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' One Drives Buses, 
One Prevents Crimea 
One Totes Trash— And 
None Are Cily Employes 



The 1986 Renault Fleet. 

ITS A BETTER BUY 



THAN EVER. 




Renault vehicles have always been affordable. And now withspeciat fleet allowances 
like Factory air; automatic transmission and metallic paint on 1966 Renault fleet 
vehicles, they may be your best buy ever. 

There are standard ^extras' like seating for five, pedestal- mounted front bucket 
seats and electronic ignition.,. Dodge Omni. Ford Escort, Chevy Cavalier CS and 
Plymouth Reliant don 1 off - t these** 

Not to mention the newly designed analog instrument cluster five-position tilt 
steering wheel; front grille with halogen quad headlamps, front strut assembly valving 
and rear gas-charged shocks for even better handling and the efficient 1 .7 liter engine' 
...all new for 1986, 

Operating costs are low... mileage ratings for Alliance and Encore are 34] EPA City 
EST WPG -40 EST HWY. .best in its class. But thats not all. We also have a network of 
over 1.400 dealers ready to service you- That means less vehicle downtime due to 
unavailable parts and distant service centers. 

For more information about the 1986 Alliance, Alliance convertible and Encore 
fleet, see your local AMC Jeep/ Renault dealer or call American Motors Fleet Operations 
in Southfield. Michigan, at (313) 827-4216. We I! tell you everything you need to know, 
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THE FLEET TO WATCH. 



Safety B*rr* Save Live* 
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It Works! 



For sales training to get results, it has to do 
more than give pep talks or lecmres on theory; 
It has to be practical, workable. It has to actively 
expand your basic selling skills, ThatS why 
the Dale Carnegie Sales Course* takes a 
hands-on approach to sales training. That's why it 
gets quick, measurable results. That's why it 
really works. 

It's based on the art of motivational selling, 
a practical system that helps selling professionals 
reach higher levels of success. In a lively work- 
shop atmosphere, it equips you with a wealth of 
functional new methods and techniques you can 
put to use immediately in actual selling situations. 
Thus, you can begin to enjoy tangible benefits 
from the very first session, 



The course strengthens your capabilities in 
virtually every critical area of selling— from getting 
the prospects attention and interest to getting 
the order. You become more effective in planning, 
managing your time, using the telephone, making 
presentations, asking the right questions, 
answering objections, motivating yourself as well 
as your prospect, timing the close of the sale 
and much morel 

Find out how the Dale Carnegie Sales Course* 
can help you get better results from the time and 
effort you invest in selling. For a free copy 
of our quick-reading booklet that tells more about 
the contents and benefits of the course, call toll-free 
(800) 231-5800. In Ttexas, call (800) 392-2424. 
Or write directly to the address below 




DALE CARNEGIE & ASSOCIATES, INC 

SUITE 1285N ■ 6000 DALE CARNEGIE DRIVE (FVt) - HOUSTON, TEXAS 77036 



Accreditee} by trie Cfcunul For Nort-Cdtegaki Omwrnnq Education 



^^^^^ 



Takmg pubiic services privates 
works tot many communities. 




18 Tho Setf Goddess is a Iusuty liner that 
caters to 1r>£ big spender. 



42 The Maw York Marathon— 
computerized, busmQssJtoa. 



BUSINESS ISSUES 



C < W Story I B 

Turning t4> the privaLc sector for work 
customarily handled by guvemmenl 
agencies has become a major trend P **pe- 
c*mOy at the local level Public official* 
find ihiit busine^se* can often provide 

fit'rvk'i.'s Jil N-fcW TOfit — ll i.-'I riu li ln>ll>T jiih. 

Flip Side of Pairing Rate* 16 

Frilling interest ratett usually presage a 
rising economy. But rates have been 
dot lining for a year, and there is no 
sign yet Lhnt the economy is taking off. 
When will it? 

MANAGING YOUR BUSINESS 



tip* From Entrepreneurs 28 

Starting a business is the ultimate 
teaming experience. Those who hav<* 
learned successfully offer advice tliat 
could be invaluable Here art 1 !£S wuys 
to team tti run a business. 

Active Years at Sear* 31 

Edward R. Telling, chief executive &fft 
cer of Scam, Roebuck & Company h es- 
tabHahed himself from the outset of hie 
company career as independent, creative 
and direct. He carried Lhope quautfcii to 
the top of Kin company. Sears wit] never 
bo the same. 

Saying What You M«in 37 

AH the best managerial intentions can 
he ruined by a careless word or Iodic* 
Being clear and offering praise at the 
ritfbL moment can create a Smooth run- 
ning operation, 



Capturing the Big Spenders 42 

An increasing number of Americans 
have large disposable incomes. A Ju l :l 
large number of emrqjrtrneurs are join- 
ing the ranks of the wealthy by cater- 
ing to the big spenders 

Strategies for Succoit 60 

Jeff Frankel was not a great student, 
but hi- liked school. Then business got 
tfreat, and school wug out, 

The hotel business Ls tuugh, but a pro 
can make money, Ralph Molter fijrurnd. 
He figured right, 

hu'- iil Hint-. s<-ILhi a Uig thai can nuJy ta» 
used once to enter a building. Salesmen 
don't like it, hut companies do, 

Necessity first propelled Mike and LftU- 
rj Hloiib into the jjifT-wrap|imn bum- 
ness. Profits keep them there* 

SMALL BUSINESS 



TECHNOLOGY 



Tax Reform 

The- administrTtrjon's tax 
plc-a,H^ some amall busanw 
nut cithers. All wanl lo see 
reform. Also: a bill to enc< 
preneursj venture capital. 
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reform plan 

■> i I'l'-. 

HQH kind of 
>uraj?e en tre- 
mor* hiring 



Big Gathering for Small* 

The? third White House Conference on 
Small Business kicks off next summer 
with a full plate of Issues to settle. Ma- 



jor areas to be 
ment t refutation and pa 
tkjn H imiovatioi., ^hh-nii 
payroll costs, finance, i 
Li""! international Lrude. 



rer; procure* 
r work* taxa 
and training; 
tiomk polk} 



New PC Entries 15 

Despite the shakeoin. tfomj,? on m the 
computer industry, two European-con- 
nected companies are staking cl&imn to 
a share of the 1XS- small to midsized 
busing murk v.. 

Thil Moy Be Your Type 38 

That old, familiar typewriter keyboard 
w:is actually designed to s.krw you 
tluwn. The Dvorak keyboard was intro- 
duced to increase speed, hut it Inn- 
guished until the computer made 
ch an^m|C keyboards simple. 

Computerized Running 5ft 

With tern* of iJiijusnnd'- of nmnti honors 
to hniidlt!, the New York City Mara- 
thon's organizers turned to computers 
for help, lie result: a well-run race and 
I ii irk, individualized results. 

TRAD E ' 

Opportunity in India 12 

India, long a bastion of protectionism* 
is opening some of its markets to im- 
ports— creating opportunities for D-S, 
business that foreign competitors are 
rushing u> si.'i/.e Thi- cmpha^ is "ii 
hum joid intHiiuui h-i'L a I ■• 

Wooing Foreign Investors S3 

States art- ^uin^ ubruarl lu search out 
investors just as they s*nd rvprescnta- 
tives to different parts of the United 
Suites- AtkI the effort are paving uff. 
Direct foreteji investment w growiiif 
rapidly. 



Nmlin't Imm V&H 0071- tM?* I n pAlMK«d rrmm^f «i 1615 M 5mm, K.W.. 
WaihingiDn, D.C. M0i3. ^stwfiwTfl ki^i tieeidaMvlm: 71 1 tMrd Aw.. htt« Vwk, NLT. 



0if>iMiji Ad'TUL-cuSf, one y«r, t^Oj l«m r«ip, tftl, \hiem jrari, 199 ffkilad #n LT.4»A 
Hhh Mfi«J ^rm M> Wchdian Cdu>1, *lPniii!flloii. jglfffl 
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MUD Ml Mkn-KTlfV w 




viaOo Duhcevich is a small, 
bm Nappy foreign investor. 



DEPARTMENTS 

Utt«n 5 

enla in a traditionally Itemocratfc 
iVmiEylvaniri eounty may reflect a na- 
tional reiilfc^nnifiit in iKiliticss. 

Jams* J. Kilpatrkk 6 

What can explain historic ssunbunstii of 
prims? There i* no qucHliun thai the 
United StJLLf-s is In one nr?w— a differ- 
em kind of explosion. 

For Your To* File B 

Tax reform, if pasted an ppopoaed by 
ttw njfimiijifltJTiiion. will contain some 
pleasant LLiid unpleaaaTit chaugea for 
tHisiftcvng with invtmiuriea. 

Washington Letter 9 

An mwde report on event* and Lreticfo in 
Hi.- 1 1 Lit tun's capital, imdudmjr Lhirdrivos 
fW tax reform, the line-item veto and 
^10 balanced budget amendment 

To Your Health 25 

If yon dem't lib? *hote and gag on pills, 
there nitiy i& a way of delivering medi- 
ation that ia juat for you. 

Perional Finance 52 

I iwestintf in movie* euu be pru friable aj 
w till a* gfaiTTsiirou& r biit ynu have ta be 
spared for high risk* when you put 
J^ur money in Tinseltown. 

Take a Stand 56 

"hm ik y-iur opinion *n liwite rnnuesof 



c, Qssifted Ad* 
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C °ngr( ? ssional Alert 63 

in infnrm decision maker* of your 
v "iew« on h^hdatkm. frum tax reform 
!i| id immi^ratta) to the Superfund and 
^miuirnliie worth. 



Edii 



o rial* 
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From the Editor 




Architects of tho Hatton s Bustoe** reda&tgn: ownere 
Mwmme and LeUn Vifpn* Hi of VinneHI Awocinte* 
and (tat!) Michael Bisrut. a vice pr«§KJ*nt r 



The march of ev*?nU ttrnma the 
pa^es of \ T at ion 's Business aioc* 
its firs! issue 7;i yearw huw tsi 
cfiude^i World War 1. tJie taxim and 
bust uf tlio H^m, ihe New peal, 
World War Il r the postwar boom, 
1 hf technological revnlutsnn, thc- 

VJin! wt.ii dlillipi-H of Ih*' 15«S*K and 
ihu uhan^ifui n»U' uf America in 
1ji^ world mil rket place, the Iteaj^uu 
mi and tin- aj£eoi eiiln:pirenetir,*hip, 

flow due* a publication remain a 
n injur information resource for hu&h 
tiesa over such a Jong period and 
(hn>uieh audi aweimmt- chanei-fl? 
Tlie key tn Llie ability i.u remain cou- 

[UM-ifcr.V. (u uritW'ljHltH -.uul |»n'|arc 

fur tivjuiis, to rcJiu-mUjr thut buxi- 
[lt-ss und busintfs^ ^uple d vnnm- 



ic force* thut nb 
by, thi* v v^nts :i 



ire Bhupftd 



itJ tli^ni, 

ThuM* funce* nff^cl u^, Luo. Wt» 
must rethink eonsUiiitly the most ef- 
fective ways tri tn^T her, writ? and 
3Ku-kujje iu formation tu make it relc- 
vuut iiinl u^ful Lii lliu fiutt-iimvinif 
world of AfMfScifl hu^ru+'WL 

lt if. Um*. 1 forelmr^e In our n+>xi 
ianue, to «cnd 

In September Xttf.inrt^ ffiirinttw 
will introdtkee a ^raphica rvdifulftn 
and new editorial fealtirwi tn crrnle 
.i m i.i iv contempt j rury. rii«.*h: M.mu 
livt, niort j reudiitih'. iirtu-r nr^O' 
nimi an 1 1 oiorv u^tfful btiiiicM^ in- 

Thf n?i"iir*i|iri> * r &* ilorm by Vi^iii'tli 
A^iodut-ei, of Kw York City. 
who«i' hold, iniM ■viLtiv*- ^mrk tuu 
wou w)ine of the moflt prestE^u>» 
uwufdn in the deaijrn field. The Vig- 



TH-'lli jfn-'JUfJ hnii developed a ^irunjf, 
eriap p «L§y-tjo-refld approach in kwp- 
ing with tiw fafit^ibeed nreeda qf to> 
daiy's nunmj^rfi 

Aiori|f with tfu- ne^ nrri^hLr^ 
urouch. Jhtfififtfi V Bujfittfss LI con- 
tain tbese new edilorkl features: 

• "lursovatora/' in which the bwit 
and hriKhtML uf Loduy's biiMiiir*»*i 
|KEf<»pk' will deiferit.K. 1 the iniatfijia- 
tive — and tometinwi falHayt—wnyn 
th-L'3 JtHUjL their i. KujlJLl-ji|C». 

* "Tlie Nation^ BuEiiimfi/ 1 n 
roundup of Washington hiphlj^hiR 
with ■ btt&ito&fi angle, an analynit of 
the evunoiuic <mjii^ nffwtii^ W±v 
neft^ people and a special report on 
»![udl hu«;iiK L ft&. 

■ "Making U; pn>fi]e>. uf r,ui' 
c*^fi3| i*ntjrepreneurH and the Liwh^ 
najLit^ they \ine*i to eslahltHh and 
expand their bufttmajieAv 

* "FmwNffinp," mHideT S Wew 
of this inrrea^in^iy papitlar fio<t 
trurk Ui hitiuLJ Imnine^ft owuerwhiu 

+ "Dirtrtrl Line,'" answers u« rt^tid 
rrv quextionti <m riuiria^eOM'nt, en 
treprvntfilMiip. jjov*Tnnii!HC arlkiiLn 
tind uther impurtaiil bubjeett*. 

• Bx[mnded wera^e of technok> 
;uid isj- impact mo ih*- workplaf.tr 

Tin* will u \ T utt<»t V Baxiitfss 
<tefigD«d for the next decade, a 
ffuiuebook to that excit in p t u m\i It n • 
9Ui world of Anwrrcan husiown to- 
day and tomorrow, WeTl metrt, you 





"ZIP+4 codes 
will save 
Household 
Finance 



*36,000 ayear." 

MAIL THIS COUPON TO SEE HOW YOUR COMPANY CAN SAVE, TOO. 



w 

* 



Household Finance is a firm believer In 
using ZIP + 4 codes— the Postal Service's 
9-digft system for First-Class Mail 

"We mad over 1 million customer 
statements each month," Mr. Franden 
stated. "ZIP + 4 coding enables us to 
save an additional $3,000 per month 
over our Presort savings.' The total 
savings Is "quite substantial" he 
explained. 

As for start-up costs, M we purchased 
software from an outside vendor, and 
we expect to recover that cost in about 
x months with our ZIP + 4 savings." 
Find out how the ZIP + 4 program can 
work for you. Complete this coupon. For 
Immediate assistance or the number of a 
local postal customer sen/ice re pre sen- 
1 (800) 642-9000. ext. 384. 



Please check your Kne of business: 
□ Insurance. □ Banking, □ Manufacturing, 
i j Securities, 1 utilities, i Education, 
Retail, _ Government, J Publishing, 
D Service Company, ! 1 Othe r 



And check your yearly First-Class Mail 
volume: □ Up to 10,000, □ 10,001-50,000, 
! ' 50,001*100,000, H 100,001-1 ,000.000, 

□ 1,000,000+ 

U.S. Postal Service, Regular Mail Services 
RO Box 2999 

Washington, DC 20013-2499 
Name 




Title 


Corn nan v 


Address 


CHy 
State 


— fl! 

zip L— / 
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Polities 
Noff-as-Usual 

tie: "Bohiml Those Political Danny- 
brooks" LJuiy). Any analys» of what [a 
to cpnie in American puliticbi rnu.fi t Like 
into noectuiL what Is hiipp^filra^E: At the 
local kwel. Kortsumple, Beri» uuuin 
KOd Lite dtj uf Reading fkave tradkkjrh 
stlly be^n OymuernUt:, Yt?t r Ppssident 
Ri'ii^f] i-iirrknl the city in lii&l becom- 
ing: the firtit Kupublicun lo do so &itice 
Herbert Bovver in im 

Bi^rks County 'is legislative dulejnitiosi 
Is eontrolled by Republicans, 4 U>2, for 
Lilt- fir-t Uirie tn ih- couiLtyV hissory 
PennsylvnJiJa^ Republican (ifOv enior 
and two Republican U.S. MDatprt havu 
meeivetl ^jd Eocul majoriticA in 
elections. 

The H>ujity'« voter regiitmLion n>ll5 
still frhow a 7 to f> I>emocratic majn-niy 
hvi they retain Lhai etljjc only on paper. 

Ail of tliii may reflect a true n^ilinu- 
merit thot ha* bewn uwivr wjiy for 
ytpn and i& now beginniii|C to rthow tip 
at ihv county ^tid city levels. 
HlAKL F, Paitkrson 
Trees urer 

Berkji County Liepubliiruii F'^rty 
Reading Po. 

The price of "reform" 

I upLtrecifttedt as f am sure your oth- 
er render* did, the comparisons of ihe 
variouii lax reform |)ri>po^ahi ("Fix:u#- 
mg on Tax Re form, 11 Jury]. 

Ynur \iuAi\ bowemr, miRBtated one 
pfOffttota in the BrurlLuy-Gephatvlt plnn. 
Unlike the: other mA}or projM^Ls, Rrad- 
lev'G^pharTit would not retain the cur- 
rent exemption for employer -paid 
health itiriuraftce, 

Craj« A. Palm Bit 

Public Information Counnel 

Am*?rican Dunul AjuMMiutiou 

Wu^biiLKtun 

Tho face is familiar, bill..* 

Jo^ph Sutter has. a hi% smile on I i- 
face on \w ft* nl your Ajiril iwne 
JTechnolcjry at Work]. Is that Ijocuuk^ 
ynu inutsf erred him from Booing Cobv 
rnercia] Airplane Comp;s!i> i" Ein-.-rii.t 
tionnl UusinesA MuehiiH^ti Corporation? 
Buck Barww 

President 

Kirk land. Wajsh. 

tltliujr s note: 77*c photo caption inad- 
wrttntly f*wr*td thtcarp<m$tr qflffi* 
tttians of Sutter — work* for 
Batiny^and Boh 0. AVenM. |W0 
wurkx for /flJkf. 
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BY JAMES J. KJLPATRICK 



Basking in the Sunburst 



FttOM time immemorial, historians and philoso- 
phers have amused themselves and educated the 
rest of us by reficctmi: \i\^w: liie sunburst theory of 
human genius. My thought is thai WfcSlten rivlliza- 
t}0Ui »m especially the United Siau-ts, i* in the midst 
of one of Lhost sunburst periods now — but this ex- 
pjdflion, I suggest, is a different kind of explosion. 
Whole new worlds, of science are opening alt sirnund 
ui. 

The sunburst theory, never satisfactorily ex- 
plained, must have impressed even the most casual 
student of history. Think hack, for A moment, if you 
will to the period identified with 
Pericles of Athens. Nothing; much 
in Hellenic history prepares us 
for the appearance of Aeschylus 
around 500 B.C* Suddenly he fe 
there, and in an astonishing «UTny 
we meet Euripides and Sophoclefi 
iiiid Aristophanes. Plato will soon 
be along, and Aristotle behind 
him. For a nrarvebu* century ne- 
nius flowers in profusion. Then 
the Golden Age yields as abruptly 
to the Pebponnesian wars. In 338 
Philip of Macedonia arrives, and 
it is all over. 

The sunburnt moves to [tome. 
Knw do you account for the gran- 
deur that was Rome? Packed into 
u short jtpcin of time we see llji 
unparalleled explosion of law, 
statecraft, oratory, engineering, 
the martini arts. Great names 
leap quickly to mind: Cicero. Vir- 
(fit. Livy, Harare, Ovid, Sene™, 
Julius Caesar, Antoninus Pius. The Roman empire 
flourished magnificently, and then* as Gibbon tells 
us, 'the stupendous fabric yielded to the pressure of 
its own weight." 

Over Europe the darkness falls. For almost a thou* 
s&iid year*, relatively a peaking, nothing happens. 
Then, boom! A sunburn strike FEuren.ce, Giotto! 
Petrarch! Bocmctio! The Renaissance has begun. Mi- 
i'hi'hii^-H'iu fc ,r 'amh.;, ., i-j | ... ..rv.s' i<< T.« Vim*!, 2. ■ ■ j Ll 
Rohhia. Titian, the Bellini* are making beautiful 
thing*. Then the sunburst moves. England: Spenser, 
^litikespeare. Marlowe, Milton, Newton. The sun- 
burst subsides, and ISO years pass by. 

We know the next chapter. 

Look at Great Britain's colonies— the colonies thai 
would become the United States of America — from 
the birth of Washington in 1732 to the death of 
Calhoun in 1R50, In the universe of statecraft, was 
there ever such a galaxy as this? Washington, .fef- 
ferson. Adams, Hamilton, Hadi&on, Pendleton* 
Wythe, Hu!t»E) f Marshall, Franklin, Morris* the 
Pinckneya of South Carolina, the Randolphs of Vir 
jnnin We think of Tom Paine and Patrick Henry. 
And aero** the sea Edmund Burke m writing one of 




This explosion 
is a different 
kind of explosion 



the tnasterworks of conservative thought, "Reflec- 
tions on the Revolution in France/ 1 

The brilliance dims. An occasional flicker of genius 
iTomew along: Lincoln here, Disraeli there. And then 
the sunburst appear* fn a different form and in a 
different place, We ar?_- in France, the France of the 
Impressionists, and the world of art (flows with the 
work of Manet, Monet. Degms, Renoir, Pissarrtj, Ce- 
zanne, Cftuguin, SeuruL Van Gogh. Where did they 
come from? The breed vanished around 192Q. In the 
ensuing 65 years only a handful of painters and 
hcu Inters— lhu>e whose w^rk is KkeK hi -jkIuiv for 
centuries— has appeared in the 
world of art. A few outstanding 
dramatists and novelists have 
come along, but they have come 
along singly. They have not come 
in explosive clusters— not at least 
in art, music, statecraft, jurispru- 
dence, poetry and prose. 

Bat, ah, consider the sunburst 
In science. 

I was bom in 1920, In terms of 
medicine, transportation, commu- 
nication, agriculture* in almost 
everything that affects everyday 
living, the changes within my life* 
time can be characterised only in 
hype words: stunning, dramatic, 
marvelous. Laser surgery is not a 
change in decree., but a change hi 
kind. Mew tools of diagnosis qual- 
ify a* fantastic advances in the 
field. 

Win i could hiivt 1 imagined a pe- 
riod rn which w« would see nrgan 
transplants and artificial hearts? 

In the period of only a few decades, we have 
witnessed satellite communications, space travel, the 
silicon chip, the age of the ramputer. My own busi- 
ness, thu newspaper huyiuesb, huL h till Fur r>UU years 
after Gutenberg invented movable type. Now 
have ei ili J type- ;ihd l5i priuihig bu*irjtw share* in 
the sunburst i^low. 

WHAT 19 different about the current esplusion 
of genius m that it is a cidh^iul or collective 
explosion. We identify few individuals as such— liin 
stein, of course, and such figure* as Edison awl BolL 
a few towering figures in ^eneticK, bialugy and 
chemistry. Not many mimes are widely known, but 
the phenomenon of genius i» clear. These are exrit- 
iiiir times. 

Those of us who have been drsLKtred blinking wal 
strujTfrlinjf into an ap when words are not written, 
tuit nil her proce&aed. naturally have misgivings. 1 
am not Ittff that all thene marvelous new chemicals 
Lire all thuL marvelous for the ecosystem, but when 
sunbursts come olong, they make history. We're in 
ti» surge <rf a sunburst now. El 
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INSURANCE AS MUCH AS YOU DO. 

If you're a business owner, 
your family's livelihood depends on 
that business. If it's not protected 
and you die or become disabled, 
your famtly could lose everything. 

Which is why it makes sense 
to look at business insurance 
wtth the same eye to long-range 
planning you'd give to controlling 
inventory or buying equipment 
And why you would do well to get 
a free business needs analysis 
from a Prudential representative. 

)fou'tl learn how your family 
can get the full value of your 
business, if you should die. How 
you could maintain financial 
control should your partner leave 
or die How to keep key employ- 
ees. The tax advantages of buying 
'nsurance with corporate funds. 
And other ways your business can 
benefit you and your family. 

So talk to a Prudential repre- 
sentative today He or she will 
be happy to work with you. your 
attorney or accountant to add 
i'fe to your business. 

The Prudential^ 

Life Insurance 




FOR YOUR TAX FILE 



Harder-Working Inventories 



By Gerald W, Padwe, CP. A. 




Businesses with inventories will find 
mixed blessing* in the Reagan adininiE- 
trution'a tss reform proposal an- 
nounced in May, 

The good new* U that for taxable 
years t^giiming after 1B86, buflLnesries 
would obtain substantially greater flex- 
ibility in Inventory accounting rnethodti. 
The bad new* Is that £uifte overhead 
cost* would hive to be shifted to invert- 
tory rather than deducted currently. 

One option under the administration 
plan would allow bueinessea for the 
first time to use laflt-in, first-out (LfFO* 
inventory for income tax purposes with- 
out having tu tuse the LfFQ method fur 
financial statements. A second option 
would be an indexed first-io. first-nut 
(FIFO) method. Or they could continue 
awing regular FIFO. 

Details about indexed FIFO are 
sketchy, but it appears taxpayer* eon Id 
apply an inflation index fsuch as the 
consumer price index) to their begin- 
ning inventory in a given year. Th? ad- 
justed beginning inventory— indexed to 
[in average inflation rate for the coun- 
try rather than an indas try -specific rate 
(an under the LIFO method) — would 
then be added to the cost of good* sold. 
Closing inventory would be valued at 
FIFO cwt without inflation adjust- 
ment. RimuIll a larger tax ded union fur 
the year. 

The method a company chose would 
depend on final details of the ad minis 
t ration's plan that lave m-l hwn 
leaded yet: 

Some taxpayers might be more in- 
clined to uae UFO if the legaj retjuire- 

(jKKALD W. Pa£>W£ tjr nntionaf dirrc* 
tor-Uw practice fur Tourke ffoia i£ £a 
For Your T« file ft information 
nit-met for readers S*t far and Itga t 
adiistr* on xpteffit emt 

0 



ment for financial statement conform t- 
ty were repealed. But if they use UFO 
even in that esuu^ the LIFO reserve — 
the difference between LIFO and FIFO 
inventory— would still he taxaMe if Nil- 
inventory Were sold or lb*- cunipany lti_| - 
ukfcued 

Taxpayers now using FIFO would 
probably eleet indexed FIFO ttfttau 
they Li tough t the national inflation rate 
would be significantly less than the ac- 
tual inflation of their inventory. Even 
then, the adoption of LIFO to benefit 
from their expected higher rule of in- 
ventory inflation would raise the spec- 
ter nf an eventual tax on the LIFO re- 
serve. 

That mean! IJFf'i taxpayers who 
have a significant LIFO reaerve would 
not switch to indexed FlPO r because 
the administration'* proposal would tag 
the reserve evenly over six years, 

A number of additional overhead 
costs would have to go into inventory 
under the proposal. Among them: state 
and khinl taxes on assets used in pro- 
duction, all depredation, pen&ton and 
profit sharing contributions and other 
employe benefit*, and factory adminis- 
tration expense*. Those would include 
ai 1 1 -cable costs of personnel payroll, 
purchasing, accounting, data process- 
ing, aeourity and legal departments, 

Unnatural Planning 

Although most executive* are aware 
that the President's plan would repeal 
the investment tax credit and lengthen 
depreciable lives, the effective date 
could lead to some unnatural plaaning. 
Liritb i- bja n l£ *■ ■> would be effective for 
jirrifwrty "placed in aery ice" after lflR5, 
which means that property placed in 
service before 1086 will qualify for in- 
reatment credit and accelerated cost re- 



covery system (ACRS) depreciation de- 
duction*. 

Businesses planning to buy new 
equipment in the first quarter of I98o" 

d Id '-of lifter aCCdenii hi: M>.-. |-nr 

chases — and deliv eries. Equipment that 
I: a- been received and is avail able for 
use during IBWi should qualify for the 
mve&tmeiit credit and ACRS no Emitter 
what hctpi^emi on tax reform, even if 
you do not pay for the equipment wl B 
L83& 

Long-Term Contracts 

One of the most controversial issues 
addressed in TEFRA— the Tax Equity 
and Ffeeal Reform Act of li$*£ — wjlh 
Eii -in iii ii I nip Li.ir income from long-term 
coutraeto* Congress moved to prevent 
companies from artificially roTiiEMiiing 
several contracts #o that eKpensea 
could be deducted currently while tdx- 
able income was deferred to the end of 
iIm- bint contract. That COqJd put nff the 
1 1 1 1 l« ' I'i i r j kl\ iic L; l f i . r : - 1 1 vera I y eahi, 

TKFRA prohibited added costs frttB 
lieinj^ deducted in such aggregations 
so that income was more accurately re- 
flected. During Uie debate about what 
costs could be deducted, the most in- 
tense battle was fought over interest 
cofttn. Industry won. and taxpayer* 
were ml lowed to continue deducting in- 
terest currently. 

The President^ plan contain* uni- 
fortn rultfi for capiUlktng prod uc tic in 
vustM Thar w.MLki iipply u< hju^-lenn 
contracts, self-constructed assets and 
timber. 

For "cost pJufi" or federal contracts, 
expenses reimbursed under a contract 
woutd not Lie deductible. And perha[Mi 
even morn important, interest on any 

|«]'iiti-TU iV\ ! ! •": i".-' S' -I "•' 

two yearn ur Wi^-r wn.ilil havr n« he 
capiLauzed. 

The firoriuction period would begin 
with production and end with contract 
^umplMioii, hut it is urri clear whpn the 
period t- mis in multiple-unit contracts. 
Under a contract to produce five air- 
yilanes, for sample* would the profJuc- 
hoti period i-m! wbi-n micli airplEine 
readj' for service* or when all five are 
ready ' 

If the prcsduelion period end« only 
when tSie contract Is? com|iieU— when 
the income Ih recogniied— this 
sion has real bftfl- B 

JtfATIOM'fl BUSINKI5S * AUUUWT l^Sft 



Nation'® Business 



WASHINGTON LETTER 



* WHITE HOUSE IS MOVING AGGRESSIVELY to 
bring fiscal policy issues back to 
foreground after beetle period dominat- 
ed by global issues, President Reagan 
appeals to business^ leaders for help in 
breaking congressional stalemate aver 
budget resolution, seeks ways to end 
complaints about his tax reform plan. 

► BOTH ISSUES HAD SLIPPED toward beck 
burner In furor over seizure of TWA 
hostages, Walker spy case* slaying of 
U.S. Marines in El Salvador* outbreak 
of terrorist bombings in many parts of 
world. Other effects of incidents: 
heightened congressional concern over 
status of U*S. military intelligence 
capab 1 lilies, easing of Pentagon's 
problems stemming from tgarliur disclo- 
sures of waste,,, poor fiscal management 
on mhtiy projects, 

► DESPITE RENEWED CONGRESSIONAL inter- 
est , outlook remains uncertain for tax, 
budget Issues, Long Senate-House stale- 
mate over terms of spending resolution 
designed to cut deficit has diminished 
prospects that work on budget will be 
completed by start of ne* fiscal year 
October 1. Resolution setting overall 
spending goals only one factor in com- 
plex fiscal situation. Individual ap- 
propriations committees at ill hold re- 
sponsibility for determining level of 
outlays for specific programs, and de- 
bate over cutbacks in many areas moves 
to those panels after clearing of main 
resolution* 

► ON TAX REFORM FRONT „ Impact Of big 
sonde ff White House gave its Long- 
awaited plan is being diluted in con- 
gressional hearings on individual pro- 
pcsals» Opp,_Q_git ion surfacing in many 
quarters t Including business groups 
worried that proposals to increase cor- 
porate taxes would hamper growth by di- 
verting investment funds from private 
sector. Long debate ahead on those 
ports of tax plan, Widely held business 



view expressed to House Ways and Means 
Committee by U.S. Chamber of Commerce: 
"The administration's proposal must be 
improved to assure that it enhances 
economic growth in order to continue 
the spurt in the economy begun by the 
1981 [tax] law changes." 

ADVOCATES OF TWO STRINGENT methods of 
restraining federal spending — the line- 
item veto and balanced budget amend- 
ments — still fighting those battles* 
There's still a lot of life In both 
causes* Senate Rules Committee has sent 
to floor for action a bill that would 
allow President to use the line-item 
veto without waiting for the lengthy 
amendment process. At present, he must 
accept or reject appropriations bills 
as a package* even though he objects to 
individual provisions* Backers of leg* 
islation to permit line-item veto 
through legislation say bill would sat- 
isfy provisions of Constitution, They 
Say process is only way to weed out ex- 
cessive spending items. Critics ar^ue 
that line-item approach puts too much 
power in President's hands* 

► FUTURE OF BALANCED BUDGET AMENDMENT 
still in hands of states. Big question 
is whether proposal to call constitu- 
tional convention to initiate such an 
amendment oan gain approval of the two 
more states needed to reach 34 , number 
needed to force Congress to call the 
first such conclave in the nation's 
history * Legislatures in Michigan and 
Ohio will vote sometime after Labor 
Day* Prospects that both will approve 
:ire uncertain ;*t this paint, but if one 
state approved and the calling of a 
convention depended on adding Just one 
more, Congress would be under enormous 
pressure to approve amendment on Its 
own. Prospect of a citizen-run conven- 
tion with power to recommend constitu- 
tional amendments to the states is not 
a particularly attractive one to legis- 
lator s * 



9 



WAS 



'ON LETTER 



► EXPORT ADMINISTRATION ACT* rinally 
passed after 2S-year effort , will re- 
move government controls an exports of 
many lower technology products, while 
roaint aining Defense Department scrutiny 
of shipments of high tech goods that 
might eventually wind up in hostile 
hands. Business people in export field 
say impact of law remains to be sees. 
First clearcut signal will be terms of 
proposed regulations drafted by various 
federal agencies to implement statute , 

► SEW IMMIGRATION BILL introduced by 
Sen. Alan Simpson (R-Wyo.) would moke 
it unlawful for employers, union hiring 
hails and others to hire, recruit or 
refer illegal aliens for jobs. Unlike 
Simpson's last effort, this bill has 
support of business because it does not 
contain requirement that employers 
maintain extensive records on job ap- 
plicants. Under latest version of bill, 
recordkeeping would be voluntary- Em- 
ployers who keep records will be pre- 
sumed innocent unless proven guilty on 
charges of knowingly hiring undocument- 
ed aliens. An employer who does dot 
keep records and is later found to have 
hired illegals would have to prove he 
did not do so knowingly* 

* ORGANIZED LABOR'S LOSING STREAK has 
be*n extended. Latest setback is U*S* 
Supremo C^-ri i 1 :jn allowing workers 
to resign from unlens_during_str ike or 
when one is imminent * Unions generally 
had barred such resignations under Na- 
tional Labor Relations Act provision 
giving them authority to set own rules 
on "retention* of membership. In 5-4 
decision. Court said that section of 
law was not Intended to prevent volun- 
tary resignations. Business welcomes 
ruling, notes that inability of workers 
to resign front union and return to Job 
during strike has often been factor in 
prolonging work stoppages* 

+ ANOTHER BIG LOSS FOR LABOR was deci- 
sion by the National Labor Relations 



Board reversing 50-year-old standard 
for employer questioning of workers 
when a union organising drive is under 
way* Earlier holding had barred all 
such interrogation* Board now holds 
that questioning is lawful if it does 
not involve threats or any other type 
of coercion* 

* SUCH DECISIONS Wt NLRB have made 
Chairman Donald Dot son a major target 
of organized labor and have triggered 
recurrent rumors that administration 
will jsase him cut as peace offering to 
AFL-CIO. Sen- Jesse Helms (F-N.CM ♦ a 
key supporter of Dotson, reports trying 
tc track down source of such rumors* He 
says he was told by high White House 
officials that "administration has no 
plans to replace Mr* Dotson, He Is 
widely respected for his contributions 
to restoring a more balanced treatment 
of labor-jaanagement problems* - 

► BUSINESS COMMUNITY mourns death of 
longtime colleague Arch N. Booth* 78, 
chief operating officer of U,S# Chamber 
of Commerce frosn 1950 to 1975. Except 
for two years working for a hank right 
after college* he spent his entire pro- 
fessional career in chamber work* be- 
ginning in his hometown of Wichita* 
Kans.* in 1929. He came to U.S. Chamber 
in Washington In 1345, was named In 
l'.*5Q_to top staff job (then titled ex- 
ecutive vice president, later presi- 
dent^* Alter retirement A he returned to 
Wichita, Family asks that remembrances 
be made to memorial in his name at 
First Presbyterian Church in Wichita. 

► FEDERAL SHARE of research and devel- 
opment spending is growing. Companies 
spent $43,5 billion of own funds on RftD 
last year—gain of 8 percent—while 
federal outlays went ug 11 jjtarcent, to 
|2Q t 4 blliion* Trtnd has been evident 
since 1981- More than three quarters of 
federal RftD funding goes to companies 
making aircraft, missiles and electri- 
cal equipment. 



NATION 1 ** lurstNKKfl " AtUiUJiT 1 »* a 



MY IVECO TRUCKS 



CUT FUEL COSTS 

BY $60)770 AND 

DOWNTIME IN HAUt 



ft 



"1 leased nine ivecos and was so impressed 
bv them l added 7 more," says Sandv Sanfdrd, 
Traffic Manager of the largest independent 
hotel/restaurant supply dealer in the Mid- 
Atlantic area. 

"Mv gasoline operated hi-cubes averaged 
6 mpg The Ivecos average 16 mpg And with 
the trucks averaging 50,000 mifes a year that 
makes an enormous difference on the bottom 
line. 

"Economy is important to me, but what's 
important to mv customers is dependable 
on-time delivery And the Iveco trucks have 
made a huge difference there They've cut 
downtime in half and breakdowns to near zero. 

"We ask a lot of a truck Heavy loads. Heavy 
traffic. 50-35 stops a day I'm giad I finally 
found the right truck for the job." 

With a 15-17 mpg average • plus a 300,000 
mile warranty on major engine components - 
it's not surprising that nearly 10,000 U 5. 
companies are already sold on iveco 



Sandy Sanfbrd, Traffic Manager 
AdamS'Buroh, Inc. 
Tuxedo, Maryland 

If you'd like to find the right truck for the 
job, visit vour nearby Iveco dealer and check 
out the line of Iveco diesels and TurboDiesels 
Or call 800-447-4700. 

Iveco will lower your truck operating 
costs, we II pay S2000 to prove It. 
Buy between Jufv 1 and August 31 - $2000 
Rebate 




IMS-&URCH 



The delivery truck that pays for itself. 



Cud* Hv 10 on Rn«dir Sumc* Cnrri 



INTERNATIONAL TRADE 



India Opens Import Doors 



INDIA'S Prime Minister 
Rajiv- Gandhi is seeking 
imports he save are essential 
to carry hiss country into the 
technological age. For de- 
cadt'r tint: r>f The most pro- 
tected markets in the world, 
India is now openly appeal- 
ing Cor a whole range of high 
and medium tsch f oods, The 
potential market for Ameri- 
can business, is enormous, 

The challenge alto is enor- 
mous, liulia remain^ one of 
the poorest of nations with a 
yearly per capita income of 
about *;LH\ tenth th,*" ,i 
Mexico, American export* 
last year to the tiny city-state 
of Singapore were more than 
twice the value &f the f L6 
billion worth of goods sold to 
India. 

And, despite the relaxation 
of restrictions on. some Em- 
parts, India continues to 
shield it* established indus- 
tries from fsrc-sgn merchant 
dlRe p particularly consumer 
wares. 

NonethehwuJ,, Gandhi left 
the clear impress son with 
buMnea& and government 
leadens during hk June visit 
to Wasihingtfln that IndLa. \a more open 
to busbe** than ever before. 

"India today/ 1 he said, "ia looking 
ahead tti changing from an sgrJcultriraj 
and basic industry-type society into an 
information-handling and information- 
based aoewty," He Added, 'To achieve 
thut. we. need all the help we can get" 

The stereotype of India aa an eco- 
nomic nightmare \a dated. American ob- 
server* nay. 

Say* Caroline Beeaon. director of the 
tndia-U.S. fiu*ine&B Council; "it's im- 
puriaEt for the American biuinesa crjrn- 
m unity tu realize there are two Iridic 
One te the village that'? barely self- 
sufficient. The other is the important 
and growing middle claai in a large 
number of urban areas- It constituted a 
ripe and growing market of people who 
are hungry fnr better product*. They 
itavt* bsen buying poor quality domestic 
goods at high prices/* 

An estimated 10 percent of India's 
TG2 million population fa both salaried 
and urban-dwelling:. 

Richard Harding, an expert on India 
at the Commerce Department, Maya; 

a 




tndU welcome?; High tocn product j It ne*ds to modern Ize 
it* economy, Prime Minister R»|lv Gandhi U-S. business, 



"There are many more opportunities 
for business than in the past It w 
worthwhile for American businesses to 
take a new look at India, But it is im- 
portant for these firms to do thuir 
homework and wurk with Indian part' 
net* who are familiar with their gov- 
ernment* complicated regulation* 1 arid 
policies/' 



w 



a rn s hahdi vfi's colleague Jef- 
frey Johnson; "LlS, companies 
should also be aware that the Indian 
bureaucracy movea at ita own jwee and 
that communication* within India are 
difficult. Aa a result, bu&ineaa trami ac- 
tion* do not always move at the fpeed 
to which the LLS_ company might be 
accustomed. A loaa of patience can jeop- 
ardize the personal relations between 
the US. principal ami it* ii^ilt. nr rli- 
ent/ p 

A recent Commerce Department 
slkidy of the Indian economy spjn 
American exporters "have not general- 
ly been fully alert to tho beneficial 
changes in the Indian business environ- 
ment*" 



The department ruporu 
that foreign competition is al- 
ready rushing into markets 
where American companies 
should Vic making sales. 

■ iiinUhV rufnrrn imitative*; 
stress import liberalization in 
areas that will help develop 
Indian industry. The Prime 
Minister encourages export- 
ing firm* to form businesA 
relatkmtdiipti with Indian en- 
tities to accomplish this. 

The beat *&l€8 prospects 
tire in the following imlusLri- 
al sector*!, gays the Com- 
merce Department: 

• Oil and g$A field machin- 
ery- 

• Power generation, traos^ 
mission and distribution 
equipment 

• Telecommunications 
equipment. 

» Mining and excavation 
machinery. 

• Computers. 

• Metalworking equip- 
infill.. 

• Printing and graphic 
arte equipment* 

• Medical instrument* and 
health care equipment* 

• Chemical and petro- 
chemical plants, machinery and equip- 
ment. 

• Electronics industry production 
and test equipment, 

• Pumps r valve* and coEiL]>resBOrt. 

• Process control instruments 

■ Food processing and packaging 
equifim^tiL 

• Alternative energy equipment, 
LilukU wiih >r«n I--"-, and riiLCiin*i-rin^. 

• [nduNtry and laboratory scientific 
and analytical equipment. 

• Leather processing and finishing 
^jiiipmenr 

■ Consulting engineer &ervice». 

Observer* of Indian politics and eco- 
nomics say Gandhi's reform* will not be 
canity implemented. Though India ha* 
l:-.-ji making notable .i.rnk'^ in ONP 
growth* there are bottlenecks in the 
country's trans po nation arad comniunr 
cationa systems and its enerpfy tranfi- 
miision- There ntao strong political 
re&istance from the left, which dis- 
trusts free enterprise . 

Most a^reer though, that Gandhi hsw 
made a bold, promising he^inninjf. ^ 
—Henry Eason 
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ROLLS-ROYCE • GRUMMAN * HONEYWELL 
BENDIX • IPECO • GOODYEAR • COLLINS 
FOKKER • TRT • WESTON • SUNDSTRAND 
MENASCO • INTERTECHNIQUE • AMETEK 
LITTON • FAIRCHILD • GRAVINER • PPG 
TELEDYNE • GRIMES • STERER • FAIREY 
PARKER • ABEX • GARRETT AIRESEARCH 
FLIGHT REFUELLING • GABLES • SMITHS 
SPERRY • SFENA • DOWTY • HYDRO AIRE 



What we have 
in common is the 
aircraft we're creating. 



From America and Europe, the best names 
in the aviation indusrrv are 1 working 
together to build the only true 100-seat 
hrgh teth fanier in the world an economi- 
cal airliner designed to perform prof itably 
rn highly competitive airline markets 

when some of the most respected 
companies in aviation combine their 



Dutch 
Dependable 



experience and expertise, the result is a 
truly exceptional airliner 

In itial investment for the Fokker 100 IS 
the lowest of any new jet airliner Trip 
mile cost IS the lowest of any aircraft in 
its class, and seat-mtle cost is comparable 
with new technology 150*seat aircraft 

The Fokker TOO its the one to bear 



Fokker 

Amsterdam 

Holland 



Fokker Aircraft USA Alexandria Virginia 
Fokker Melbourne Australia 



wowo\ 

O iOO 





CONTROLS 
YOUR ADVERTISING 

CO-OP? 



If yqm don't, you should. Because ail 
the thought and care and money you 
poured into developing your national 
advertising campaign may be wasted 
through the ineffective use of your co-op 
dollars. 

At Media Networks, we've got a simple 
answer to your co-op problems— 
Individually tailored marketing programs 
that present a coordinated, controlled 
message to your customers. 

A recognized leader in the field of target 
marketing, in national magazines for over 




seventeen years, Media Networks has 
enabled scores of manufacturers and 
corporations to improve— or recapture— 
control of co-op dollars through the 
creation of specialized, customized 
marketing programs. Programs that 
recognize the sensitive partnership that 
co-op represents and that reconcile the 
needs of your retailers with your own 
marketing objectives. 

We at Media Networks would like to offer 
you our expertise and support so that the 
ne?ct time someone asks, "Who controls 
your co-op? -you'll say. 1 do!" 




NETWORKS/3M 



For more information. C ali or write: 

Peter Karsner 

Co-Op Marketing Manager 

MEDIA NETWORKS/3M 

405 North Washington Street, Suite 102 

Falls Church, VA 22D46 1-600-368-7001 



HIDDEN VALLEY RESORT PROPERTIES 



Back to Nature. . . 




M 

I V 1 aiflxytm don't ndctn 
a Ri*t}$r*R.ir\jrt. But, mi tnattet 
hpwymgd here, cer- 
faojty deserve an escape from 
the bttftgttrjungfa oi/ the city 
to f sf ffttf ( w / htttm 
WrMry. fair J/** seem*, d rii v 
ctrsf uif f Jic / j j4 Turnpike to 

here. . . . mttmatc. stxlwled 
Hidden Wley. 

Cult it f/iiur mim unique 

hum*. Yuur uum private 
mnu ntain retreat. Sur* 
mutided by 25,000 m ft 1 * nf 
prnwvtd iltttr fbmcfc, In .3 
community derfiailt\i tDsenst- 
tie growth and designed to 



In Style! 
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the natural letting. 
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U M.M s itr i DmfiTFfinf JlfmS ill 
httart/uiJy umdftf »r raw pari- 
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plan an una r- nnnid uae f dsfc 
Hitfhwf /(ii/ritffl Witt's faff- 
service rental pwgram. 

Uk to visit? Qdl UvtifTtr} 

E*f . 314^ Di M tofci^toH tuff 

0790. Or s^itf ftnipprfijrsl 
frttcvpuof tke juxt-publitfifd 
Hvyer's Guide tv Resort 
Properties, & definitive 
mmiim ihe subject 
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All over town, success stories are 

Staking on a new twist. 
Successful people in all kinds of 
! businesses are adding little curly 
antenna tails to the outside of their cars. 
And Cellular One car phones, inside. 

There are thousands of Cellular One 
antenna tails on the road today. And behind 
every one of them, is a tale of success. 

There's a doctor in Bethesda who's 
making his patients and his practice 
healthier. A commercial realtor in the 
District who's ringing up millions in sales. 

And a Locksmith in Baltimore who's 
found the key to greater productivity. 

Every day. Cellular One is helping 



these people and thousands like them to 
make more profitable use of their time. 

Without costing them a fortune. 

Because the fact is, you can get a 
Cellular One car phone and 100 minutes of 
calls a month, for just $99 a month. 

Next time you're bottled up in 
Beltway traffic, you can entertain yourself 
by looking for a Cellular One success tail. 

Or you can do something much 
more productive. 

Call 984-7277, 

And start a success tail of your own. 




Make Those Tough Decisions... 
the Harvard Business School Way! 



analysis far decision making 



An audiographic self-instructional course developed at 
the Harvard Business School by Howard Raiffa, one of the 
world's leading authorities on decision analysis 

Successful Corporate Applications 

\ 'Ictt 1% IxFrt- Ihnr rru |Of t grporartnm haw prat- 
il^d fnim dei^ion jnajystv ikidk *hr iiirnntii 
Bapvafd Ci«* *KkJy technique* included in the 



Now you can put one of the most 
powerful toots of management 
Science to work for you: 



hi <ln* ^iidit^v, fl£D wtfe in- 

created TwrtryfakJ, and the decision rr- 
ujlhrd in hiflhry profitable «**lifv cif wjrra- £2l i 
rfriHion «i ywr- 



* ynur dettikHfl fnjkm^pc b rform- 
dn<_c in j wjy thjl positively impjeb 

prcrfils 

* I* am d thinking process fur strutluiintf 
tompkn p^bti'fTH rhjt defy inluilm 1 
solution 

* Build J flexible technique >ou ran uw tor 
quick or compter deelslom— Iforn a 
b^ick^khe^wk^calcuUcion lq com- 
plex compute* analysis 

* Systematically demonstrate the logic of 
a recommends iun ami how to rally sop- 
pots for W 

The hugger iht.' stakvs, ihn> men* complt+t 
lhe t^ucs, Oil* more you need Analyst* lor 
Dei i sinn Milking 



Thoroughly tested at 
Harvard Business School 

^njly^iv bt Decision Making is currency j lull 
Oryj-HHTif-'sliv EiKjrw it fhv Hjrwml (..r.niuiHi' 
School of Businw ^mrnitfriitluri li v*a* 
dt^bpcfJ aliet mer.tl yeae. of *utce**ful u\e 
anct U-rstinn .iS Hah/jkI, jin.h* muie I kin Iw^i'h 
bating conjurations, Sfncemmi bu*i™n*penple 
<»sri'i uL.l* fiw intHnlhs ril to attend Harvard 
GOrnt". rlir^ rly r<> yrjur h< inn- ur urrne wnh rhn 
Hi.amiiuLJidn.il pciT^am thai inc lucin J II l"hc- 
HiNnenls nl (he r la*wom wrsion. 



About the Author . * . 

Howard Raiffa ha* been at 
Harvard since 1957 and hold* 
the Frank P. Ramsey Chair in 
Managerial Economic*, jointly 
sponsored by the Graduate 
School of Business Admin- 
istration ^nd the Department 
of Economics He U a fre- 
quent consultant to industry. 
As one of the outstanding 
pioneer* of decision analysis, 
I >r. K.iriu hds authored a 
number of major books on 
the subject. 



PiSkbury twilched I rum j btft tu 4 baft lot 
one tji its jpocery pruducls-and i^i 
urapprtl plan* 10 unrtendh* an eiperwive 
marker iF%r— wtien demion analyst Iniii- 
«wdt^ri^t^ti*f^i^»^i^ TNi*w*irrh 

firmed/ iktttK deirdmi lo rah* pnen, 
NMher ihjn mr levMUfl rnjnulatlunn^ ajia- 
tiiyftM jMiJlmv Hulu>iri,il prrwiuLl p*ir1 
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d pAMffi fer puck!* HMI IM il^'ii^ 
n. mntirlKn 1 4 hn«n trrturr dukif ami 
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&jwd on decivjon jrulyviv. ford futfw 
tho%p id inlmdut? d new modd into i 
rpsioail irurkp! vutfpring frrwn compMiliw 



Examine Analysts for Decision 
Making FREE for 15 days 

Th* unly |m-riniu»4ie luwurdi idkin^ ihh c<Hirw 
* lrjgii_iil mind You'll bavtiin ouptiflLiriir) lu 
tcimhrm 1 r*t i>rdi«d prt»wnitJtPnni ami prinlpij 
mjcefijk in a cjM-rfuHycoortlinjMwi k , jmir»jj«.- 
pimmt* ibti tan us* M) audirtffaphit' pfOfwrn 
dl wtif honw trf Clfflcr rJnr* rrwMJulc aP J Uiiw. 

Vuu pjri^n berielifhted w<ih wtui you *« orywi 
pay ™."^h t narrlifW tflii rorrurkablv cOurw Ifx 
I S dav*. H jj! (h»* end qi thai tim# you jfc not con- 
vinced Uul you sMjuid Kike to nwler the detb 
^ipnaridilyvi^ pnves^ mmply riitim ir*t L"i>m|.ilHy 
vet ol frhdTfmdth— in ttu- Ltirviiiiion you imiwd 
it— and rpt invi? jjpmmpiE m'i>ndoc ca.ru clijl urn 

C vrr> prnrfrti has lo mail* impoftdnl drt iwm. 
I he h\wp f thr d« tvmrv, < hv RrFalff the lertsmn 
and uncertainty that HirfwndS il. ArMlyih (of 
Oeil%inn Makina makr >ckj c rf^ident thai 
ywi hjvr rl4H)e fvepythirig puwhle tu make I he 
bnt deckion. FSnd out iot vourvli hw I h i* 
rcnurkabk' pruftram *ill attualtv help you 
make betlrr drcmunt. 
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SMALL BUSINESS REPORT 



Mixed Reviews for the Tax Plan 



The administration's Uu reform i>Eh.ei 
It ^iftting: mixed reviews from small 
business groups. 

While praise ia running high for tax 
rate provision*, there is dL^ti>fartirjn 
with those dealing with accounting, em- 
ploye benefits and capital formation. 

Lowering individual lax rates would 
be a boon to owneru of *mall unincorpo- 
rated firms aincc they report their bttitf- 




Keeping graduated ral#s In Pffraiden! i lax plan 
901 Kudos from (he U.S. Chambers Joel Koenlg. 



news income on personal tax returns, 
say* Walter Calanty, chairman of the 
Sin nil Business Legislative Council, The 
council is a coalition representing small 
firms in various field*, 

Joel Koenig, a member of the 
Chamber of Commerce Small RuHiness 
CoumeQ and a partner in the accounting 
firm of Touche Raaa & Co., recently 
told a House subcommittee that the 
provision to retain graduated rates for 
amall corporation* is "essential." Cor- 
pora tam* would he subjected to gradu- 
ated rates of 15. Ifl and 25 percent until 
they reached an income level nf ^T;\i^hj 
itt which point a flat 33 percent would 
apply. Now there are jrraduated rati?* 
of 15, iS t 30 and 40 percent; a flat rate 
of I* percent start* at $100,000. 

Pro winy atroag criticism ia a propos- 
al bo forte business Lo use the accrual 
method of accounting instead of the 
caih system if they have average annu- 
al ^njsisi receipts of Minn, than £i> mil 
lion or regularly employ any other ac* 
counting method in applying for credit 
or reporting to shareholder? or part- 
ners. 
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Under I he cash method, income 
only taxat'lf when received, and deduc- 
tions cannot be taken until payment is 
made. The accrual method requires i.ax- 
aiinn of income and deduction of ex- 
penses in the year when the right Lea 
receive that income or make the pay- 
ments becomes certain. 

ECoenigt who call* the proposal 4 'ex- 
cess ively harsh," Gay a many small 
firms are "ill-equipped" to 
handle the accrual method, 
since it M requires a more so- 
phisticated accounting sys- 
tem" than they have. 

Benefit proposals are also 
under attack. Small business 
"would have a significant dis- 
incentive to establish retire- 
ment plans/' says. Herbert 
Liebenson, executive director 
of the National Small Rush 
hesa Association. Complex 
rules and plan limitations 
pose too many burdens for 
small firm a „ he adds. 

Other Lireus of concern Lire 
the proposed elimination of 
state tax deductions except 
on corporate returns, and re- 
peal of the bad debt reserve, 
the investment tax credit and 
income averaging,. 
Recent 1>\ President ftoa- 
Kan invited 18 small business owners to 
the White House to dtacuss their indi- 
vidual concerns regarding his las pro- 
posals. 

The outcome was a strong small busi- 
ne,«^ endorsement for [he concept of 
Genera] tax reform, according to one 
invitee, Frank Morsani, president of 
Preciaion En tern rises. Inc.. Tampan Ra* 

Bui Morsani, who fa also chairman of 
the I. Chamber, says no support was 
forthcoming specifically for \hn iVrfij- 
deafs tax plan. 

Encouraging Entrepreneurs 

A perceived need to encourage new 
business ventures has prompted RmmIh 
Pan-en Mitchell Itl-Md.) and Ed Jenkins 
(D Ga.) to introduce the Entrepra&cur 
Incentive Act. 

Mitchell, chairman of the Small Hujii- 
nei»Bt Committee, say- im >iher La\ 
plans now beinK considered address In- 
centives for business star-Nip.- 

Key provisions of his hill: 

* A taxpayer deferral of capital 
trains taxes when proceeds are reinvest- 



ed in a qualified small business (one 
that meets a£ua atandarda under the 
Sinai! Business Act of 19153 and the In- 
ternal Revenue ('ode). The maxim am 
deferral would be $l2&fiOQ. 

• An up- front deduction for taxpay- 
ers who invest in a qualified smalt busi- 
ness, 

• An ordinary loss rather than a capi- 
tal I.lxh ileduclii/M fur investments in a 
small firm, 

• A j i iilJim-aiE'-e 1n i] uglified -mini! 
crjrjjo rat ions in the form of a deduction 
up ia 550-000 for dividends distributed 
to shareholders. 

A plus for the bill, aays Mitchell is 
Lhat it Is "compatible with other tax 
reform measures/' 

Worth Noting 

* The Travelers Companies Founda- 
tion ll pumping S Lud^XMI into the Con- 
necticut Small Business Development 
Center, matching u jjrant from the 
Small Business Administration. Some 
of the funds will jro toward Betting up h 
joint venture program with the Hart- 
ford Economic Development Corpora- 
tion to help women entrepreneurs. 
Traveler*. Lin insurance i^anil. jk I . u i I i 
on a base of 10.000 small indepo-ndi'in 
insuriiiii'f - a;rencieiL 

* The Seventh National Conference 
for State and Local Officials on Small 
Business will he held at the Park Flaafl 
Hotel, Uoston, Octoher Small 
business owners are welcome. For 
more information, coniact the Small 
Business Administration's Office of 
Si air and Local Affairs, (202) ffl*4B4l 

* A Dun & Bradstiwt Corporation 
survey finrln that mare than one third 
of U S, bumnesBe* expect to hire mom 
employes this year ilian originally 
planned, The Loral nf these additii^iiLl 
hiaw: 2 million, Fifty-three percent of 
the hiring will come from firms with 
fewer than 10O emnloyes. 

■ M Bij5 Profita Pram Stnall Compa- 
iiifs," a new book by small huatnft&s 
management special iat Steven PopeH, 
UickliiS concerns like ci"edit and eo 3 Lec- 
tion, setting up ti sale& ivrriuir} 1 and 
making it pay, chonsiritf a 1«kul officer, 
prepurinjf n loan re^ue-^t, iniproving 
marketing'* crjnttibutjon to prtjftt. It 
avaibbh* bam l/finv PiilJishin^ fVnii- 
pan>% eS5 EUifi Street. Suite SO l-L 
Mountain View, C*Hfi Gort: 

—Mary -Margaret WantucK 
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TECHNOLOGY AT WORK 



Staking Claims in the PC Market 



Two Lesser-known personal computer 
companies with strong European ft- 
QaEuing elwI :m mtertwimHl kii'kjjmuufl 
are staking claims lo a share of th* 
American small- to midsized business 

JliEirkl'I 

Thtru 4 ptfoduetii are called Apricot and 
Victor, Apricou Inc^ is an affiliate of a 
company that makes best-selling per- 
sona] cCfflaputorf hi Britain. Viciur Tech- 
nologies, Inc., is ti tiT-year-oKl U.S. of- 
fice- machine* company. 

Although Apricot aivd Victor have 
riipihin^r to do with each other, then- 




concern* and restoring them to profit- 
abitfty. 

Throughout these changes Victor 
cuntinuttd to make; and service its line 
of desktop calculators and electronic 
cash registers and computer?. It has a 
widespread dealer organ ixatlun arid 
many corporate contracts, among them 
OOP with the Ford Motor Company. Re- 
cently it announced several new com- 
puter models of even more advanced 
specifications. It also filed a $1 million 
damage suit against the Tandy Corpo- 
ration for show LO^ > li' Vii-Uir jjiniKl in ,m 
Lid us one of a number of 
1 ' d is eontinu ed □ rph an" 
computeri. 

Victor's «ales last year 
were about $100 million, 
arid its president, Eric 
Haas, says the company's* 
Fjve-ytforgoji] into increase 
sales to $3U0 million. 



VhclDf Tectinotoflfcos,, Inc., manufacture* 
advanced personal computer* at Its 
Stokta Valley. Calif., plant. It was 
rescued Irom bankruptcy this year by 
Swedish Investor Mais Gabnelsson. 34. 




computers share common roots, and 
their goal* an? similar. The two compa- 
nies' computers derive from a techno* 
bgkaJly advanced design, the Sirius. 
which at one time was the biggest-sell- 
ing micro or personal computer u. Kj 

Victor, lOfiJ known for ilc adding tnn- 
les and ca*li registers, nwrged with 
ttriu* Severn) years ago and NtgW 
teting the computer in the United 
States as the Victor WKJO. U*t fall, af- 
rapidly expanding its facilities and 
encountering disappointing sales, 
^tur declared bankruptcy- Th> Hrtn 
"ft* rescued In February by Swedish 
vector Sluts Gabricbtson and hw D* 
tomkr Company, which has epedaJ* 
sd (n taktog over bankrupt high tech 

NATION S RUSISI8S-AUI3UST IPSO 



Aprieo^ Inc., wu established in the 
United States last November to market 
Apricot computers produced by its Brit- 
ish partner, Applied Computer Tech- 
ntqittL 

ACT formerly was Lhe distributor of 
the Viclor/Sfritn? computer in England. 
Wh<m Victor set Up its own distribution 
network. ACT went into mtinufac luring 
ami in 1983 begun turning out the Apri- 
cot, a machine similar to the Victor in 
sonic way&— notuhly its high resolution 
sawn. 

Api'M-nr - jju.ii i- |.f si.-N I.^OW run 
chine* in the United States this year 
and increase that m three years to 
70,000 or 1 percent of the market. Apri- 
cot Communications Director Patricia 
Meier any* Apricot uses an MS-tHJS 



operating system and sees IBM as its 
maid competition although its product 
is "more simitar in innovation and ex- 
nwuiL-ni t/j Apple's Macintosh," Apple 
has been selling more personal comput- 
er* 136 percent) than IBM IM\ percent!, 
but IBM's more expensive machines 
bring in more i3h pJ Icl r*ri (ft! * jjerronl.l than 
Apple's (26 pereeal l. 

Apricot has taken over the outside 
sales organization dropped by Apple 
East year and expects to have 500 retail 
outlet! by the end of Use year, 

New Products 

Digiul Equipment Corporation deal- 
ers now carry a software package by 
Care Information Systems, fnc ri that 
will handle hilling, patient history and 
dozens of other office functions for due- 
tors and dentins r 

Information Research Services, of 
Ann Arhur, Mklu is producing custom 
k'.ed n-pr>rl^ on ^iv^rtiMi^n? i-iinr.i'ju't r -o 
licilationsi they are sen I tu clients by 
electron ic mail the day after each gov- 
ern n tent aniiounc^menl- 

NatiDnal Decision Systems of Encmi- 
tas, Calif., is marketing u aland-alone 
system that will furnish instant maj> 
keting and der!!i:'j. , .c , !Lj^hlc informatkm on 
any location in the Unstwi States. It 
uaes a personal computer and a laser 
upticaE disk for data storage that (mU 
the equivalent of 25(t N 00Ci printed page^ 
hjirzjfcuj!^--. nrc u|wisitod yearly. 

Advanced Computer Commwnii»* 
lions, of Santa Barbara. Calif., has soft- 
ware that provides direct access to a 
high apttud Xerojt printer froni a Digital 
minicomputer; it is for customers with 
high volume printing rmdav 

Electronic Systems Technology, of 
Kennewickt Wash. t which rnaken a 
wireless modem (a computer connection 
device using radio nigrials), has added a 
porta hilii- wirt-}c*!f computer to it* bi«L 
Using the computer, a salesperson in 
the field can punch in an order directly 
to his off in? or call up data he needs 
without going to a telephone and trying 
to get through. Maximum range la said 
to be 30 mile*. 

Control Data Business Centers have 
new software for accounting depart- 
ments of midsize corporations giving 
users with IBM micnx^niputers a two- 
way Link to giant mainframe computers, 
It puts the power of a mainframe on a 
manager's desk, Control Data says. C3 
—Horry Baca* 
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BUSINESS OUTLOOK 



Why Hasn't a Rise Followed a Fall ? 



Falling- interest rsnes usually Bifpial ft 
risEH£ economy ahead. After a yearlong 
plunge in interest rated, howler, the 
economy still seems stuck in the dol- 
drums. Economist* are inevitably ask- 
ing themselves why the ecdnorny Sa *Q 
slow lij responding to falling interest 
rates and when it will start yjowij]^ 

Nobody knows the answer* to these 
ijuefttkins. but economists are conurur 
up with possible explan&ttona. 

Robert Genetski, Harris. Bank & 
Tru*l Company's chief rcouomist, says 
that for the 70 years statistics On such 
things have been kept, every rise En th« 
stock of money and credit—an event 
that brings down interest rates — has 
resulted, after a b*g> in a rise in private 
vector spending. The problem is, he 
says< that "the lengths of those tag* 
pre 11 "t always predictable.' ' 

Ten month* have elapsed since the 
Federal Reserve Board atarted ulimp 
ing money into the economy. Usually, it 
takes about six months before the econ- 
omy responds to a prolonged infusion 
of credit, Genets ki says, but the lag can 
take up to a year. Since last October the 
stock of money available to spend or 
borrow baa increased it a 10 percent 
annual rate— about two thirds faster 
than usually needed to * lutein ncmtnfla- 
tionary economic growth. 

Based on that hsph rate of money 
(growth. Genetski expects the economy 
to grow at an annual rate of 9 to 6 
percent in the year's second half, white 
consumer prices increase between 4 
and .1 percent. 

By comparison, the economy grew at 
an iknumd rata of less than 2 percent in 
the first half of the year: consumer 
priced moved kip at a 3.ti percent annual 
rate, (Producer prices rose Jens than I 
percent. I 

Genetakf saya the long Ujr may be 
explained by the uiordinate un certainly 
caused by various proposals before 
Congress to reform the tax code. 'Bust- 
new does not like to make %n irm*t- 
muni unless it is reasonably certain 
what the return will be." he says, add- 
ing that #ome investment ha* been 
jxjstponed until the sir dears. 

Another explanation frequently Riv- 
en for the economy's abw response to 
fulling interest rates: The strong dollar 
is causing manufacturers to trim pro* 
duction because of aggressive pricing 
by foreign competitors. 

John A. Tatom, a Sl Louis Federal 
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Decline in the Prime 

Average Monthly Rates 




Reserve Bank economist says in a 
Htudy that the facts do not nupport thai 
conclusion. 

Tatom studied three periods: the nine 
months ending last March; th* five 
years since when the dollar began 
to go up in value- and the period be- 
tween 1947 and 1979, He compared the 
rise antJ full of manufacturing nutput 
to the overall economic growth rate in 
each period, 

"Over the past three quarters, or the 
live year* since the dollar liegun upure- 
ciatm,g sharply, manufacturing output 
growth has been slightly stronger than 
ttft previous 32 year relaimrmhip to real 
pross national product would Indicate," 
Tatom says. 

To Grow or Not To Grow 

Are the Reagan administration's Lax 
proposals pro-growth? EimrumiHils dis- 
agree. 

Edward Guay, CIGNA Corporation's 
chief economist, sees strong incentives 
for growth. Hi? says that if most of the 
prouo&alti are unacted, "the 'normal' 
ieveJ of interest rates in the country 
should fall aharply." Companies that 
will benefit most, he says, are those 

Mi:: 1 " ' - 1 i-r 1 J -»n uncrating cash flow 

rather than tax subdcuW' and "have 
suffered from tils'- hijrh real ci>st *?f 
credit." Other benefits, he says, would 
mdudr a sharp mipn 1 vi-ufc^uT .mint* I S. 
trade balance and higher profit* on ex- 
isting industrial capacity, 



A study by economists m the Center 
fur The Study of American Business In 
St. Luuiu takes a different view. It con- 
eludes that enact mem of tli* Jteairfm 
proposals would raise the cost of capi- 
tal, depress the value of real estate and 
Increase federal borrow in^ un estimat- 
ed $54 billion over the next five years, 

hi suliliri'iEi 1 pi 1 ■ st inly >;iy L ., nuiriij 

output would be reduced by hil h> 
over t Ki-ij.1 |" T" -I 

The study's outliers, Joel Prakken* 
Laurence H. Meynr and Chri.i P. Var- 
vares, conclude that pxisting incentives 
for capital formation are more imfior 
ran I. to business. In the short run, than 
are the benefit* from lower tax ratea- 
The advantage* 6t lower overall tas 
rates become more important in the Umj- 
ger run. they say. 

In the meantime* Allea SinaL Shenr- 
-Mii 3,«'hmmi liroTlrT ;■ I'hif.'f economist, 
iasue*i this near-term economic fore- 
cast; 

Interest rates will continue to drop— 
the base lending rate will fall to 9*2fi 
percent by year end. Auto ttale* will 
remain strong with production nt an 
average annual nite of liko million 
atdtt« comimred with H milUnn in the 
firsr. she montlw. 

Knilinp; mortgage interest rate* 
shtmld produce a alifrftt pickup in h\w±- 
iriK rt inui.ru csn mi in Hit^ s< rnn4 uaW - I 

1 hi' year. Wa§fe cc^ts will n- 1" 

Subdwed, Arid i\\k- firire of nil will ^ ri i[! 
ifighUy by December. ■ 
—Peter A. rMlMW 



The September Nations Bum new will 
be the premier iasue of a new design — 
but it will still be all business. 

To complement the contemporary new 
look, there'll bfi exciting additions to the 
editorial features: 

The Nat mi's Bimmty will offer ex- 
panded coverage of Washington 
trends and developments that busi- 
ness managers need to know. 
hmowitor* will profile the best and 
brightest of today's* business j>eople* 



Making It will offer winning 
strategies fur growing bus infuse.-*. 
Mure in-depth coverage of t he fiwi- 
changing field of technology in the 
workplace. 

Nut mux BmineHtt works, a* hard m you 
do, That's what make* it an essential 
management tool- Watch for tU new 
look in September — you' I J like what you 
see, 

Nation'sBusiness 




|K phoenix, a -small, private company 
I handles landfill opera linns at a sav- 
ing of mure than H million a year to the 
city. In Imperial Beach. Calif. r volun- 
teers need Only SE^WiN :i yj:ir in TuX- 

paycrs' money to run n cfty-owned r«- 
creation center. 

Management of parking enforcement 
for TO cities, including Philadelphia and 
WaAhinjflon, ts provided by Datacoin 
System* Corporation- A subsidiary of 
Pan American World Airways runs the 
busy Weatcheater County, N.V, P air- 
port. 

Frustrated by it* inability to collect 
delinquent loans from student*, busi- 
ness people, farmers and others who 
have borrowed from the U.S. Treasury, 
the federal internment I™ tamed to 
private debt -collection agencies to re- 
cover some of the §21 billion overdue on 
loan repayment*. 

Bo* ton University has offered to run 
the bug-troubled public school system 
in its home ch^ An increasing: number 
of private delivery lervfcefi are chal- 
lenging the UiL Postal Service's mo- 
= p i >" <m firs: t-|n-=s man. 
Those developments ure representa- 
ve of an jnteimifyirig and highly sig- 
nificant privatization trend in irovurn, 
ment at all levels ;ht->? r .be mil inn, ;i 
trend that luts a double benefit for busi- 
ness. The prospect of reduced taxes Is 
one of privatisation a major advantages 
to business* The other is the direct op- 
portunities it offer* to provide, at a 
profit, services now performed by gov- 
ernment employes isee box, page 23 1, 

An added impetus far companies 
seeking opportunities via the privatiza- 
tion route is the public's overwhelming 
support for the concept. In fact there is 
a substantial segment that would carry 
pri valuta tin n to lengths not generally 
envisioned by the present uupporterft of 
the movement. 

Nearly 20 percent of the respondent* 
in a poll conducted by the Roper Orga- 
nisation responded affirmatively when 
aakt'd if it would be a good idea for 
government to ron tract with private in- 
dustry for management of the nation's 
armed forces, And 22 percent said it 
would be a good Idea to let private biwi- 
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Taking Public 
Services Private 

A growing trend cuts government costs. 

By Peter A, Holmes 



BON run local Saw enforcement opera- 
tions. White there are no serious Bug- 
gestkma thai private business run the 
Pentagon or take over crime investiga- 
tion*, the privatisation movement h be- 
coming an important aspect of the 
American seem.*, 

John Naiabitt. author of the best-sell- 
er Megatrend* and an authority on na- 
tional trends, says that privatization "& 
sweeping the country" and that public 
support for it j» evidence of profound 
rhange, 

4 Trhati ration,' 1 NaisbitL explains, 5h 
part of the process of rethinking the 
welfare state. Society is searching for 
new ways of delivering services be- 
cuu.Hti of our collective sense of efficien- 
cy- The entrepreneur, nut the bureau- 
crat, is the hero of society. Wliile we 
can't be sure how it will nil turn out, 
privatization will In- part of the emerg- 
ing poat-welfare stated 

Stuart Butler, a pri ratitatkHi expert 



fpr the Heritage Foundation, puts it 
ihr. way. 

'The reason that privatisation . . , ha? 
aroused such interest recently is thai it 
seems to offer a solution to the problem 
that confronts many politician! aeekfng 
to reduce government spending Tli"'" 
anger of someone denied a govern niont 
service j* al way* greater than the grati 
tude of u taxpayer when savings are 
made, By providing the option of a sirn t 
lar. or ev«n superior* service from the 
private sector at les* tout to the taxpay- 
er, privatisation allows the legislator 
the chance of satisfying both cemjititu* 

1-nCH'S ,Lt OI|L> " 

Frank Sellers, director of the Busi- 
ness AlliuiKc on Government Competf 1 
tion, based at the U S Chamber of 
Commerce, adds: "The private sector Efl 
limply see-king the chance to compete 
with government-performed activities 
Business is used to taking its chance* 
in the marketplace, whereas govern- 
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ninpaJ parking lots, run the Landfill sicid 
maintain ground* of public huildingK 

City Auditor Jame* RRruig&n &uys 
the city aave* $2.ft million a year on 17 
service* provided by private am trac- 
tors.. It *ave* ;ui additional million, 
he snye* in costs that ore avoided be- 
cause city department* are required to 
bid agninHt private contractors far the 
right to perform many municipal 
vices 

Thi* forces the ftovemment agencies 
to seek every operating economy. Flan- 
agan Rays die city luafc as many as 30 
people doinj£ cunt accounting. Both 
the city** public work* department and 
private contractors. For example, sub- 
mit st-uled bids im five-year contract* 
awarded for tnuih collection. At any 
givtm Lime, trash collection might be 
performed in two service districts by a 
private firm and in two by the city de- 
partmcnU all Ob tin- basis of low hjtLi. 

Raymond L Meyer, an operation* *u- 
per visor fnr Waste Management of 
Fhoenifc. Int.. say a hi* compam L-an 
pkdc up traah at teas cost than the city 
kiecause. of it* management skill* and 
hushves* ejqienenee, The Phoenix com- 
pany Ea a unit of Chicago-btmed War»te 
Management, Inc.. rind Meyer nays: 
"As a nntionnl mrnfuiny, tlw resource* 
available to un lire a lot more than what 
the public sector h&a " 

Stitiftiiwirkv Wawte Management has 
contract* with 433 cities, another mca* 
ittrt ol the spread nf privatisation. 

On the other hand. Phoenix Public 
Works Ihn--tiir Ranald W Jensen says 
his department litis learned a lut about 
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rnent has become uK-llNner-i. b^-iu^ i 
» a monopoly. What the executive and 
legislative branches of govern men I 
fcomfltimcfl luue sight of U that the fed- 
<Sral government should make use of 
every oppor! uniu to service its tittfttifJI 
»t the least possible cost, while per- 
forming nece&sary services/' 

A study by EcodaUi, Inc.,, supports 
the view that privatization can lower 
costs. The New 1 York research firm 
Compared costs Of djgtri services when 
Provided in eight cities by local 
inont and by the. private sector The 
"lervu-e*; streel sweeping. laoilonul op 
t'TOifiii:-, n.f.isK' ei-ilfeethin, pay mil ad 
■ti in i sir u lion, traffic sipnal malnte- 
n nnct\ repairs in asphalt surfaces* 
^o- trimming and lawn care, 

Private husfneflfies showed savings of 

to 961 percent over government costs 
In aeven of the eight service*. The cities 
did better milji in handling |iayn>kJs. 

Today 4 * surge of privatization began 
*t the local level, largely &s a result of 
W*e tax revolt thai developed in the rnid- 
JUTtta. The moat highly publicised mant- 
"entution of that revolt www California's 
^fiwndirm "0 fV-ip.-^iiion VA, which 
"nt sharp litnib on local giwermruinti' 
POWer to increase real estate tuxes. 

The tax revolt erupted in many other 
Pwta of the nation in various fonnja. 
An.j (j V(?r| in Lh e absence of referenda, 
lna ny governments etuw under strong 
Preaatjttj to economic?- The powerful 

,,IJ aiKiiau i runaway inflation and 

?] , i IT r "' jiiiic driw ii J 'irn in i he (ate 

Jil ~<k. plug major cute in federal idd bo 
were all factors. 



An overview of the broad range of 
privatisation effort* spotlight* Plioenix 
AA one of the nation V leading latwira- 
toriea for programs involving the pri- 
vate sector in government servkeft, Vift- 
rLorti from communiTjesi throughout the 
country stream into the Arizona city to 
leam how Phoenix has put privatization 
Ui work for ite tasjjayers. Pri%Tiie firms 
there operate the bua ayitcm t provide 
security and crowd control services, col- 
lect trash, sweep the street*, maintain 
traffic li^ht^ and street lightu, tow and 
store illegally parked cars, Operate mu- 



Auihor John N»l»b1tT tayi the 
enireprentur it soclMy ^ h#r o. 




coat analysis of rubbish collection since 
a private firm won the first competition 
for a contract in The department 
failed in the next four bidding competi- 
tions hut final!;, '.v-n a contract for it' 
■elf last year, when it came in $1 million 
under the next lowest bidder. 

Jensen explains the turnaround: 
,b Our people are really in a competitive 
mode* We have cut our costs way back 
heeuuhe we haw- karnni fmni the fxpc- 
rience of private contractors. We have 
the unions convinced about the need to 
improve productivity."' 

JeflaefT* department is unionized, aa 
is much of the city government. 

Tba dty once assigned three men to a 
collection truck. Now one driver drive* 
the truck and operates a mechanical 
arm that lift* specially designed ^gal- 
lon plasLk receptacles, dumping their 
contents into the truck 

And instead of using rejjuEar police 
officer* for security and crowd control 
it its civic center and other city-owned 
buildings, Phoenix contracts that ser- 
vice to Anderson Agency „ Inc., a local 
firm founded in 1977. Don ffeaaelbrock, 
chi- company's marketing director, says 
lower costs are not the Only benefit the 
city receives from its private security 
force. 'Our men are trained to prevent 
things from happening, while police of- 



ficers are trained to stop crimes in pro- 
gress or solve them after they have 
happened/" he say?, 

Anderson uses part-time guarda at 
many of the more than Ififl events held 
annually at the municipal civic center, 
enabling the city to avoid me of highly 
trained isdi-tie officer*. 

mm ■ TKANftT is another area at ma- 
Ill jor savings tbrwgh the Phoenk 
pfh-att&stlan program. The American 
Transit Corporation, based in St. Louis, 
manages and operates the bus system 
for Phoenix, as it doe* for 2M other cit- 
ies. Robert FTocken. general mana^r 
of the Phoenix system, says; "We run a 
tight organ i station. Every employe 
gives eis a return on our money. Ski me 
how, we don't miss those big bureau- 
cracies the public sector has." 

What kind of economies are in- 
volved? City and transit company fig- 
ures show that private operation of the 
system saves the taxpayers an eye-pop- 
ping 62 percent over what it would cost 
the city tn provide the service. That 
figure holds even though the city deter* 

11 L i tn. r l> tin. quality uf st.rviCf, *f-Ls ill'" 
bus route* and owns most of the buses. 

Southwest of town, alongside the dry 
bed uf the Salt River, Oakland Scaven- 
ger Company runs one of two city laud- 



fills. The economy- mi aded family busi- 
ness has added 3Vi years to the 
landfill's hfe. Its contract contains in- 
centives for packing the most trash into 
the smallest space, deferring the point 
at which the landfill' a capacity will be 
exhausted. City Auditor Flanagan says 
the arrangement with Oakland Scaven* 
tfer saves? the city S1.:J nil! lion a year in 
direct costs, and the maximum use of 
available space provides a bonus in 
terms of deferred cost* of developing a 
new landfill miles away* 

Both the city and its contractors are 
highly pleased with the results of priva- 
tization in terms of cohl reductions on 
the one hand and business opportu ai- 
des on the other. But the arrangement 
has not been Loudly Ot:u of problems. 

Mayor Terry Godd&rd recalls, 'They 
gr>t their pencils a liulr tod *harp at mw 
company that could not uphold their 
contract 11 The bankruptcy of a trash 
collection company that was not ade- 
quate ty capitalized taught the city to 
insist on bigger bonds and to pay more 
attention to Montraecors' financial re 
sciurce^. tinddanl says. 



Wtult- t he govern men I of ;i hn- 
Skc Phoenix offers many oppart 




tor privatization, the movement h* 
growing among o mailer cammunitiea, 
also. Imperial Beach, a mostly redden- 
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iw priik r rinii ifuil sIhms hhi itic 
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20 



NATION S BUSINESS! * AUGUST lfM 



\ The Fieri pfflFil SOys and Girl* Club 
flhBT'a i lis djwlor, John R. Cirnoan) 
rum !rw Imperial Beach, Calif .< 
recreation department. 



till city of ZSptWO in Southern Califor- 
nia, was one of many California com- 
niuniti-e* fared with a sharp decline in 
revenues a& a rewu.lt of Proposition 13l 
Since 19W1, it has cut its work force 65 
ptre<*ni. City Manager Sherman Sten- 
bcrg if xjiLriins: 

11 It wae out of dire necc^iiy Knur 
years ago. we were concerned that lm- 
ueria] Beach would biivc to declare 
bankruptcy. Proposition 13 cat proper- 
ty taxes by tiD percent— S6fflUW" 

How did the community keep func- 
tioning? For one thing, it turned its 
emergency medical service respnn&ihil- 
jtiis over to Schaefer'a Ambulance Ser- 
vice^ a San Diego firm that has con- 
tracts with 16 other communings 

An agreement was readied with (he 
nonprofit Boys and Girls Chili of Amor- 
ii'di, Inc.. to take over operation of the 
community recreation center. The city 
pay*, the dub 31,000 a month to cover 
Ilk wage and equipment costs, w hi- 1 
are minimal. Residents vo km leer lar^r 
amounts of lirnr and equipment ID the 
recreation program, 

A pri vntfi company provides local bus 




ducks in a row. 
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service. Trash is collected by a firm 
that uae* the same automated system 
I.JiuL Phoenix d<*es. 

An outside cnjfineer replaced a city 
employe in the job of drehniing public 
works projects. Maintenance In three 
city parks has been contracted out to 
private gurcfenen*. 

tti another step, the city abolished (tit 
police department and contracted with 
the San Diego County Sheriff* Depart- 
ment for law enforcement services* 
Though this is not privatization, it is 
allied tq it— part of the trend in which 
communities are going outside their 
own govern men Lai establishments 
when they can obtain services for Ipsa. 

Imperial beach has a total of 4T con- 
tract with private companies nonprof- 
it orgnnizatkanR ant] other area govern- 
menu*. The city manure r says be in fin 
T.hv lookout Tor additional opportunities 
to shift service* to the private sector- 
Other examples of success in private 
tatkm can be found throughout the 
country, Gainesville, Fla., contract* 
with private companies for manage 
meat and maintenance of city-owned 
vehicles* A private contractor runa the 
fire department in Scottadale, Ark. 
Business people arc forming si limited 
partnership to build, own and operate a 
major w*t*r-atormfte facility for a met- 
rnnulitan Wash initio a regional govern- 
ment authority. 

JJwv than a dozen companies operate 
airport control towers or have taken 
u\*t ih" wi'ir- ni-iiiJti.ffni'nr --f trmallvr 
airporta. Robert Pottle, president of the 
Reason Foundation, point* out that a 
private contractor took over operation 
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of the Farmington. N.M„ airport tower 
for $99,000 ft y*-ar; ilu- Federal Aviation 
Aiinitrjislrati'hri had l^i-n spending 
8287,000 there. 

Pooled California-bi^ed fiui ruin lion 
wa* formed six years ago to promote 
private sector options for government 
services. 

tn New York City, badge-wearing 
employes of a private company patrol 
streets in search of cars with outstand- 
ing parking ticket*. Computer term a 
oak on the dashboards of these mar 
aha la" vehicles provide registration 
numbers of acof flaws' cars. The mar 
rthals, who work cm a fee basis, are 
authorised to settle the unpaid account 
with a vehicle's owner, tow the vehicle 
,iw;iy ur immobilize n 

Tin proj^l w:is laiLhrlnv] [.■rirtmri iv 
to track down owners of out-of-state 
vehicles thai had been ticketed in the 
city. More than 17 p 000 such cars were 
spotted last year, and the city received 
$4,5 million that otherwise might not 
have been paid. This year, in-stau? vehi- 
cles with unpaid tickets have atao been 
tnrgv.Ti-il 

THME IS ALSO a strong: trend toward 
privatisation at the federal level, 
but the entire buuie is much more com- 
plex when it cornea to Washington, The 
twin pressures! nf budget cutbacks and 
Keatfan administration philosophy 
work on behalf of shifting government 
function* to the private sector* but bu- 
reaucratic inertia and self-interest work 
in many wayn against it 

For examplr, the President^ Council 
of Economic Adviaera auggeated that 



the government get out nf the business 
tff ulkw-tuirsK Sanding rights at airpur^ 
and let the airliner buy and sell them. 
But the Federal Aviation Admimstjx 
:mhi ^|ij«.far» cool to the idea. Ami Hi* 
FA A U kiiuii*j msl ii proposal burked by 
the council to hire private asr traffic 
cxmtrolfeir* at larger airports. 

tH\r srumbltujf bhM'k tu pri variation 
at the federal level is the Service Con- 
tructin^ Act K which controlb wa^ea that 
mhjmC Ik- paid by prniiie I'ninpaiiU^ un- 
der federal cuntracL The act works 
against the type of savings on {jertiori- 
lie I coBttt private companies can achieve 
in privjiNEHiiim nL l\n> nun fa id*: ml U*w\ 
It can be done, however, even in 
Washington, O.K. Associates, of Rock- 
villi?, Md.p [jr^vnJ^v |iri?i"in^. s-? r s i j «-l ■ m " - 
admin intra linn, wt.ird processing and 
other services to the FAA, National 
Aeronautics and Space Admin in Lraticm 
and Defense Department under U sl-|^ 
arate contracts. Total billing* range 
from $4 million to $5 million annually, 

Jerry Keastmich, vice president of thf 
six year hjUI company, recalls that an 
early project involved a udto visual &er- 
viceft that had been provided by 88 gov- 
ernment employes at Lowry Ah* Force 
Base, "'In mir first year of o|K?rotion we 
did t6fi percent of what t he government 
said wtr should K^i-h-su'."" 
auys, adding it was done with only 85 
people "And with m I wo year*, we were 
able to cut that *kmn to 2D couple ati*l 
still maintain the higher work load. ' 

He noted that his firm bid $750,000 
for the Low* jnk which the Air Fife* 
had proposed tn <fri itnelf for $ 1,4 mil' 
lion. Say s Kessenkh: '* We made a haw** 
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Oakland Scavenger Company saves Phoenix taxpayers million* by running ■ city 
tandflM. Below William Force and GfldrgcMn Prrllo of D.K. AtiAOCifrlcs. grapliit: 
<3^3larHfrs, werfl gn the Federal Aviation Admimslrflticm payroll before 
their jobs at Ihe FA A' 5 Atlantic City. NJ„ technical center were privatized. 




BftnlG profit on that contract and provid- 
ed much more service than the 

iTlLlln'Sit lilli.' 

D.K. Associates eminiute* thm 70 
lucent of iu? work corner from what, in 
federal tur^uL, lliv utiik'iJ A Tii tmi 
tracts. A-76 refers to a governmont di- 
rective rajuiring eu*t analysis of feder- 
al rterv;'. ■ ■ 1 1 j .N u-rmijn- whether "in -7. 

be performed at lower coal in the 
Private sector. 



Most federal department* are under 
order* from the Office of Management 
and Budget to survey their eo*t£ for 14 
rommerrial-type activities: dutu pro- 
otatmia: ami tnui*eriptiun 4 training, au- 
dio-visual services, foe* I service, faclJi- 
ties maintenance, mailing and Tiling, 
architecture] and engineering servic**, 
library ulceration, laundry, warehouse 
ing, vehicle maintenance, accounts 
management and loan proceasing. 



Finding Out About Privatization 



Hem fa :l B&i Of some organJz*- 
tinn? that can supply more informa 
luiri \*n tin juivati.'-aliipii of public 
nervices, and government contract- 
ing with t ht j private sector 

* Huaineaa Alliance? an Goveni- 
ii;n.:iiL i/uns petition. Ite member* in- 
clude the U-S. Chamber of Con> 
merer, business trad* association*, 
and private atjetor labor unicjax The 
alliance's primary mission i& to push 
for enactment of legislation to en- 
euuratf" 1 greater rvliEinrr- by l.lie ful- 
er&l |to%i*niment 00 goods and ier> 
vices provided Liy Lh« L priviLtb- vector 
I'V information ennUid Kranh SHI- 
urn, HSlJi H Street, N W , WuihLnjr- 

* Intenrnlkmal City Management 
A -MH-iiUiNii 1CMA t* tlu prr.,f-. H ?..n.n- 
*J tuutoricttion of lucaf government 
"■"makers. It publishes «tatistk> mirl 
vemdycU reflearrh on alternative 
way* to deliver municipal service*. 



For information write 1CMA, 1 130 Q 
Street, N.W « Washington,, D,C. 

aiajor* 

■ The fjora] (lovernmimt Center. 
LGC is u project of I tie nonprofit 
Reason r'nunHuttJiui. UJf iiuiinUurw 
a datab^r with information on ruorv 
than 7W public **rviee> and the busi- 
nessen and nonprofit organisation! 
that perform them LOC ilso pub- 
li^Ut-N r^iwnf M"ufr/N^^;. a monthly 
bulletin on way* 10 cut the eo*t of 
lineal guvrrnmefit. For in formal km 
writ* LGC 1011* Garden Street. San- 
ut Barbara, Calif SKHG1. 

• National Small Buame&a A*hoti- 
aUon, NSBA f urveyi Com its* tbi 
Buwrtftw Daily, the federal govern* 
mejii (hi 14 1 Million that nnnounces 
pmpoti^il pri'i'iifemcnt cmir.Lt'^ 
and reque&ta hM Apeeificatkvrtit for 
pLh cujilumerF, Kor infurnintjim wnn 1 
NSBA, HUM K Street, WaatV 
m£ttm T D.C. 2CMKk6. 



Arienv Triplet, an uuinctate ( hMU ad^ 
miniRtrator, gays the fiurveyi?. will idtt& 
tify coat differencefl among govern- 
ment dffenciea in providing those 
i faliijtaj iiiwi ate# how some a^vndet 
are able to provide them more wonomi- 
cally than others. 

An a resutt, Triplet! notes, the u^en* 
ciea would tie id a better Edition to 
submit competitive bida a^ainflt private 
contracfjpr» T 

Ov*r the next three years. OMB 
planR to re vip w jabs of U5.(XKt govern- 
ment workers in commercial-type Activ- 
ities, Baaed on experience with *imilar 
reviews in the pasL r work done by 
tiO.OOU of them could end up in private 
firm*. 

liutler of the HeritaKe Foundation, a 
Washington-based, private think tank 
that hat had a atranjr influence on thi? 
Reagan administratjotu ftuggeau that 
the work of entire biireaucrack« R anch 
a& the Health \ \it- rinancing AdtninJa- 
tralion* be- eoatracted out to The private 
sector as part of an overall strategy to 
eliminate t\u- Federal deficit. 

Th& OMB review system is flawed, 
Hutler says, hecaiwt? it b being con- 
ducted by individuals who are them- 
aehre* government employes without 
strong Incentive* to turn activities over 
to the private sector. He iuaTK^»ta that 
&n out»Jde im>up with no Make in the 
current system would be more affjfrui- 
stve in pur • 11 11 . c. priv;irizsiiiiHi 

Such a group, Butler adde, could be 
moileled along thi s linta of th* Gmw 
Cdmmiaaion, which recommended ways 
to cut federal spending. 

Meanwhile, the Reagan administra- 
tion \& leaning toward various forms of 
privatisation that would include the 
voucher syatem for a number of social 
fei^icm Redpieatu of thaw flarvtea 
would riot receive them through normal 
govern ment^irency channels but would 
be given voucher* for specified 
amounts of money. They could u** the 
vouchers to obtain the services (mm 
nvurcea &f their chokn— puhlur or 1 r 
vau*. 

There L< HLrong ^ruppnrt within the 
niimiritstrntion, for example, for a *yt- 
tern u niter which vouchers wnutd be ia- 
sued to all Hchoot-age children and 
could he used at the dbcretkin of the 
child's parent els pavmenta to public or 
private school* The funds public 
whoote received through the voucher 
-y-i'+iii would replace the current pro- 
Ifram of direct federal aid to such 
sdinola. 

While both Advocates and critks of 
the voucher apprciach view it ii* a rati! 
cat prrpposal, the Gl Bill that paid ct& 
lej^e edu catkin nwtfi of millions* of rnilf- 
tjiry veterLiii> nwr \hv |hi>.i \v y.u • ■ 
actually a mo*»ive voucher plan In cul 
ditbn to education, putilic housinif 1*. 



one of the princijml uftiJiH m which use 
of vouchers is recommended. 

' "-iMtiopii of the National Education 
Asapci&tkni, the moat powerful of the 
luhhics fighting to preserve the status 
quo in public education funding, has 
been the principal roadblock to imple- 
i3i{!!it^uiv:i *n :n\$ vt lu'Eit-i" plan* AiiMtlt 
er major labor organizer/jot] unhappy 
with The concept of privatisation is the 
American Federation of State. County 
and Municipal Employe*. That union's 
ranks could diminish in direct propor- 
tion to the spread of privatization :it 
those levels of goveriimenL 

lua: »KiN.uaTAFF p an AJF5CME mm* 
#% urn bit say g that co&Lractinfr tfov- 
emment services to the private sector 
is the result of had management in gov- 
ernment agencies. 

"Let's avoid the whole situation/' she 
says, "We can provide ihf serviced 
more efficiently through better labor- 
manatfenietit cooperation." 

Grindstaff argues that contracts 
with private firms may contain pitfalls 
for government oFficials. The pitfaik 
include, she saya. hidden and unexpect- 
ed costs, favoritism by fpovernrnent of- 
ficials toward certain private firms, 
poorly drawn contracts , contract irreg- 
ularities such as bid-rigging, risk of 



contractor bankruptcy and public Inns 
of control uf what taxes for. 

But businesses see the issue far dif- 
ferently. Many are positioning them- 
selves to take advantage of the market 
opportunities resulting from privati na- 
tion. One is Combustion Engineering* 
[ric, of Stamford, Cofin, H a baBer manu- 
facturer facing declining sales in the 
etectririty-geiieruimg; industry. The 
company has established an urban ays- 
testis and services division to use its 
construction and management skills in 
three municipal service areas with 
strung potential for privatization: con- 
version of refuse to energy, water 
treatment and mays transit. 

Dudley C. Mecnm. president of the 
division, expresses confidence that 
Combustion Engineering can operate 
more economically and efficiently than 
government in providing such services. 
"1 rmernment has not had the discipline 
of the bottom lin& Government us like a 
%'d&. h expands to Spend the money 
available. Your gat tells you right off 
the bat that there has to be a more 
effEcknl way/' 

Mecunt predicts resource recovery 
will be a S2*> billion market over the 
next 15 years f and muss transit wilt 
constitute a S26 billion market over the 
same period, He reports that his compa- 
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ny is dbw negotiating with Detroit, San 
Francisco and a half-dozen other citius 
to construct and operate municipal 
wwte-recovery plants, 

E.S. Saves, a professor of nuna Ele- 
ment at Bernard Baruch College in 
New York, who launched studies of pri- 
WtijftiLlion iii i LiAHUiEan! ^i*cret3kry of 
K^usin^ Mid Urban Development, say* 
that ,H the evidence in favor of privatisa- 
tion is becoming uverw helming. M 

DetrfHfs city jfovertiment, he says, 
discovered it cost $26 to process a $1S 
imrkin^ ttcktt and contradtad die work 
out to a privntis firm— whereupon tlw 
cost dropped to $1.80. 

The growing acceptance of privatiza- 
tion i« uko illustrated by the ciraim- 
8 lances surrounding the renewed offer 
of Boston University to nm the Boston 
puhiic school wystem. John SiltH^r r pn?si- 
dent rjf the university, ixvullb chat Lin- 
suKK^tioT) produced on)y m amiiscrJ 
rp.i"Uf.ni w\wn \\v First inside it four 
years ajjo. 

"Now, 1 " he says, "nobody laugh- 
En The reason for the changed re- 
aporkse can be found (a the recent his- 
tory of what was once otic of the 
mnioiiV lie^t fjnhlic school sy stems. 

controvpray oveir integratitfcn. The per- 
pupil spending rate of j7>uXN) is one of 
tho hitfheaL in tiie nirjim. but Scholastic 
Aptitude Test scores arc? below those of 
the state f region and nation, 

Silber* who mm n&tioaal attention as 
so outspoken conservative who rescued 
Boston University from near^nsolven- 
cy, blames political interference and pa- 
tronage for the city school system's 
problems, He has proposed that his uni- 
versity take over the system under a 
I'lvh yp\ir <mi ij^ii'l. lun- a sufN'mum 
dent and hrinft in finaocjal, pei^onnef 

iiinJ ir,ii'i;L.Li^ni-i.l i >. | .-ri- Tl iiv*Tni- 

Ly would be psfiA on the basis of cost 
reductions. Over time, Silher promisee 
increased enrollment and improved test 
scores. 

While the proposal j.-ivss-.^ Mm -hj^t 
limits of what ih gHU-raJly corisirJer^i 
the potential of privatisation, ^rowinjif 
public concern over the quality of pub- 
lic education might eventually load tax- 
paytn to conclutle thai the private sec- 
tor does have a role in that field. 

For the present, discussions of privJi- 
tizattoii will etni^r on the view eJt- 
presaed by e^pcrta like the (UlttOH 
FnLindaLion fc n Rolwrt Piwle: 

"Ttw fact toifciy iti thai government— 
local, state and fedternl— involved in 
hundreds, if not thoussnd.H. of huskies* 
activities in which it has no real com* 
parative ud van tape and no bgisic reason 
Tor b*:inj; involved" C3 
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TO YOUR HEALTH 



Hiis Won't Hurt-Really 




" r.irisdtTTial patches tontmn mfcdieatmr* that 
Slowly enler* the *y*l*m Ihrouoh lh* skin. 



PHIL M. used Id dread his bimonthly 
business trips. They required long 
drives., often on winding highways, 
"Motion sicknes* got me every time/' 
h-e recalls with a shudder "By the time 
I'd get off the road, I'd fwl incredibly 

^UiMN>L1£h" 

Though antimotjoiHiieknesfii medica- 
f 1 ' ins were available, PhH restated tak- 
ing Lhrm iii-i'LiiJSr.' tln-y marie him 
drowsy, endangering him behind the 
^hoel. 1 arrived at each de&ttnation in 
OJQe niece* but I fell terrible, 1 ' hr say a. 
' r Tt was a no- win situation " 

After one particularly harrowing 
drive, Phil read about a new form of 
Ktttioti aickueaa medication deigned to 
relieve symptoms without putting pa- 
tents to sleep. It was delivered by a 
frinijlli mil, a small M bnndage M applied 



tfftjnr M. Kaplan w d San FranriscQ 
flw-iance writer. 
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By Gary M. Kaplan 

to the skin directly behmd ihe 
ear at leas I four hourn liefore 
the beginning of a trip. 

The dime^iaeri disc, Phil read, 
releases the drug scopolamine 
to the akin, where it m absorbed 
and passed directly into the 
bloodstream, providing protec- 
tion from motion mclmea*. for Dp 
to three daytL Developed bv 
Palo Alio. Calif. aliased A LZA 
Corporation {the name is de- 
rived from company founder 
Alejandro Z&ff&roni), Trans- 
derm Scop was, m 1981, the first 
marketed tratiiti formal. 

1 received a prescription for 
it just before my neat trip md 
have used iL successfully for 
over two yean," Phil says. "I 
now drive in comfort and meet 
clients al their locations els com- 
fortably as I meet them m my 
office" 

Transdermals — medications 
one wear* rather than swal- 
low* — &re now available for Chi 
prevt'Jiliiiit an d relief of chest 
pain dut- l ■ i anjrmii i-t-chins. ,t- 
well as to fight naiuum- They 
have several advantages over 
oral medication thai make p ,hem 
more effective, safer and easier 
forui to lake, says Richard Guy 
of the school of pharmacy at the 
University of California, San 
Pranrisetk 
44 Tableta r capsules ami pills nut-1 lx-ji- 
tend with the liver, the major organ in 
the in>dy deactivating foreign roatwri- 
als, ,T G ay explains . ' 'i . h- u I in n i i c it* i >- 
also destroyed by the microorganism* 
living in our gastrointestinal tracts. 
And our highly acidic slrunachs reduce 
oral drugs' effective new." 

But transdermal drug*. Gay point* 
out* pass dttrwtJy through the skin into 
our bloodstreams, by pacing our bod- 
ies' main deactivation centerav 

Traditional oral medications release 
drugs at uneven rates, says Guy, cn lin- 
ing sharply fluctuating drug concentra- 
tions within nur bodies. An ordinary 

Uibli'l. In- r\?4-n?i:- ■Jis-»ivi-r- ^ 1 1 L i I "K I > nf- 

ter 11 is swallowed* releasing i large 
amount of drug almost immediately. 
The remainder is then delivered at a 
steeply declining raUr k resulting in a 
KiLk-aml valley cuncenmii mi "f 4r>i\> 
in thfc- body that ia repeated with each 



dove. At their peak levels, drugs may 
causae side effects; at their lowest lev- 
els, they may not work at all. 

'Trajwdermate, though, slowly leach 
drugs into the bloodstream, maintain- 
ing a steady state of medicine within 
the liudy r which lessen* side effects, 1 ' 
say? Guy. 

Conventional oral medication normal 
ly must be taken several uriu.-# dciiLv . 
and patients will skip dose* or take 
them al the wrong times. But transder- 
mal* need to be applied only once daily 
or even once every several day*. "This 
makes it simpler for patients, providing 
far better compliance with therapy ,'" 
Guy says. 

Transdermals controlling angina pec- 
tnri4 are the one* "making all the 
bucks," oay* Guy, Produced by thrvH* 
pharmaceutical companies, A LZA. 
Sperle and Key, each has initially been 
highly effective, Now, though, the Fed- 
eral Drug Administration is question- 
iri|f ju*t how effective they will rerniiii ». 
There are reports by physicians of angi- 
na patients developing a tolerance to 
the transdermals. 

I "ft ADDITION TO traii**?nTuUfl, thens 
are other new ways we may take our 
medicine. Rather than relying on eye- 
drop* several time* daily to treat glau- 
coma. We may now place a Ihin, flexible 
wafer I developed by ALZA) under each 
of our eychiifi once a week. 

Containing nilncarplne. a drug long 
used for glaucoma treatment, the wa- 
fers very effectively control intraocular 
pruwiure, aeconiing lo (juy. They pro- 
' ■.ill- ruuiid-ihe-cliick therapy with no In- 
terruption at night, tea* frequent dos- 
ing (once versus 28 timeti weektyj and 
reduced visual side effect*, audi as 
blurring and stinging. 

Says Carl f i ., v, bo has glaucoma; 
Tm in meetings all day long, and put- 
ting in drops every few hours inter 
rupta my concentration, an well as i}te*t 
of my ctHvurker* and client*. 

'Rather than ha**)* with the dropsi, 
which often left me with stinging eye** 
I would frequently skip doses , Uhj- 
muiely, tjf courae, this wets delfMlestru<- 
live. Wafers provide effective glauco- 
ma treatment, without the eyedrop 
hassle. They have meant freedom from 
worrying ahoiit taking medication and 
enabled me again to concentrate fully 
on my job." ^ 
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Plenty. But we dont expect you to believe 
that until after you Ve taken a good, hard look at 
GMCs Customer-Proven concept, 

The key thing to consider is that Customer- 
Proven GMC trucks are all built from Customer- 
Proven (CP) specs. Which means air the driveline 
combinations and chassis options that go into 
our CP trucks have a [ready gone into thousands 
of other heavy-duty GmCs for specific vocational 
applications. In other words, the guesswork is 
gone: you can order a dump truck or cement 
mixer or line-hauler or whatever from your GMC 
truck dealer - and know that the specs package 
designated by the CP system for that truck's job 
is a winner It will be an affordable package 
proven by many GMC truck operators before 
you, making their Irving the same way you do. 

So, in a very real sense, your brand-new GMC 
Customer- Proven truck has millions of reaf- world 
miles on its combined componentry You may 
never buy a truck with a higher potential for 



reliable, durable performance and low life<ycle 
cost. And since your GMC dealer has been 
computer-assisted in his CP specing, you may 
never get better order response (CP units are 
often even available from dealer stock.) Vtou'll 
also enjoy GmCs professional best in parts and 
service coverage, 

"But what kind of choices do I get?" Again, 
plenty. To cover the wide range of truck applica- 
tions in business and industry, there's a wide 
range of Customer-Proven specs. And when you 
select the CP truck specification that's right for 
you, you'll still have a great latitude within that 
spec. Vbu're free to plus or minus almost every 
component except the engine/transmission/ 
rear-axle package, and that package is thoroughly 
mdustry-proven, 

)bu'H exercise great freedom of choice when 
you scan the lengthy list of Customer-Proven 
options. This wjII allow you to stay within CP 
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specs, enjoy the many benefits of the Customer- 
Proven system, and still customize your GMC 
truck. 

"What else is in ft for me?" You're one tough 
customer. But we're ready for you. Ge neral 
Motors \s aiso what's in it for you. 

GMC Truck is a division of a corporation with 
some pretty impressive credentials. Like the 
General Motors Tech Center resources, wind 
tunnels, proving grounds and worfdwide testing 
*nd research facilities 

Through these resources, weVe developed 
^n air-suspension design, a heavy-duty coordi- 
nated chassis, a family of single axle suspensions, 
and GmCs four-spring tandem 
suspension The GMC Brigadter 
^odel also has rugged, all- 
steel cabs -and the GMC 
Astro and General models 
have aluminum cabs with 




fiberglass features. What's more, Cummins Diesel 
power plants have been integrated into some of 
the industry's best powertrains 

The Cummins lineup of diesel engines for 
heavy^uty GMC trucks offers an impressive 
combination of horsepower and torque. 
Cummins Diesels are high-torque engines devel- 
oped specificalfy to meet today's need for fuel 
economy combined with good performance. 

In summary, you get a lot with our Customer- 
Proven program Vbu benefit from the combmed 
experience of thousands of other GMC heavy- 
duty truck customers. Vbu capitalize on the 
extensive know-how and capabilities of General 
Motors. And you get professional help -and 
responsive parts and service 
personnel - at your GMC truck 
dealer Look him up soon - 
he's listed in the Vie How 
Pages under "Trucks: 1 
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28 Ways To Learn 
To Run a Business 



Here are suggestions 
from people who ought to know. 

By Sharon Nefton 



|F YOC START a business* one Lhinjj is 
1 for sure: Vou are going to learn ft 
lot Rut wiEl ycJLj k*ani as much aa you 
wunL in know quickly enoutfh? 

New biusineu owner? often find they 
have to #et up to speed fast on manage- 
ment, technology, finance, distribution 
and Alt kinds of things they never real- 
ised they would have to know. 

Nation's Bl-slvess talks with hun- 
dreds of entrepreneurs every year. We 
often ask them how they Warned what 
they needed to kno* to run buirine^eo 
and how others can k*am, too. Hera an 

tif iheir sug^estioni*- 

1. Say yet. When u not he J" company 
asks you to serve on iu board, do it 
Toil will find out how other Niard- :irv 
run and how other comr^inien do busi- 
ness, 

2. Htre tttiort people* Not only will 
you 3earn rrum them, hut they frill help 
your business thrive. Many entrepre- 
neurs say they have succeeded because 
they hired peojj|e ftmaiter than them- 

3. Go to dinner. Ot breakfast Or 
lunch. With pen pie who know things 
you do not. A Kjinmu* City entrepreneur 
my* that every time she meet? people 
Um want* to learn from, she asks them 
out to dinner bo she can pick thetr 
hritihK. 

4. Watch leleviiion. .Many statjonx 
offer management courses — some for 
collojce credit— at limes that make 
sunse for busy people. 

5. Uiten. Some entrepreneurs tell m 
(hey play informative bu*met» tapes 
while they are driving. A variety <i 
educatioiml audiocassoite* — nicludinp 
the Nation's Business "Executive 
Serai nam in Sound'*— an* aimed at bu*i- 

6. Moke frieodi with the 5BA. The 

Small Butfme^ Arlmirnsirutii.n >pr, ri - 
ftors miucAtkmnt mectin^A across the 
co u n try. Its regional o t" f i ce r : j r > La flu 1. 1 
with people who can often offer knowl 
tfdtfir you need, a& can its Small &u*i- 
no*6 Development Centers, located at 
■in college* and universities. Make 
friend* with oth«/r lo >v frrm n-nt BgRt 
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eies, too. The U.S. Department, of Com- 
mere* and stitte departments of com- 
merce and otQDornk development can 
all tit* sources for learning. 

7. Take the trial and error routo. 
Very often, this is what entrepreneurfi 
answer when you ask how they learned 
to manage their bltirfrje^i s Li \ 1 1- rj mh > 
ihiiy m.i he rhr- iniMt offkuunt wuy. 
Sometimes it is a hard teacher. But it ts 
it] m os l atwayti effective. 

B- Cr*qt* d board of director!- K'i 
trepreneurs who have boards sny their 
hoard mem hen offer ejcperti&e that 
they could not afford if they had to hire 
consultants, Choose people who have 
experience you do not, whether it i& in 
Muifketintf. finance, Mianntfemem cr «?*- 
portnig. 

9. Join o pretldenti' dub, 1 'i ! >ni 

one of your own, Many business lead- 
ers cite the New York-based Vounjf 
Prt-RidenLa' Organisation as providing 
one of the most aijfnififtknt learning ex- 
periences of their careers. Through 
YFQ, members can intend educational 
conferences and mix with presidents 
from other companies across the coun- 
try, teaming from one 3TWther*« experi- 
ence. Many YPO members Aociali^e 
with other mem I wnt in ihcir own I'liii.Ti, 
so they can continue the learning pro- 
ce.-i^ on an infuniuiJ bai?Is, 

But YPO hart strict n>£inJ*ttf&hi{) crite- 
ria (you must be a president before ay r 



41) and employ at least 50 poople] and 
requires two ^ponsors^ Sometimeis it 
takes yean* to ftel in. ft is also tou^h Lo 
get into the Committee of 2CKI P an orga- 
nkatkm of to]n women himnusic owners 
umJ executivL'n. Su why nol ur^uniae 
your own Infill [ire^Jent* 1 jjfroup? 

10. Or up an advbory b&ard. 
Not [fflycholonjicaLly r'snh to work wjth 
directors, some entrepreneurm take the 
in-between step of ftetting up a panel of 
tnirtted, knowledgeable ftdviivL'rs to help 
them |ft«t £t busmen off the gruu mi- 
ll, Wark through lynch* In some 
siimll busmrisseK. owrwrn :un\ H>p nni 
uloyi-s tial toijether at the offuxj almost 
every day. Tt J* a ^reat wtiy to ^ot cre- 
ative juices flowing solve problems and 
:> j ;ifi! I'min --m-h iitli^i'. 

12. Uiten to fomily members. M;l> 
be your spouse S^n't so dumb after all. 




or maybe ymir mri with the M.B.A. ha^ 
more street smarts than you think. Kxt- 
chel Borish nnd Jeffrey Sluter. the hu^ 
hniLu'-Hnd-wife team whi^ (Mint FtaL'hel'f 
I i row n [eft In Malvyrn, Pa., get counsel- 
ing from her lawyer father and hi» fa* 
Out, a ItockbrokeT, "We ^et milliotv 
doUir ftdvice In return for brownie^' 4 
wyft Slater. Other entrepreneurs have 
even hirvd pcirentA whp hud retired a'" 
ter auoeetwful cnrwi 1 * I" marketing u»d 
other fielda, 

13, Incubate, [f you can, locate your 
enterprise in a nmull buKineKs "iticubft- 

k^ION S * AirtiUST t»«* 



tor," a facility designed to help startup 
companies weather the early *U|res of 
development Often then? are 20 or 
more firms sji an incubator, mul hu&i- 
OC-fts owners £et a chance to rub elbows 
with one another dully. You can find 
out Firsthand just how the other utlv 
run-; a board meeting or gets a ban. 

Snme incubators make consultation 
Kernecs and seminars available. Your 
SB A office can help you determine if 
auch a facility is pear you. 

14. Road. lU"<rk:-., magazine** newft- 
|'LLf't-i->.. i !.'=.'•> 1 1 Ur-r> urnl trade publica- 
tions can ail he sources of valuable itv 
tarnation. 

IS Bu □ Joiner. Join your local 
chamber of commerce, your trade asso- 
ciation or whatever other groups give 
v .. 1 1. uji Mppuriuriity !«> k-Eirii Jrum ■ ■ l Ji ■ -j- 

join Toastmasters, for example, be- 




f^auue it help« them make confident, eT 
feetive presentations 
16, Hke c consultant. Use Kim not 

jus | Ui solve a problem but us a learn- 
^riijLr; resource. When her firm began to 
grow, Sandy Linver. founder of Speak- 
easy, tnc, an Atlanta company thai 
Leaches e*erutive& to become effective 
speakers, hired an organizational con- 
feultant io help her (earn to delegate 
Etsponx&iUt^ and deal with staff in a 
morn businesslike way* 

17 4 Gat a perianal computer. A 
number of software program* on the 
market wj]] loach yon how t<« run your 
t'UHhweis better. 

18. Uile n to employ ei> You hirad 
Ihem for wluht they know, ditin'l you? 
ffw pay attention. 

19. Try a* mo tit. Jerry Gorde, presfh 
dent of Virginia Textiles, in Richmond, 
toys he gained much of bin business 
knowledge by thin process f*-ith*.-r 

an entrepreneur, and Gorde 
"ponged up savvy by living with it ev- 
•"7 day he grew up, 

Tinj process tteed tiflt stop. By *up 
fHHjdinjr yourself with good people and 
interacting with them daily, you may 
°*»e day be surprised when you Aee haw 
nitich you have absorbed. Get nuu walk 
*ruund, talk with your people. (Gitrif 
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must still be sopping up know-how— he 
often delivers cnmjmn.y mail* chatting 

20. Pkk y*y# suppl^n brains. 

Suppliers often not only know a fcreat 
deal about your industry but also have 
very specific information that can help 
you. A Maryland woman who started a 
grocery delivery huttineKs for shut-ins 
and l.he elderly says she learned [ill *hr 
knows about cheese from employer* of * 
distribution center where she makes 
many of Iter purcha-^Sr 

21. Appear befare a forum, VAT 
Enterprise Forums, started by alumni 
of the Massachusetts Institute of Tech- 
nology, art- now held regularly in a doss- 
en cities. An entrepreneur makes a pre- 
sentation on his buflincwi plan and get* 
constructive criticism and feedback 
from a panel of expert*. 

To find out if there is a forum near 
you, contact MIT Enterprin" r'oruiiL ^ 
Massachusetts Avenue, Cambridge. 
Maas. 02139, (KIT) 25&4$240. Or call your 
beat university's business school to see 
if it sponsors a similar program. 

22 firing In sxperli, (km a week, 
owners of a small high technology firm 
in an h urban Chicago bring in experts 
from other high tech businesses ajid 
local colleges to conduct after>work 
4emmar». This helps them and ttafr em- 
ployes keep on top of a fast-changing 
industry, 

23, Heed cuilomer complaints. 

And kudon, They can tell you what you 
are doing wrong, no you can correct it, 
ud what you are tfomg right, so you 
can keep on doing it 

24. Link up with SCORE. The pur- 
pose of the Service Corps of Retired 
Executive* to provide management 




assistance to fledgling busin^sse*. 
Chock your phone directory or Citfl the 
SB A for informaUwi on the SCORE op- 
enitlon nearest you. 

Other organism Km b also provide 
nuumgement a»ntH lance or educational 
iiruufjiiM: . Ion !".js- .1 w'n-r V"ii I-.JN c- r 
in touch with: 

The Center for EntrepreneurUiJ Mjin- 
BfTemertt. Inc. HA Spring Street, New 
York, N Y \m\2. m*\ OaVTSM: the 



American Woman's Economic Develop- 
ment Conittratbn* 60 K. 42nd Street, 
New York, N.Y, 10165, (212) ©2-9100 
and 1 h* A n - r " : ■ : l ! = M,i! i :i- ;U Anirtoci- 
alinn, 3 [iS W. 50th Stieet, New York 
NY, (2121 580-8100, 

25. Copy to me one elie. One entre- 
preneur saya, 'The easiest way to do 
something i& u> find someone who has 
done it and duplicate what they've 
done/" If Joe X has a unique husinesa in 
West Virginia and no plan& for expan- 
sion, he will be flattered— not threat- 




ened — when yon vMt him to find out 
how you can do the name thing in < 
gon. 

26. Get qn M.S. A. Many business 
school* cater to buny entrepreneurs 
and corporate managers by offering 
weekend or evening t *#X<iHtiff? 
M.B.A programs. If you don't want tn 
pufALM« a dwgree. take a nummer nhort 
course aimed at helping you become a 
belter manager. Harvard Uuaineaa 
School offers the Smaller Company 
Management program, for example, 
while Dartmouth College's Amos Tuck 
School of Burinera Administration of- 
fers the Minority Business Executive 
Seminar, and Smith College apori&ors 
the Smith Manage mi-nt Program <fnr 
women only). 

27. Help employe* grow. 

that your employes — sji well as you— 
attend at least one professional devel- 
opment i s eur*e or seminar every year. 
Your bufcineHs auccess depends not only 
on how much you know but on what 
your employe* know, too, 

28. Keep a iking queitioni. People 
UHiuilly will tell you anything you want 
la know iT you juei aafc. Your queHtitms 
make ot)jers the center of attention, 
and often lh«y love it So don't worry 
about overettippiufc hounds If people 
don't want t® tell you something. tn*y 
will let you know. 

Just remember that when someone 
e.L*e asks vnu quewtiocitt, you should bt' 
a* open and helpful as you can. If you 
wanna get, you gotta, give, CD 

Kn 2b onoer reprint* of th is 
CD artfclt. m* page 57 
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They Never Soy: 

"Can I Help You ?" 

One retailer trains his salespeople 
to ask better questions. 



CI HI Epstein, 
like thii one 



nujt-M. lis i ikj 

going into a store and 
"finding the staff stand- 
ing around talking u Y uach 
other so you have to inter- 
rupt them just to get wait- 
ed on," says Cliff Epstein. 

"And when you get 
their attention, they uay r 
We don't have any 1 or 
That's not my depart- 
ment/ M 

Epstein* SB. is president 
• if iVnM M--4:lI Sporting 
Goods, whose seven 
stores in the Philadelphia 
ikrea sold #12 million in 
clothe* and equipment 
lust year. Customer ser- 
vice is the company's guiding principle. 

"When [ went looking for a video 
recorder recently/ " Epstein says, "I hml 
to go to five h tores before I could find a 
saleepenfrcn to explain the differences 
ba the feature* to me. ] don't like lhal r 
wad 1 think that's what its wrong with go 
much retail marketing today*" 

Training salespeople to give atten- 
tive, helpful Re nice Co customers is one 
of the major challenge* feeing retailers 
today and Cold Medal, which has grown 
rapidly since its founding, provides an 
outstanding example of successful mar- 
keting bused on continuous employe 

At 10 evening clinics held weekly m 
the spring and At another 10 in the fall, 
Gold Medal's sales staff gathers to est 
a meal, play "Trivial Pursuit"' and listen 
to a tennis pro explain the latest in 
tennis rackets or a podiatrist tell how to 
examine wear patterns in shoes to un- 
derstand better what customer*' foot 
needs atv. 

Gold Modal g&JesjseopIc learn to be 
responsive \ij eucti rjiihtorner. The 
clerk doesn't ask, 'Can I help you?' * p 
Epstein »ay». "That's a dumb question, 
and most people answer 'No, thank*, 
I'm just looking. 1 Instead, Lf a customer 
bs locking at tennis rackets, the clerk 
may inquire how lung the person has 
been playing tennis; be tries to show * 
friendly interest in the other person's 
active world." 

Alsoy Epstein says, "we don't make 
bit and run sales £f a parent comes in 
and wants to buy the 'very best* for his 
child, meaning the most expensive 
thing, we talk fir*!: about the child and 
analyze the need. I f a father bays his 9- 

KB 





president of GaJd Medal Sporting Goods In Philadelphia, says salespeople, 
nhowii>g an e*erCiv* machine, should try to understand customers 1 needs, 



year-old kid a S100 baseball glove and it 
isn't riffht for him, later on the family in 
goinp to blame you for selling it to 
them. You've fast a repeat customer. 

"We would rather sell him a $2f> 
tfkn-e chin's rijiFit fur the child. Most 
people appreciate that kind of attention, 
and the next time They need something, 
they will come back/* 

Epstein has other marketing ideas 
that he has learned since when his 
busineuft fltiirted as a single store in 
which empty boxes helped fill some of 
r he homemade shelves. 

Until then,. Epstein was running ft 
playground for the citj retTezition de- 
partment. Among other things, he 
made trophies from wholesale materi- 
al* to hand out at u-am award ceremo- 
nies. Mort? ami more community athlet- 
ic fis^ouintionK asked him to make their 
trophies, too. So he decided to set up a 
regular business. 

Hie partner* were two other men in 
their 2ft» — hi* playground supervisor 
and the owner of a restaurant where 
they flrtt planned the business. Each 
got a persniml hank loan of #i r in")ii to 
put Id the business, and together they 
borrowed another $5/W0 from a reia- 
tove of one of them* 

Tbo tbtw WOTked fur two months 
building furniture, putting up shelves 
and decorating the l r 10&-jsquare foot 
store in a new shopping center. They 
opened with sporting equipment and 
Clothing for the public, aionfc with the 
trophies, which mostly sold to institu- 
tions. Tlie name Gold Medal came from 
n 11 ftp talk of (old medals In 1968. an 
Olympics yeur 

As the retail operation expanded, the 



partners opened other divisions. They 
began supplying professional sports 
teams will ciillejLieji u _ ick unifnrnw and 
equipment nod filling telephone orders 
from team fans who wanted authentic 
Kick's. E'liilJiu^ ami Flyer* cups. 

They opened ti corporate division to- 
supply premiums and awards Tor sales 
promotions and employe incentive pn> 
grama. They had garments made to 
their specifications and set up their own 
nn lit'ijannnTM un Hlksrrn/ji ti--Eirn a ml 
commeri-'itil U\\i\^ "H shirts and caps* 

Last year they opened h fitness divi- 
sion to help employers aet up * l weD- 
nenT programs in their comjjiinift*. 

Bin RETAIL ie hUlJ the largest single 
part of Gold Medal's business ami 
Cliff Epstein thinks the company's 
alertness to rapid changes in the mar- 
ket is responsible for its sales growths 
now running at 15 percent o year. 

"The sporting goods industry ha* 
been changing from furnishing njuip- 
munt for athletes to providing active 
wear far a much wider segment of the 

ji-Kii ir " F-: 1 1?- * 4 - , a | ni ,y*. 

To be surctatful, sports etorei now 
mn.-,1 k.L'K-[i up with I he vuUule changes 
thar occur in high fashion. Epntein used 
to d» ftfl the buying himself j but it got 
too complicated. Now he has four buy- 
ers. 

To sum up, Epstein says the retailer 
"cainl M-N r^-ni j'tnpn vv.LLi.uk," To 
succeed In- munt offer a gout I sehu'tiun 
of merchandise competitive prices, - l 
fair a tore policy on n't urns and— last 
but not l ^knowledgeable and 
tentive saiespoople. ™ 
—Harry Bacas 
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LESSONS OF LEADERSHIP \. 



Changing Gears at Sears 

Edward R. Telling is making the nation's biggest 
retailer a financial giant, too- 

By Michael Barrier 




|S" THE FALL OF I&54, Edward It Tell- 
I ing became manager of the Sears, 
Fine-buck S Company start* in his home- 
t'-wn, Danville, IN Ahoul six weeks Sail- 
er, tin- plmv vaughl fire. The flium^ 
fcft the store "jost a skeleton," Telling 
f*^aSlh. Rebuilding would Mike months; 
in the meantime. Sears would lose 
main l lii 1 1 l-- ; l i ids- dollar* in sale*, and 
1'i'v dozen employe* would be without 
job*. 

So, Telling says. "I rented an empty 
Chryaler garage, and weal! got togelh- 
1* and got everything we could out of 
tin- ; -,LMri- I h-it hurl hurried down and 
MM a fire wale,' 1 

Telling mi up :i temporary store in 
the garage H using salvaged fixtures. 
Customers could buy only Sears' hard 
linea--| taint, hardware, appliances,, and 
in§ Liu — and no horn* furnishings ar 
a f*parel. 

But, Telling says, by the tim* th* 
original store reopened, eight months 
*JW the flw, tne temporary store "wu 
v *ry little behind in aa!«s 4 and we were 
ahead h profit*" 

Seara" customers showed loyalty to 
**i unusual extent "Somehow »" Telling 
•"^ajlu, "the story got out thai ill our 
^dlt actonnt# had burned. J could i 

**T[oN K mStNKAS * AVGVHT 111 A A 



hardly get off the phone for a day or 
two. Whu^ jKHipie literally called n< 
say T 'This i* Mrs. Jam*H. We want foil 
to know we owe you $35/ " 

Sears was K at thai lim*\ n.ii i'M>-pii"ii 
uJK ilro-iilriLlix.ed i ■] n-n^ hpfi. Mlu.Is^-t- 
had broad discretion, Telling says, on 
"what to bay. how to price it and how 
to sell it*" But their discretion had line 
its* and Tel line's initiative in keeping 
h» store open was not a* popular with 
his superior* as- with hi* customers. 

Telling was dressed down "for rant- 
ing the garago on my owti. They called 
attention to the fact that I didtft have 
the authority— whkh wa* correct But 
my concern was the people. We had a 
If neat number of employee there that 
we wanted to keep employed." 

He recalls that hts bosf.es were not 
terribly helpful in another rasper t 
While hk store was burning* he bor- 
rowed a phone at a oeighhifrfing J.C, 
Penney store to malt Sears' territorial 
office in Chicago, "I've forgotten who I 
talker j to." he say*, "but thay told me to 
read the bulletin oa store fire*"— which 
was inside the burning building. When 
Telling finally saw :i uojiy of the bulle- 
tin, [is advjee. he remenil" r- amounted 
to tha: ' "flail Chicago." He concludes 



wryly; "T don't recall a great, deal of 
assistance." 

Here i* the chain-stun dik-mma m .l 
nut&uell: How do** a national retailer 
stay close to its customers* as Scars 
had dune in Danville and hundreds of 
other communities, without surrender- 
ing too many of the advantages of be- 
nip U chain— the centralized buying, ad- 
vertisingp leasing and the like? As Ed 
Telling's experience with hw superiors 
suggests^ it has not always been easy 
for Scars to strike the right balance, 
But the company's overall success in 
dealing with this challenge can be 
summed up in u few figure*: Last y<*r t 
Seam had revenue* of almost S39 bil- 
lion— more than all hut six other C3, 
corporations It i* by far Uie narion^ 
Lur^est retailer, dwarf-ru si-vomt-phi.:-. 
K mart Corporation. It hats more than 
HOO retail stores. ZMM catalog offices 
and 450. (JtiO empkiyeei 

By overstepping hiA authority n bit in 
Danville., Telling may have slowed his 
ritt in SeRm— bin if so, not by much. 
He became chaimttin and ehii f execu- 
tive officer on Feb. 1, lffT8. at the rein 
tively youttjr (for Sear«) age of oft. 

When Tflliing rt^dren at th^ efid of 
this year, he will leave behind a compa- 
ny profoundly different from the one 
whose li.'ad»'r>hip \-v inln-ntrd ymf- 
tgo. He has Htreugthened Sears at the 
center— but, if his reading of the mar- 
ket has been correct, he ha« moved the 
company closer to its customer*, wk 
bermwe it is offering th*m more of 
what they want 

TelUng'a impact en Seara h humg 
compared to thai of Gen. Robert E. 
W<M*d H who ran the company from 1928 
to U*tii, It waa Wood who led Seam into 
retailing in the 1920s (the company was 
i maU order operation exclusively until 
them) and into automobile msurance in 
the mm. In the l&tfct. Wood gambled 
tm postwar prosperity + and Sears built, 
relocated or enlarged -Wi fltorw in his 
final eight yt-nnv el* chairmiin W\ ! -.i i!« J- 
mg stores in the suburbs and in the 
growing citk* of the West and the 
South, Wood cemented Stars' positbn 
ha the country's pr^-i-mmenl retailt r 

But W r wd did hfei work nimwl too 
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WSfchAT&T Opportunity 
Calling 4 " For Business, you 
can enjoy these savings: 

$3 off Federal Express 
Priority T M or International 
Service. 

$10 1 off Hilton Hotel 
guaranteed room rates. 
$100 off Avis car 
leasing. 

$50 off Ryder one- 
way truck rentals. 




20% off Moore com- 
puter supplies. 

40% off Ozark airline 
tickets. And 
many more 
products and 
services 
small busi- 
nesses use BkaliMJ 





you can get from any sup- 
plier.* In other words, you 
shop as you usually do, 
taking advantage of any 
dealer discounts you can, 
then include our savings. 

All you have to do is 
redeem the Opportunity 
Credits you've earned 
using AT&T for your 
Long distance calls. 

For every 
dollar your 
business 
spends on AT&T 
Long Distance 
Service,** you 
can earn a dollar 
in credits. 
Your busi- 
ly ness just has 
P to spend $15 
a month on 
AT&T Long 
Distance Service 
to qualify. And 
can earn up to $300 
a month in credits per 
business location. 

To redeem your credits, 
simply select 
one of these 
two methods: 

Either send 
in for savings 
certificates by 



on a regular basis. 

Keep in mind these 
savings axe off the best price 

"ScromlrrteromtYtciJly.SMbiMfctwduali "OTw Itmrtod to calh on ATST Long EJratttnce Semco only C IMS ATgT Cornmuric«tant 



filling out the form provided. 
Then use the certificates like 
cash at any participating store. 



Or, after making your 
purchase, fill out the form 
provided for a rebate check, 
which you'll receive from 
the manufacturer. 

You spend nothing extfa- 
So your business winds up 



SAVINGS 



business in ways you never 
thought of. And one more 
reason to choose AT&T Long 
Distance Services; the better 
business machine. 

If you're the 
owner or president 
of a small business 
and don't receive a 
book by the end of 
August, call us 
toll free at 
1 800 345-4345. 




Setting better value for the 
nioney it spends on long 
distance. And your overhead 
is lowered. 

There's only one thing 
W>u nave to look out for our 
■*>ok with complete details 
Plus descriptions of every- 



thing you can save money on. 
Look for it soon in your 
business mail, along with a 
statement telling you how 
many credits your company 
may already have earned. 

AT&T Opportunity 
Calling For Business, lfs one 
other way we can help your 



AT&T 

The right choice. 



well When hi* long reign ended, he 
was followed by caretaker CEOs who 
served an average of only four years 
each— hardly enough time to make 
much of a mark on in huge a company. 
Sears rested comfortably fur two de* 
eadt<* on Wood's dumb lr legacy. But in 
the 1970s, as more aggressive and re- 
sourceful merchants crowded into re- 
txJtmg, the company saw its cuMnmers' 
loyalties erode- By 197*1 Sears was, if 
i if it in crisis, in dear danger of h lipping 
intn one. 



By the early iOSOs. Telling was a 
"field man/' vLsiting Sears stores in the 
Midwest as a link between them and 
territorial headquarter* in Chicago. In 
1%2. lie filled in slh acting manager of 
the store in Lexirininn. Ky. t for a few 
pnunth*, and Gene Harmon— then a ju- 
nior manager in the Lexington store 
and now a Sears vice president — re- 
members "hi* real emphasis" on Sears' 
famuiaii slogan, "Satisfaction guaran- 
teed or your money back/' 

"Back then/' Hnni^'i, r>vaJla, "there 




Edward R. Telling vt*its witti DeJdre Rogers, a Dean Witter account executive, at the 
Sears financial cooler In the corporate headquarters, Scars Tower In Chicago. 



To right itself. Sears turned to Ed^ 
ward Telling, a man with deep root* in 
its waya. of retailing, 

Onv of the two children of a small- 
town banker and farrn+^r he graduated 
from Illinois fflealeyan University m 
1&4G P after lime out fur World War II 
service as a naval aviator, and began 
fluting about for a carver. A family 
friend suggested Telling talk to Start, 
To his delimited aurprfe*, the company 
mi" rV [-«■-: nim a job in his hometown, 

As a mana cement trainee. Telling ro- 
tated through a various jobs in the Dan* 
rfBe atorc, starting in the warehouse in 
September. 1946, He sold everything 
from furnace* to sporting goods before 
being r- 1 1 1 > Ih-i'.jiiir fi- . lls assistant 
manager of the store there* 

Telling gave early evidence at taking 
both Stars' merchandise and it* cub 
turners seriously. When he wtis still a 
manage m?n I irafnm working as a re- 
ceiving clerk r he found himself with 
free time after all the goods had been 
moved onto the *ak* flour each day. He 
used that time to read about Sears 
product*. "You would have maybe an 
hour and a half to read about anything 
that came through there, if you chore 
to/' he recall*, "and I read a lot" 

34 



a tendency for department manag- 
ers to argue with the customers, I was 
on the floor when thin department rrmn 
ager came to him with a question about 
wh+'ther hi; L-huuld give thus piTnon's* 
money hack. Telling said. 'Come with 
rue " We walked all the way down the 
floor and outside* and he pointed up at 
our slogan on a sign. He said, 'You ace 
that &\gn! That's why we're in busi- 
ness/ Then he turned around and 
walked off 

In Telling wa* given a job that 
might have been & plum in some other 
company but was a rather sour fruit in 
the Sears neheme of things: He was 
named general manager of Sears' 
stores in the New York City area. "At 
the time/ 1 Telling recalls, "1 thought, 
my God* what did I do wrong? M 

The Northeast was never the moxt 
nmgenuil envLnmnit'iil for Sears— nnl 
in tflHtf, wb^n the company started ai a 
mail order house for farmers, and not 
in later years, when Sear* settled in 
suburban shopping malls rather than 
Crowded central cities (there net it has 
been a Sear* store in Manhattan). 

l'hih|i M Kr.'i v, Jr . tlu-n ;t luw> it n-r 
Sear* 1 Eastern territory and now the 
company 1 * general muri-H-l rvmembers 



th at when Telling was sent to Now 
York, "a lot of people thought that was 
the last they'd ever hear of Ed Telling 
But having sent him thuru. they left 
him nione; nobody expected much of 
him. They gave him the time to do the 
thinga he needed to do." 

Telling brought in talented new peo- 
ple r closed a lot of unprofitable stores 
and opened a ring of profitable new 
one* in suburban rnnriuetieut. New Jer- 
sey and Long Island. "Alt of a sudden," 
Knox &*y*> "the New York group was 
making mnnuy hand over fust, 4 ' 

En 1969, Telling became- vica presi- 
dent for Sear*' Eastern territory— a 
powerful position. At that time the five 
territorial vice president* were, Telling 
say&, highly autonomous "kings in their 
own kingdom", they reported directly 
to Sears' chairman at corpora Lu headr 
ijuurtera in Chicago. 

Telling held tliat power for seven 
years, first in the East and then in the 
Midwest, and exercised it decisively 
Knox recalls being "shocked" by what 
T«ttkg did at one meeting with a con- 
cessionaire who was causing serious 
problems for Sears, Telling told the 
concessionaire Hully riial hi- » would dn> 
no mure biminesR in Suan store* after 
the problems had been resolved, 

'"This bothered me greatly." Kno* 
flays. "Because this f el tew had lost hi* 
basi! u kh Sears, he had cm mcejitrve to 
ormperate with us. But I learned later 
that there were other nitrations that 
were emmparahlc, Telling had tin- vision 
to see beyond this immediate situation 
mid use It to send a message. If the 
company lost some money, that wa* i 
abort-run problem. The long-run prob- 
lem was to change the climate." 

GIVEN ins willing ill^s to act so duei- 
mvmIv. and Ins inijh-iNfcng hulk ■* li 
■stands t^fool-2 and w.-i^n L - u.'ll i?vi i r 
pouiid.^K it is <'jis> I" imagine that. 
Telling might be an intimidating CEO. 
There is no hint of that in what some of 
tui close* t aaaodatee my abi>ut him. 

Ti'llin^'s sppefli i:- direct hoi ui a way 
that doe* not wound; instead, his man- 
ner invite* informality and communica- 
tion. '"Hf has always had tU- al-iliiy lo 
put people at eaKe/' says Honr>' D. Sun- 
derland, neiunr vke president for eorp^ 
rate admintetraticm. 

Kmet speak^ of Telling.- "iv^tle^. 
prowling attitude" and of how he often 
goes to hin subordinate!!* workplan's 
talk with them, miher than summon 
thim to hus offk^e. "Hell jtiMt come "into 
my office and chat." says Sunderland 
"as much about what 1 want Uj talk 
about as what's on his mind/' &*y 5 
One Harmon: "I think he feels thai It 
be talk* to me in my afffce, HI c**« 
nearer to saying what 1 think than if I 
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atn ealted over to his office and come in 
thinking, "What in blazes does he 

Telling took hi* biggest step toward 
the CJSO'ji chair in IWft when he was 
■ i-ked t i.v l he then chairman to "unify 
the rield" — an assignment that meant, 
as a practical matter, curtailing the au- 
tonomy enjoyed by Telling mid the oth- 
er territorial ufficura. Decentralized 
|iower worked welT in the IMOh and 
liftUs. Telling says, because Sears was 
expanding sn rapidly: decisions couJd be 
made quickly, in the field, with no time 
Jont by bucking them up to higher lev- 
el*, Hut by the ISMllta, "it reached the 
point where Soars couldn't live with 
Sears, because someone would decide 
'not in my territory 1 Or 'not in myatony* 
We uiied the^ wuni ik-c^ntra lization any 
time we didn't Want to do what some- 
one else wn rated us to do. We lost the 
advantage* of mas*/' 

As Telling pulled the reins tighter, 
Sears regained those advantages* It 
could finally pursue a nal.hi.vrfH I mer- 
chandising strategy, with coordinated 
l-n.-rs. product* nml udvertismg- 

Telling spent hifi first three years as 
CEO making more internal change* in a 
company thai was nut used lu them. 
''■Sears was net in concrete/' Telling 
»ays. His efforts to shatter that con- 
crete culminated, in the fall of 1980, in 
the early reLirenn-nl. of more than ljiflO 



senior executives the average age of a 
corporate officer dropped from the 60s 
to the upper 40a. "We became yousc 
again," Tiling says. 

While Telling wan shaking Sears out 
of lis lethargy, he and hb key people 
were thinking about where the compa- 
ny should go ante k was fully awake. 
They focused on service*— since the 
economy cla u whole was turning in thai 
direct inn— and "ri financial services in 
particular. Telling and his colleagues 
concluded Ihiii lr> Vumrnri factor' of 
dealing with Seara would encourage 
many customers to try even relatively 
aaphisticated serrtoea. 

(Sears executives* are at pains to 
paint out that Seara customers have fee 
money tu spend an such services; Till- 
ing Kiiys the financial profile of the av- 
erage Sears cardholder is the an me a* 
that of the average American Express 
cardholder.! 

[r. 1981, Sears bought Coldw*dl, 
Banker & Company, the nation's Iru ^ 
est rettl estate bmker, and l^nn Wilier 
Reynolds, one of the largest securities 
broker*- Since Sears already owned All 
state, it was suddenly able to affer it* 
eustOTnerK a virtually cumpleie range of 
financial tie rv ice* 

It ie offering those services through 
more than !«H1 " Sears financial center*'' 
in its store*, with many more inters to 
come. Telling wants to go even further 




T vlHng prepare* to Ifslllv before a Senile comrnm« p Daunt ictj^ialitm 
*h*t would rwtrlcl Sears" •ntry Into tlmi led family banking/ 1 
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Sears already owns two banks— one in 
California and one in Delaware — and 
Telling envision* a nationwide "family 
hank" through which Seuffi wuuld 
rrmk" mrinnmur Uue- O'lil ri" ■ i r 1 1 1 1 ,fc ■ r 

cial loans! and accept deposit*. Says 
Genu Harmon: "Hi* aim* down the 
road, is to have i company when* p*> 
fj|i. fc fan inilh rinve and -jvnd " 

(Teniae** vision » not shared by pow- 
erful federal banking regulator* and 
members of Congress; a bill that would 
forestall Seara from nationwide bank- 
iug wu> approved in June by the House 
Banking Committee.! 

Sears mis fall will launch its Dis- 
cover credit card, which it expects 
will tie accepted hy many other retailers 
aft well as by Sears stores. In thips age 
of electronic banking, cardholder* will 
have access through the card to many 
of the services that would be available 
through the family bank. About aJI that 
will be missing la deposit taking at 
walk-up window k 

For all of its new focus on financial 
services, Seam has also been finding 
new wnys to sell merchandise. More 
than 1Q0 store* so far have been built 
or remodeled as '"store* of the future." 
They do not differ radically from older 
Sears stares, most immediately notice- 
ahk U -a circnhir patTi-rti \'or I'ui.ii tru* 
fic. in contrast to the imual grid. But 
through them t Sears is presenting iLn 
traditional "middle American 1 * goods 
with greater flair and self-confidence 
than in the recent fiaat, when the com- 
pany sometimes took unprofitable de- 
tours into products that tti core clien- 
tele rejected as too trendy or expensive. 

It in uw early to know whether such 
Telling innovation* Vrifl rank with iWu 
Wood's; Senrs* performarice under Tell- 
fatg has been aritd, but the full effect* 
of the financial centers and the "utotes 
of the future" will not be fell until king 
after he ha* retired. 

Tt'Uiiig ww 'inginally tichefluled to 
retire last year, when he turned 05, but 
he agreed to stay nn for almost two 
years more, at the urging of the hoard 
of direclor?i, * fc My family and I owe- w- 
er>thing that we have to Sears/' hi* 
saya. hi So I talked with my wife, and w e 
Iroth felt that if that + s what they 
wished, we should do it/' Sow that re- 
tirement is lmrmnem, " r im UTrnr- 
for him; "[ lot>k forward to ddllg nottt- 
ing for a certntn Jwriod of titne." 

Neither drw?s he betray any anxiety 
about hnw lib strategy for Sear« w r ill 
ultimately be judged. There has been 
an element uf riik in it he acknowl* 
edgeSp "as- there is in anything, But if 
the CEO lwn*l a studied rink-tasker, 
you've got the wrong (juv an Mm- 
seatJ* □ 
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Help Us locate 
These Children 

Here are some of the 
thousands of children 
missing in America. Please 
Join Nation's Business and 
hundreds of companies that 
are trying to return these 
children to their homes. 




Amber NJchole Crurn 
From: Partes 
Date Missing: 12/26/83. 
Hair: Blond. Eyes: Blue. 
Dale of Biflh: 9/25/81. 



Jose Esauro Domlnguez 
Frofn: Stockton. Calif- 
Date Missing: 8 ,'2/81. 
Half: Black. Eyes; Brown. 
Date of Binh! 7/16/65, 




Nicole Lynn Bryner 
Front: Pittsburgh 
Date Mining; 3/11/82. 
Hair Brown, Eyes: Brown. 
Dale of Birth; 2/20/79. 



A 



Jon Dabkowskt 

From: TBrentoifit* Ph. 
Date Mining: 1/14/82. 
Ham Brown. Eyes; Hazel. 
Dale of Btrth: 11/9/70, 



m 



Terry Deschamps 
From; Hotel In Lfrdi, Calif. 
Date Missing 7/25/84. 
Hair: Blond, Eyes: Green, 
Date Of Birth: 5/24/67, 



Dcsiree Carroll 
From: Kosse, Tex. 
Date Mining: 3/25/83, 
Hair: Brown. Eyes: Brown. 
Date of Birth: 7/2/80, 



T 




John Da vies 
From: Belmont Calif. 
Date Mining: 11/8/81. 
Hair: Brown. Eyes: Blue. 
Date of Birth: 8/ 5/ 66. 




Sean Evans 
From: Walertown. N,Y. 
Date Mining: 5/17/84. 
Hair Blond. Eyes: Green. 
Date of Birth: 11/25/81. 
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CALL 800-843-5678 



IF YOU SEE ANY 
OF THESE CHILDREN 



What Managers 
Want To Know 



By Adam flacfzik 




T1EL-: r;<jNaaiiSnouss and wetl mean- 
ing owner of a small business can- 
not seem to get bin work force motivat- 
ed, despite a good benefits package and 
pleasant working environ merit I a in 
coming to the conclusion thai it dnejm't 
pay to be nice to people," he say*. 
"Maybe if T fired a few of them T " ■ 3 pet 
better results." 

The supervisor of a lOO-employe divi* 
*ion <>f n large company says hi* tun- 
ploytts. are demoralised; he wants to 
know wayi to incraafle their motivation- 
An office tt^i-.:.^- ■ i 'muted to find 
f, ut that two <>f her best employes told 
Mother supervisor »he did not like 
ttttn "They are hotb tap perf ormer*, 
and I can tiever remember being distinct- 
j*f3ed with them in any way/' she says. 
"What's happening?" 

These managers are discovering that 
rff ian aging mean* managing people. In 
course Hof consulting iind column 
Siting 1 have found the two major 
F^nihli-m ureas fnr manager* ari: Uuw U\ 
^tivale and how to reduce conflict 
Take the owner who is contemplating 

"«'i(jflf }>htiu?ffit( r S.J find urittr 
n ' r tha n to Bumrte##. "« ttt icv K t vklp 
tolumrt m the New Vnrk Poat 



firing some of his employes. It ts not 
that be is doing something wrong by 
giving them a handsome benefits [tack* 
age and Rood working conditions. He ia 
just not cjoing enough. If ynu are in hi* 
situation you should ask yourself these 
ipjew lions: Do your employes partici- 
pate in decision making? Do they Have 
promratinn n-pport Unities? Do they think 
you have made promise* you have not 
fulfilled? Do you reward thum for ini- 
tiutive and superior pefformunee? 

Pi*up]e will work far mnney, but ex- 
cept in extreme circumstances, they re- 
sist working for money alone, They also 
want rt^ofnijtiiwn ipcirity *im5 ..r-ji-ni i 
nity. There is. Accordingly, a simple w> 
lution for the supervisor of thane 1W 
demo ra Uaed employes: Tel) them 
"thank ynu, M 

It is human nature to tike praise ami 
to be motivated to work for it. ( often 
tell my clients, "Do you want to milt 
Si, WW in five minute,*? Go and give an 
employe a word of prmias. His work 
rate will inereatie, hie motivational k'vel 
wit] rise, and he will pas* along hU 
mood to others/* 

And you must be aware that all the 
good work and (rood Feeling yon build 
up can be destroyed Li Way* you little 
expect Take the iunervi*or who waa 



P mazed to find out that her two he*l 
employes thought she disliked them. 

It run hajijiMTi \ ihts: Thf manager 
is worried about a procurement prob- 
lem . Frank, the employe T paAften tin. 1 
manager in the corridor and greetfi her 
wkh a *nifle, Tlie manager, engmu»Hi 
in her problem, looks up briefly and 
mumble* a reply, Frank's mood drops. 
He worjd^m why she is angif witJi him, 
what he did, whether he hi doing a good 
job, 

The next day* the procurement prob- 
lem take* a turn for the wfcttie. Prank 
tries again. Thin time the manager does 
not even re&jwnd. Krank'i worst fears 
art- confirmed. And the manager does 
not even re&j&e it* 

Why does this happen? Employes nre 
coTifttantly gauging their job security 
and their employer s Satisfaction wjtii 
their perfornm?™ by the expression 
they nee on the managers faee. 

OFFICE CONFLICT at Its worst h 
caused by n fl^liherntf trouble- 
maker. Mere is a typical case: 

u l work with n manairer who con- 
stantly criticfMB me and the other rnan- 
agers. He tikes to Mhow my boss how 
knowledgeable he is nnd how he is the 
only j<iiy who can 'gel anything done 
around hm * The boss laps it up, and 
the two of Umn have lengthy confer 
ences discustiin^ all the employes. This 
jpxf is bent on climbing to the top over 
our bodtew. What should w<r do?** 

These prnfesakmal conflict makers 
create morale problems, credibility 
problems and eventual productivity 
problenui. They can be cunninp and t-i- 
ctom Y but they flourish only where the 
hosis is a willing fukrticipaitt* 

FVife--i-h'IHl r-t-Ml' 1 ! 'I i-.Mk^i"- ile^'oU 

to much of their enerj^e^ to criticising 
others' performances that their own 
tasks are neglected. You can find sub- 
tle way* of pointing that out to thrfr 
superiors. 

Worth noting ii that professional 
«0fiflkrt makers ™>>ly etmrme their vok 
leys to employes. Their highly critical 
npprttMal* usually include disparaging 
remarks about the bo** and hk roair 
agi'fnent style. At th^ appropriate tune, 
you might wtsh to share with your boas 
your concern* about the damage baing 
done to the Ikas' own image in the eyes 
of the employe*. By the way, bring 
along a witness or two. It will enhance 
your credibility, Keep your remarks 
dJapnitfionatii, and yuur ho*** will nee 

1h- Il^hl 

A high level ai employe motivation 
can make a company grow and DouHatk 
Human eon Filet can reduce productivity 
and Incroase turnover. Btissnm mum 
would be welt adviMMi to regularly inon- 
itnr both. For a business tiwy can Kpcll 
life or death, S3 
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The Dvorak Keyboard: Is It Your Type? 

Thanks to the computer chip, a speedier 
keyboards time seems to have come. 

By William Hoffef 



ALL rvk people in Peter Hubbard's 
i officio, induditijf Lhe boas himself, 
ure taking typing lessons. Hie Hubbard 
A^tfwy ii nil independent insurance 

brokerage fal Ifcld^hi,^, V:., .uui ;lL 
firyt glance it seema unusual that ev- 
iTVuTHi in in eaubliahed, successful 
buftiocfUL wculd nwd to learn audi a 
btisic skill. 

Al second glance it seems even mar* 
unusual, fw they are typing, not on th+r 
familiar keyboard known an QWERTY, 
bat on a radically different one with 
keys in alien locations They are using 
the Dvorak keyboard— in existence for 
half a century but only new beginning 
to catch on* 

"Jfa like leu-ramp a new Language/' 
flays Hubbard. "At firat it U vtry 
imnj?e. but before long you become 
comfortable vrith it. You can even 
chaise back and forth between the two 
type* of keyboard* M 

But why change at afl? QWERTY 
hns been around for 100 vi j ;tr& iinrl itp- 
perusi to be doing- the job well 

The answer can Ih? found by studying 
a [pit qf typewritirjg history. The father 
of the typewriter waa Christopher 
Latham Shales, who ran headlong- into 

William Hurras is n Virginia, frw* 
/itwee writer. 



an unforeseen problem. His early ma- 
chines, slower than the typitfta* fingers, 
kept jamming. 

To correct thus problem Shale* care- 
fuJty devised the QWERTY keyboard 
He spread Lhe most common letters— 
E t T. 0, A, N t I— all over the board and 
enaurcd that frequent crjmbinatian* 
such ua "ed rP hud lo be struck by the 
same finger so that the machine would 
not jam. In rjther wthtJs, the QWERTY' 
keyboard wna invented to slow down! 
typing speed, 

"More than anything, that realisation 
was the driving force that caused u§ to 
make the change/ 1 Hubbard explain*, 
"I juat couldn't believe that after all 
theae yeats we're, still Using Home thirty 
designed to slow down production." 

Hubbard learned of an alternative to 
tjWKMTY vsJi.-h Virginia Russell spoke 
to a irn»u]i of trump liter uftera U> •rhii-l 
be belongs, Russell Is president of lhe 
Brandon, Wba&ed Dvorak Interna- 
tional Fetteration. a group dedicated to 
the propagation of the Dvorak key- 
board. That keyboard. Kus-Rell flaya, in- 
creases speed, decreases errors and re- 
duce* fatigue. 

AnyuM Dvorak, ll duUint couain of 
Cfteeh composer Anton Dvorak, wa* a 
dEadjsle of time and motion study ra- 
ptru Frank and Lillian Gilbreth (sub- 



jects of the nook-play-movfc "Cheaper 
by the DoienT In 1933 and 1934 Dvo- 
rak, a university professor, received 
two Carnegie Corporation grants bO 
study Ui« nature of typcwritinK- He 
judged the efficiency of typing by the 
Gilbreths' principles of simple motion, 
short movement and rhythmic se- 
quence. 

Studying the QWERTY keyboard in 
hi* office at the University of Washing- 
ton* he did not lake to tig to foil elude- 
''If thu letters and characters , , . are 
drawn from a hat and placed by pure 
chance" they would result in a more 
vendible pattern than the one Sholes 
devised, 

IlYomk designed a keyboard that 
wat the antithesis *f QWERTY; it was 
fine-tuned for speed. Alt five %wels 
and the five, most common consonant* 
are on the center, or "home" ro* j 
right under the fingertips. With tha« 
lettm-A, 0, E, U. t D, H, T» K &- 
ths typist i'hii prnrhiiv neiirly UHHh-om 
mon Engtiflh words (compared wHh 
about im on QWERTY's home row! 
Seventy percent of typing is don*- on 
lh<» liume row. 

The QWERTY typist must use the 
weaker Fef t hand 3T percent of the time 
Thc Dvorak lypist mm ine strung'" 
right hand &G percent of the time. 
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Peter Hubbard occideci not lo install a slow keyboard on his new Virgmia Russell, head of the Dvorak International Federation 
computers, so ton starlad hi* slalt learning the Dvorak lyatem had 10 learn on an old Underwood, Then cam* the cempultr 
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AltK), notes Hubbard, "many other 
important keys un j positioned above 
in i if, r' r<iw. n i>i below r. Tire period 
fcncl comma, for instance, are above (bf 
heme row. Moving yuur finder up i* 
easier than moving it down." 

The design alao eliminated typing 
"hurdlea. 1 ' You come lo a hurdle when 
h pair of letters thnt are adjacent in & 
ftonl must be struck by the same fin- 
der on the top and bottom row* of the 
keyboard. 

Take the ward "piece " On the 
QWERTY keyboard letter* E, C E 
nm^r. 1 14 ■ struck by t h-i- mid die firi^tif of 
the left hand in fi cumbersome double 
hurdte. There are nearly 1,200 mmmon 
English words with multiple hurdle* on 
the QWERTY keyboard ih. the Dvo- 
rak, there are none The Dvorak's de- 
veloper calculated that during an eight- 
hour day a QWERTY typist'* finger* 
would travel 16 mile*, while a Dvorak 
it's would travel only a aingte mifo. 
He patented hi* keyboard in and 
th-eji campaigned kuie; *ijuJ Linl for its 
acceptance, 

According to the Wall Stmzt Jou r- 
Utti of Jan. 28. a Dvorak protege 
"once typed ISO 800-word manuscript 
P*ftf!8 r uAing- three carbon*, in eight 
hours, then went out dancing in the 
cirtjjiK/' 1" fact* hLoee it* invention, 
the Dvorak keyboard has bran uned ev- 
ery r.iiur :ih invrna-tioTial typing irpeed 
record has been sat It in the keyboard 
*f rhtimuionis reco^nked as such by 
7ft* Guinness Book of World Aerartfk 

^ in. mm famous comparaon study 
I of ^VVEUTY vs. Dvorak occurred 
during World War II, ^hen the L\S, 
Navy retrained one group of QWERTY 
typist* on the Dvorak while giving a 
^ritriil (jrmip ret'reHir'r rrjui;injj mi \Yw 
QWERTY keyboard, Both groujHi to- 
crecuu:-i| . 1J10L1- line llie Dvorak 

Roup's rate of increase was TO percent 
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greater. The Navy then ordered £fHM 
Dvorak key boards, bill a canserviitive 
Treasury flffk.i&l squelched the requisi- 
tion order, Smith-Corona offered an op- 
tional Dvorak keyboard on its typewrit' 
ers for a few years, but ptara) it out 
because of a lack of aales, QWERTY" 
was too ingrained. 

Dvorak died in 1975, leaving onty a 
handful of diariptc* to carry on the 
seemingly futik- kit 1 1" 

In 1979 Rusteti, an energetic mother 
of seven, who ii* active in public rela* 




The Hubbard Agency * Oebarnh Wheeling ha* a new 
Compaq equipped Wkm n Key Trorrtc Dvorak KeybonfO 
Her office hat found the keyboard ratter And oa-mer 
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tkuifl work, ad about the Dvorak key- 
board. "If s about time I learned to type 
properly," she muttered. She called ev- 
ery typewriter manufacturer to no 
avail. There was dimply no demand for 
a Dt-iinik tyih-wmer I fitfun-d "What 
the heck,' " Wfs Ku^eli, "and I called 
Mr*. Dvorak heraelf.Shr hv\\\< ii mi l r 
an old Smiths -or<ma with a Dvorak key* 
board, aa well aa an old train mg manual 
written by Prof. Dvorak hinwelf. It 
made io much sen^f ." 
Soon Ruft&ef] was typing faster and 
easier than «he ever had 
before. Two rtf h&r chil- 
dren al§o became Dvorak 
diaciples. Within a year 
shv was president of the 
Dvoruk International Fed- 
eration, devoting, ihe 
nays, "25 toura a day" to 
the queflt, 

For aome lime, howev- 
er fr there waa Httle prn- 
gres*- Who wanted to 
leafn the Dvorak key- 
board when few were in 
existence? * e l waji r* i ady 
give it all up," Ruaaell ad- 
mit& 

Then came the explo- 
sion of interest in the elec- 
tronic keyboard. 

"'Ever since chey put tJu* 
chip into a keyboard, 
there's been a ground- 
jiwell of inu^re*^" aay* 
ffiussell. °The Compnri" 1 
maken the Dvorak tey- 
board more than a tinker n 
fancy." 

Now. it {a poaaible to 
nwltch back and forth be- 
tween CJWKKTY and Dw 
rnk nt the touch of a but- 
ton, Now* too, burliness 
peoplr fire reali/in^ tiiul 
lypine; firnriciency in an 
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mite For 
Our New Brochure. 

II Your company is actively 
seeking a raii-serroci srie lor a 
new nOTiufac^urirsg or ware- 
housing operation, your best 
single source tor information is 
the CSX Corporations rallroads. 

Our raU units, the Chesste 
System Railroads and the 
Seaboard System Railroad 
serve 21 stales across the Easl 
Midwest arxi Southeast. So we 
oan help you fined the site that 
suits you best, with impartial 
and in-depth information. 

V\te ofter yuu construction 
costs on a representative cross 
section oJ industrial buildings, 
the lacts on more than 5.000 
diilerenl sites, plus the latest 
dala on transportation, labor 
water, taxes, you name It. 

Few yuur free copy ol our 
curreni Construction & Cost 
Data brochure, write. Industrial 
Development . CSX Railroads. 
Dept C5^26A*4 500 Water 
Street, Jacksonville FL 322-02 



System tellccadi 



Staboard Sfmtvm Bail read 



Tbxols Scu SMOiircfrd 



American Commercial Line* 



CSX 

CORPORATION 

One-Stop Shipping* 
WUhltatns, 
Thicks, Ba rges 
And Distribution 
Vtarehousea 



essential far everyone in the computer 
age. 

Manufacturers audi am Apple, Wang 
and hiatal Equipment Corporation are 
offering optional Dvorak hardware. 
Push a button ors the Apple lie, rear- 
range the key caps, and von have a 
Dvorak keyboard. There are a [bo soft- 
ware programs available to convert the 
IBM PC to Dvorak, Interest is bunding 
so quickly, says Russell, that ft he Feels 
confident both hardware and software 
ik if I M\Kih iiH> available to convert any 
microcomputer to Dvorak. Various 
training aids are available from the 
manufacturer*, aa will a* from Rus- 
sell's federation. The tump liter ii built 
for speed; why would anyone cling to a 
deliberately ski* keyboard? 

The word is spreading. 

In recent months the Dvorak Interna* 
tional Federation has been deluded 
with requests for information from 
stores of businesses, large and small 
god from federal agencies. The Ajrrieut- 
rural Department 1 * office of finance 
and management is training three typ- 
ists on Dvorak in an experimental pro- 
gram that will be expanded if success- 
ful. The Internal Revenue Service , 
whidi is planning to train 14,000 ftoM 
agents to use lap rump liters, is tunstid 
firing the Dvorak keyboard 

Already, 14,000 telephone directory 
assistance operators around the coun- 
ty use the Dvorak key board, built into 
their equipment by Computer Console^ 
Inc., of Rochester, N.Y- 

"If y ;l )r'ifn| sy^UTii; I hope it contin- 
ues to catch on, ,T ray* 801 Marseille, 
owner uf Marseilles, Ltd., a Pinehurst r 
N.C furniture and interior design 
firm. Marseille j* one of the few Dvo- 
rak typists who never leu mod 
tiWKHTV. II,- had heard of the Dvorak 
keyboard year* ago, and when he derid- 
ed recently to teach himself typing, it 
was tile sys tem that made sense to him. 

'i can't really compare the two," he 
wye, "but there's no doubt in my mind 
that Dvorak is speedier and easier," 

For 40 years Jerry Lindgrea ban been 
a believer. "My aunt w«» manager of 
the secretarial pool at the home office 
of General Mill*/' he recalls, M She par- 
ticipated in experiments on the Dvorak 
keyboard. I believe they concluded that 
I'vorak increased *peed + but th*y were 
afraid that typists would lose their 
skill* at the regular keyboard, so they 
reluctantly dropped ft/ 1 

Today Lindtfren is production manag- 
er of the Chrvnich Qf iHgktr fUdtitft* 
tion* a perfudtail for educators pub- 
lished in Washington. Prom time to 
time he considered learning Dvorak 
typing, but be, too, worried that it 
would interfere with his QWERTY typ- 
ing. "Then I realized that not only was I 
fairly proficient on the regular type- 
writer, hut alar* un a linotyj* machine/' 
he *ay», "t could iwjvel m my chair and 
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switch from one keyboard to the other 
without any problem. 11 

[.ind^ren Wired the Dvurak w«> 
available on the Atei computer system 
in his office, and he i5 now learning it 

'Tm tuich a louay typist thai I fig- 
urwJ anything would help/' admits 
Mike liussell, a technical writer for 
rfUinTafl, Inc., a Tupeku. Ind.. U";*t- 
building firm. 'The kind of writing I do 
here requires n ureat deal of revision 
Doing that on a typewriter was always 
Lurture Then I nut .l '-unuiurp-r fur word 
processing, and 1 1 fumed about Dvorak 
m a computer magazine. 

It took me 30 or 30 hour* of practice 
to get comfortable with it, but ooee yoo 
get through the initial frustration peri- 
• id, it's u nuu'b easier keyboard- 0 

AccoKMm to Virginia Russell, there 
l is mors? than a slim chance that 
your computer ii* already programed 
for Dvorak, although you may have to 
inquire beyond the salesman to learn 
hew to activate it. Hardware and soft- 
ware now exiit to convert most comput- 
ers to Dvorak, and the trend is acceler- 
ating so much that Mrs, ftu&sell thinks 
Dvorak keyboards may outsell 
QWERTY to a few more years. 

Hubbard is one of the believers- Last 
winter, when he ordered Compaq Desk- 
pro computers for each of the office 
workers, he and his all- female staff dis- 
■■u^ed Dvorak. "I said if everybody 
wan u ilUiiy, I'd do it," \w t'Xphiin.s, arid 
he promptly ordered Key Tronic KB 
oLSLD computer keyboards in the op^ 
ih.iieJ iM ivrak ennfiguruiiMn. 

Twi> weeks be Fore the new key boards 
arrived i everyone in the office took 0 
typing test. Then Hubbard announced 
that &s soon as each worker equaled or 
surpassed her QWERTY speed on the 
l>vnriik keyboard, shv wnukl qualify 
for a $50 bonus, 

J| I thou phi about how hard it waij 
going to be to unlearn the old system/' 
recall* necretairy Kelly Dragon. M l 
wanted to try i", ha' J knew i r . would be 
fealty harcL 

Each worker was assigned one hour 
a day to bt'^in lessons frum the Smilh- 

(Vn a E J'-rirak huailbook Liter ib^ 

gmduated to QED software that not 
only taught thern [ivonik, but al^tf 
nKiaituri>d Lh.M \y\^.[i -|-. 

"It was really strwig* at Oral, but 
not half as had a* 1 expected it to he/ r 
=-:l>s [iniL'Mii Ky iier nwu admiKsiim fllic 
is not a high speed typist. Her 
yWKin'V .[ — I adjured I'.t error-, 
was a modest 3fi wonls per minute, But 
within a few weeks on the Dvorak key 
board she was t^ing at 65 wpm and 
nmlinumg to increase her speed and 
competency . 

Shcj was the first to qualify for tN 
:^ifi bnr»u?i "1 fi'r l ^jiTial imw," ^* 
■ ;l>- "Nul tnih niMtiy 'Hber |»H>pIe know 
how tu d.i ihis. ,h 
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FINALLY, 
REAL COST CONTROL 
FOR BUSINESSES 
WORKING WITH 
4 PHONE LINES 
OR MORE. 



CENTREX puts real cost control in your hands 
from the very first minute. In more ways than 
you can probably imagine. 

To begin with, all telephone switching 
equipment is located in our central o]'ltci j s, 
so there s no large capital investment with 
CENTREX, And you can use virtually any type of 
telephone hardware — from non-electronic key 
sets to the most advanced telephones available. 

With CENTREX, you never pay extra for 
repair and maintenance. 

You can restrict long distance calls and 
identify long distance callers. 

You can choose from a large list of avail- 
able features, and connect — or disconnect — 
them as your needs change. Without ever huy- 
ig additional equipment. 

To list a few CENTREX features: Call Hold; 
Call Waiting; Conference Calling: Call Forward- 
ing; Speed Calling; Intercom, 

CENTREX. 
IT WORKS LIKE 
YOUR BUSINESS 
DEPENDS 



With CENTREX comes an ongoing stream 
of new technology. So your system can't become 
obsolete. 

CENTREX, Competitively priced, Reliable, 
Flexible. CENTREX is the no^contest choice 
over electronic key systems and small PBXs. 




Bell of Pennsylvania 
C&P Telephone 
Diamond State Telephone 
New Jersey Bm 




We make ti^hnolnfiy work fur you." 1 

If you're planning a 
move— or just planning 
ahead — write for your FREE 
Business Communications Kit! Or call Toll Free 
I 800 843-2255, Operator 161 
(9 a.m. to 5 p,m> Monday- Friday). 
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Mail To: Hell Atlantic, Small Hutineu Market Development 
rtlfl North Court House Road, Arlington. VA 22201 



WHEN RON HTOTZ was senior vice 
president of the world's largest 
cruise ship line, he was well aware that 
many upper income people liked the 
idea of ocean travel but avoided cont'en- 
tional cruises. 

His own experience, backed by mar- 
ket research, indicated they disliked or- 
ganized deetc sports, get-acquainted 
parties, masquerade balls, bingo 
game*, staggered dining schedule* and 
the rest of the routine aboard many 
cruise ships. 

Carrying hi* obflervatigns another 
step, Kurtz, saw a Lucrative market m 
offering upscale people the type nf 
cruise Lhey might expect to enjoy on a 
private yacht. 

To make a reality of that concept he 
raised $78 million from investors, 
formed Sea Goddess Cruises, Ltd-, and 
built two luxurious ships, which have 
been referred to as "floating palaces." 

The Sea Goddm I began operations 
out of Miami in April of last year, and 
was joined last May by Sea Goddess 1L 
Kurtz's marketing efforts are aimed at 
business owners, professionals and ex- 
ecutives with annual income* of more 
thanJlW.WW 

Sea Goddess Cruises anticipates 1985 
revenues wfl] total about 425 million, 
and Kurtz expects the company to be 
making a profit by next year. He says 
that it Jl has found its niche," 

In launching his venture, Kurtz 
joined a growing number of entrepre- 
neurs who are doing well by catering to 
those who have donf well. As the ranks 
of the affluent have expanded in the 
boom of the 1960b\ so have the numbers 
of businesses catering to that upscale 
category of buyers. 

After all. the wealthy have to e&L 
move about, be sheltered, wear clothes 
and know what time it is like anyone 
else. But they want to do so differently 
from every on* else. 

That translates into expensive ver- 
sions of cars; food, travel accommoda- 
tions, clothing and other products and 
service* 

Entrepreneurs catering to the big 
spenders employ a basic marketing 
strategy. Make them feel * pedal 

Kurtz's ships, for example, are less 
than half the sixe of regular cruise 
ships, which enables them to call at ex- 
clusive yacht dubs and marinas in the 
Mediterranean and Caribbean. 

Service is intimate. A staff of SO on 
each ship eaters to a maximum 116 pa*- 
.Rangers; that Is almost one-to-one, com- 
pared with most cruise ships where the 
ratio is Z2 to 2.5 passengers to a staff 

I Ur.-rL.Lu-r. 

The climate-con trolled luxury suites 
have color televisions, vidcocaiutctte 
players, telexes, ship-to-shore tele- 
phone* and bars stocked with each 

42 




Marketing To 
The Big Spenders 

Luxury items and services 
put firms in the right niche. 



By Mary-Margaret Wantuck 



guest's preferred brands of caviar, li- 
quor, champagne and wine. 

Cost? The cabin rate is more than 
•1,000 a day. 

Kurtz intends to preserve the exclu- 
sivity. No more Sea Goddesses will be 
built, and he will be raising prices next 
year Many passengers have urged him 
to do so. "They even want to invest hi 
the company " he says. 

You do not have to be small to cap 
ture the big spender, The newest ship 
in the Princes* Cruises fleet of four— 
the 45.000-ton Royal Princes, which 
waa christened by Princess Diana— en- 
ters to the upper middle class and afflu- 
ent, according to Mas Hal I, spokesman 
for the Princess line. "Passengers have 
to he earning around $40,000 before 
they can take even a onerweek trip with 
us," he says. Guests can range from 
young executive* to well- known celebri- 
ties like Cary GruiL 

The ship may carry 1,200 pa*scnger* 
but it doe* have 158 luxurious top-of- 
the-line suite*, all with private hateo- 



jupfi. The- two most eKpeUHive— the Roy- 
al suite ami Lhe Princess : J . u i i - ■ 
each SOI) square feet with a separate 
dicing nmrii. fcn*rinmm ami bathroom 
with tub and Jacuzzi. Staying in one for 
a U -nipfht trip can cost tB^lK per per- 
son. The cheapest per person rate h 
$3,508 fur 14 nights. 

"We are the First major cruise ship to 
bare all our passengers housed in out- 
side cabins with targe* picture w indow* 
instead of porthole*/' says Hall. 

"Our aim is lo give people options/" 
he says. "If they want to isolate them- 
selves* they can easily do lL If they 
want to join the real of humanity and 
lake in a Broadway show, swim in gih 1 
nf uur tour gamble, ju^ u\\ (htf 

fillip's track, they can do thai, too-"* 

The ranks of people with income* 
sufficient to command such trcatniifc* 
continue to expand. Nearly 2 million r 
American families now have income* w 
more than $ 100,000 a year. Though th«y 
represent only 2 percent of all U.S, fa* 1 " 
Hie*, Federal Reserve Board figure* 
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Eicluthrity reigns cm 
ttis 5m Goddesset. 
smalt cruise ships that 
y d where lh« big ones 
can t, hold only US 
guilts ind cost more 
than S 1,000 par day 
Each tsWri has a VCH, 
iMp-lo-shore phone, 
tale* and color TV, 



c>w they own SO percent of a] J resi- 
dential property, 30 percent of all liquid 

wlf. h percent of LtJl hu.hillflSi \yfOp- 
ty\ 39 percent of ail bands, 50 percent 
"f all stocks and 71 percent of all tax- 
free financial holdings. 

Those targeting tliis rnarki-i include 
Oil North American Watch Company, 
^hidtdid $1<H> million LtLr*l i, rjir mi sal^.> 
"f watches with price tags ranging 
from $500 to as high ss S3 million. Rev- 
enue from ttuch lines a* Pisget* Mo- 
v *do aod Coram were up 20 percent 
mm the previous year^ 

Christian Petrossian ope rates sit 
^ S. stores in five cities atocked with 
^xotir edible. Hist fim^t caviar sells for 
u pound, \m fnte grus for $100 a 
iXttuid and his smoked aalrnou for $35 a 
PjWttd. S;iIh:> have doubled every y*»ar 
*inop he opened ha* first shop in 1BB& 

Exclusmty in food implies special 
'"■'■^ration that combine quality with 
**>nvenienee. or unusual iLern« that the 
civ^ritffp person would runt lnjy. Ssmill 
v "5urno iu^uk high niiirk^r. 



Gerard Rubaud, former president of 
RosAignol Ski Company, packages 
guurmei meals in plastic pouches. But 
these art specially created packages, 
living a special technique that allow* 
t.hem Uj hv kt+pt in the refrigerator far 
as long as four weeks without changing 
flavor. 

Gerard's Haute Cu urine has created 
these flavors since 1983 in Fairfax, Vt c 
using three French and 12 Atiktion 
trained chef*. 

Re venae* have gone from jBMHM* i In- 
first year to M78 P 0(X) m H+M- 

The creations, of course, do not com** 
cheap. Ravioli will go for a rutrv- 
ing r but filet of lamb with truffle* or 
lobster in wine sauce command &£0- 

Sweet Victory on New York's Third 
Avenue is less than a year old, and 
features low ralorie ice creams, candies 
said wokta* "We offer «u ill-free good- 
ies,* 1 aaya general manager Tim 
Merger. 

The exotic offerings include infu gla- 
ee ttl.*W a scoop), cookk* with a marga- 



rine base ($6.59 a pound] and more than 
100 varieties of candy from nugarlefis 
chocolates to sour balls i"S i.50 tu $'2 a 
pound). Two more stores are under oop 
struction. and franchising is imminent 
First year aales. aays Metsgen nhould 
exceed WQ0 P um 

When big spenders look for place* to 
stay when they are on Lhe road, they 
nfton gravitate to hotels I Eke La Co- 
lo m be D'Or, an elegant, old- world, six^ 
suite hotel in Houston. John Glenn, 
Gary Hart and Waiter Crunk ile have all 
stayed there 

Once the private residence of the 
founder of the Humble Ofl Company, 
the French-style chateau was bought in 
1HTT by lawyer Stephen Zimmerman 
find converted to its present use in 1980. 

There are five suites on the second 
floor, each boasting its own dining 
room and living/sitting room, and each 
is furnished with antique*, The third 
Hour is devoted to a penthouse *?uite of 
^.rHXH^uare feet with dining for 70 peo- 
ple. It rente for $400 a day. On the first 
floor are the requisite cock 1 .-! !"U o 
Ijnr and dining rooms, 

The hotel pride* itself on its exten- 
sive wine cellar with 280 different vin- 
tages, costing up to $600 a bottle. Par- 
ticularly fine in its collection of 
Armagnac, a dry brown brandy, nays 
general manager Ricardo Sanchet. One 
glass costs $100. 

ftaneh^ deieribea the amhiwe* of 
the hotel: "if I walked in without a suit 
jacket* 1 would feel out of place. More 
importantly, I would look out of place.' 1 

High fashion, synonymous with high 
Spending, has long seemed the province 
□f the name designers and Paris cou^ 
tore houses. But smaller operators can 
do well by staying exclusive. 

Micfce}' lloanmrin wan I* wn^n he 
opened his women 1 * clothing store, 
Toots ie's, in Hounton's tony Gaileria 
center 13 years ago, with a $10,000 loan 
from his father, "It was my e*cnpe 
from going lo college/* he sayn. Annual 
sale* are &\ million. 

Houstos.^ wonie© set does not bat 
an eye at TooUie P i prices of $4,000 
for gowns and 1800 for costume jewel- 
ry or blouse, not to mention jeaitH that 
,rari iii A MujMM purrhaM' i.* nut 
uncommon, 

Kn^marin irenta his customers care- 
fully. In between fittings they can relax 
with a glass of wim> or el cup of *>sjir*?$- 
so. Ruamarin will mm do a client's 
hair. The customers are uur friends/' 
he says. 

Ctfrruti's, on New York's Madison 
Avenue, gives the same kind of service 
to men. k devoted dientekr reads like a 
Who** Who of actors, judges, politic 
dans and business executives. 

Every item is hand sewn- Cotton and 
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linen handkerchief b start at $35 F sua- 
pencfera imported from Franee at $75\ 
shirts at Si 10, sweaters and slacks at 
Sitlia "Our customers know that they 
will get only the finest quality from 
ua s " says Leo Cemiti, Jr, P vice presi- 
dent 

Many younger affluent customers 
are gadget- minded They will span; no 
expen.se if the product has quality, does 
something unusual, is cleverly present- 
ed and backed up by personal service. 

Audio equipment has always been in 
that category, and successful stores 
take customer service to new levels. 
Hollywood studio guitarist Eli Harary 
decided to open Park Audio m 1375 to 
eater to the true audfaphile's taate for 
perfect reproduction* no matter what 
the coat. 

He rh*w a U>s Ar.gf'U'* location 
within easy reach of Hollywood's free- 
apemiing movie millionaires, who think 
nothing of plunking down $35,000 f or a 
sitereo syatem or $5,000 for a jj^ant 15- 
foot video screen- 

Fdk customers trying to make up 
their minda, Rarary has installed a 
listening room that is revolutionary in 
its ability to capture the way music wilt 
sound in a home or car. He w{I] aluo 
c us turn design a setting and Install any 
product so that it will not intrude on 
existing: room decor. 

Richard Thalheimer started San 
Franckco's Sharper Image as a mail- 
order business eight years ago when he 
was 29. The company focused on elec- 
tronic gadgetry It has since expanded 
into si* retail stores operating in major 
metropolitan centers, and it wall open 
two more soon. Sales last year topped 
$100 million. 

Thai he saner" s customers are typically 
male, 25 to GO years old, with annual 
average household incomes of (125,000. 

U 




En! or an aduJt toy fairyland at Tn« Sharper Image, where car enlhueJaats can rice 
in The Ttiufidefbon mini car at * lup apeed of 24 mile* par hout h or raf mh 
tiiomaafvaa at th* vintage solid oak tea chest thai doubles a* a bar sod wldea center. 

days after purchase. The firm spend* 
(100.000 a month opera ting a toll-free 



If they find the same product else- 
where at a lower price within 30 days, 
Sharper Image wilt offer a rebate. 

Thatheimer's simple formula for aue- 
cess: 'Mttai give people what they wanL, 
whether it r B products or good treat 
meat. The person who satisfies people 
will prosper/' 

The Sharper Image looks for unusual 
gadgets and give* them elegant set- 
tings. One eunlumer says, "Thv items 
are always very clever, very practical, 
and the showroom and catalog presen 
tatfcuifi make your mouth water. 

Typical of the atypical Sharper im- 
age selection is a Japanese massage ta- 
ble ($1,595), a communications com- 
mand console for the executive desk 
<SI r 395> and a life>sixed suit of armor 
with extensive scrollwork (S3 r tJQ0|. 

"We are a toy fairyland for adults/" 
says John Whiiaker, manager of the 
Washington store. 

The sharper Image also eaten* to 
cuittomera' needs. Those dissatisfied 
with a product can return it within 30 



customer service phone line. 

Cars have provided ferttle ground for 
companies entering to the upper crust's 
desire for something special. 

Lanmark Cara in lower Manhattan— 
not far from Wall Street— was started 
ih 1980 by two young men, Lance 
0jedn t now 30, and Mark Starr. 29- 
They sell between 150 and 200 ehbo- 
rately custom h*id MiTcW^s-Benxe*- 
Jaguars , Porsches and Ferrari* a y*ar« 
They anticipate 14 nullum to milium 
in sales this year. 

Whatever the customer wants, they 
provide, from zap tighte that will hlrnd 
a driver following too closely, to a bur- 
glar alarm that squawks 'Burglar! Bur- 
glar!' when an attempt is made to stf al 
ml cur. 

A whiu- Merred&a sedan nit* fiegft&J 
in the Urn mark showroom. Its owner, a 
ri al en late magnate, wanted every bil 
of thrum* on the car— from fenifcr* to 
stripping abound the from un<1 rear 
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windshields— painted white, Inside, 
custom wood paneling a3on£ the doors 
contraHts with the powder blue feather 
seats and sbwin^ wheel The seats can 
be programed so that with a touch of a 
button, the customer gets hut favorite 
seal position. A phone is concealed be- 
tween the two front Beats. The rich 
tones of a S6,OQ0 stereo system swell 
throughout the interior. A computer is 
to Ih j installed. Total price: $70,000. 

Both Ojeda and Starr like to keep in 
touch with the earn they sell. "We Iwivr- 
an emotional attach ment to them/' says 
Starr, "They're like our grandchildren." 

Designing and building custom cars 
is hot business for Ultra Limousine 
Corporation, of La Palma, Calif. The 50- 
person firm builds 200 limousines # 
year with an average sale price of 
$45,000. "About 80 percent of our huai- 
nesw dediesiced to tin- livery compa- 
nies/' say a Craig: Hodezel, marketing 
director. "They usually want the stan- 
dard television, bar, stereo* sunroof and 
interior divider The remainder are spe- 
cial orders from individuals and from 
companies trying to turn cars into rno- 
Ipile corporate offices." 

One recent customer ordered a Mer- 
cedes limousine with microwave, refrig- 
erator, computer, bar, phone and televi- 
sion. The price: $125,000. 

Four years ago, Ultra startinp manu- 
facturing stretch limousines. One mod- 
el has 10 wheels and five axles, is SO 
feet long and has a 12-fool swimming 
pnoL Another is equipped with a mini 
hot tub. 

Hor^e and boat owners have opened 
a new market for Ultra: the pickup 
truck lime. "We cut the track in half 
and put in it limousine interior/' says 
Hodezel. 'That way. we give customers 
the amenities without sacrificing their 
need for a powerful truck to haul i boat 
*>r home tmikr ' By the time a $25,000 
truck is outfitted by Ultra, iu price can 
shoot up to $50,000, 

|J^vr nwM-:its iih! a nrh market, be- 
D caugG they are: often repeat, cus- 
toms ra, say a Ken Kranf., marketing di- 
rector of HatteraH Yachts En High 
hhini, N.r. 

"The typical Halteras buyer spends 
heiwi.fti V*u>.Uki and $tm,m aa he 
trades up to more expensive mode I sT 
Kranz says. "He's probably been iH^ir. 
tog for some 25 years, is financially 
astute, more than likely owns his own 
Cttrnp&ny, works and play* hard and 
want* a boat that be easy to maintain 
arid j 5 durable and reliable " 

Th«- ojjnpany's largest bi.*ui i-- 77 feel 
'"■sg. mid hy the time navigation and 
^rrununication equipment in inn lulled, 
yacht can end up anting close to $2 
million, Krnn* -ays 

Krari* says he bus noticed a down- 
w ^.rd shift in owner ago and expe-ritmrt', 
<oh| i,-p rapture tin* younger market, the 
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company has scaled down its smallest 
boat siae from 37 f tot to 32 feet- The 
price ts still steep. Most stripped-down 
boats of that si&e run 360,000, but a 
Matters 32 footer sella for 890,000. 

For the wealthy adventurer who has 
seen il all and wants to try something 
different there is Society Expeditions* 
Started in by T.C. Swarts, then 28 p 
Uip- Scatth?'ba.*t*d travel agency has 
more than 30 trips available on land, 
ship and rail Trips, tain range from a 
low of 31 .900 for the traditional Carib- 
bean cruise to $1 million for a onee-in a- 



The company racked mj milli'm ir 
sales last year and espects $S0 million 
in 1985. 

Big spenders even have their own 
banks. The Bank of Sun Francisco was 
begun in 1979 by mil * j M.iiU* lawyer ami 
developer Don liicharrls Stephens, 46, 
who is its chairman, 

"A group of friend* and I— all pretty 
successful in our respective business- 
es—just couldn't find a bank that 
served our level of borrower-custom- 
er, M Stephens says, "so we thought, 
why not start uur own bank." 



Lanmsrk Car owners 
Mark Starr (left) and 
Lance Ofvtia veil 
customised designs oi v 
expensive foreign cars 




lifetime space flight, scheduled for the 
mki- l\m* t that will include AS orbits 
around the earth. 

Buttineae has been brmk for tlie firm. 
Last year, gross revenues exceeded $10 
mi] lion. Swam believe* that in the next 
three years, annual revenues will hit 
$30 million. 

Sports enthusiasts at upper income 
levels have long turned to Aheniromhje 
& Fitch for classic English outfitting. 
The retail firm presents itself aa a rich 
man's club. Its )ft stores in 14 cftfas 
have braj** railing, oak pillars and 
sUircasi?*, antique furniture and thick 
CLkrpetihtf Merchandise combines the 
heart of traditional and up-to-date cloth* 
mi; for spiirts, trave!. camping, ETtness 
and leisure. 

There are aUo exotics like the coat 
made from coyote skins for f3 r S06 t a 
hand -curved limited edition duck decoy 
for 13,000 and a ^Id-plated dumbbell 
for *t,m 

Abercrombie & Fitch customer ser- 
vice is also top of the line. Bach sale* 
person i> an expert in ji particular sport 
or activity. Gary Summers, general 
manager and senior vice president, ati- 
swer« ull customer correfipondisfice him- 
self. Each store will write a thank you 
card to any customer making a pur- 
chase. Special services, such aa mono- 
Erammmff and atlerauons, carry either 
a minimal charge or none at all 



They did. The typtcaJ bank customer 
is a partner in a laW a accounting, bro- 
kerage or insurance firm, or is a top 
corporate executive who makes at least 

joO.i'iOM Mnd nften :is much a.- $1 m\l- 
lion. His net worth, excluding his home, 
[a between $500 r 000 and f 1(1 million. 
also likes to borrow money. The mini- 
mum loan amount is $50 b 00% the aver- 
age is $250,000. 

"We do no consumer business/' says 
Stephens. "We are strictly a commer- 
ttal deposit and loan facility. We don't 
do giveaways or promotions or have 
tellers behind counters, Customers con- 
duct their transactions within private 
enclosures. Loan* umially are closed 
over lunch in the bank's during room/ 1 
Client* are either known personally 
by the bank staff or have been referred 
by mtarmeriiarit-s. There is no walk-in 
business. 

Stephens expects assets of $10 mil- 
lion by the end of this year, He credits 
his success to responding quickly to 
customer demands, not having a contin- 
uous turnover of loan personnel (com- 
mon to many tanks now) and not at- 
tempting to service every need, 

"We have a motto, 0 he says. "If you 
ij.i bomcthuu: .-en w I. yrm ran'l H. 
for everyone." B3 



Tb order reprints o/ thut 
ur tit-lei 3ee pu#e $7* 



DAVI& j, fe a Florida insur- 
ance agent who likes to 
keeyi a taoj^Me kind of insur- 
ance in his safety deposit 
box. 

fc Tve #ot my house in- 
sured," he sayr, <l Fv* got my 
ear insured. I see owning 
gold coine as a kintl of insur- 
ance policy, too/' 

like thousand? of A men- 
cans. David J r — he prefers 
that his last name not be 
used— began investing in f or- 
eign gold coins a decade ago 
when Congress lifted a 42- 
year-old ban that prohibited 
gold ownership except fur 
collectors" item* or jewelry. 

What Dfi?id J* a* well *i 
other "gold bugs/ 1 commod- 
n> - dealers and an unusual 
coalition of liberals and co-n- 
.servativeft* now want ia for 
Congress to go one step fur 
ther and authorize- produc- 
tion of :i U.S. coin UnramjKite 
with \ho. South African Kru- 
gernind and the Canadian 
Maple Leaf. 

Says a spokesman for ttej>< 
Frank Annunzio fD-IM.L 
chairman of a flows* subcom- 
mittee on coinage: "Ameri- 
can* wr.udd rather buy Amer- 
ican coins than foreign coins. 
If that's what people want, 
we ought to give it to them/ 1 

Annunzio's view* are 
shared by bullion coin deal- 
en such a* Terence Hanton, 
general manager of the Dal- 
las Gold and .Silver Ex- 
change 

"There is a great market out there 
that is not saturated; ' say* Man Jon. 

Both the House und Senate are con- 
sidering legislation thwt would autho- 
rize the U.S. Mint to produce a coin like 
the Krugerrand tlmt would come in 
ounce iiini half -ounce aixea and sell for 
the market price of gold plus a small 
commission, 

CoW has been selling far about JU20 
an ounce in recent months. 

Similar proposals have been offered 
in the past, but new elements — the an ti- 
apartheid factor and the U.S. trade defi- 
cit. — have been added to the political 
equntjon, giving the traditional propo- 
nents of i gold cola new aupport 

Many in Congress, for example, say 
that one way to do something about 
South Africa** racial polbetee is to cut 
into a large source of revenue for the 
South African government— the Km- 
gerrand, 

Juw Hanson t» a Cnittd Prm inter* 
nation ni rrporfer tQivrinp Cvn&rm. 
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Gold You Con Hold 

Advocates of a U.S. gold coin 
say we are missing a big market. 

By Judi Hasson 




tn )m South Afrka sold 2n million 
Krugerrands, and thi* biggent tnarkui 
wan. the United States. 

There also are those who see the 
marketing of .m \mrrkiui gold coin hv 
LerjiiLriiwiJilh as a means of helping to 
offset, at teaat in a a mall way, the tr-S- 
buliuu'e of ; menu problem, 

Senate Majority Leader Robert Dole 
of Kansas who along with Senate item- 



Terence Hanlon Is among 
those who lhlnk there is a 
marketing opportunity for 
U S -m in l pel corns 

oemtit! Whip Alan Cranston 
-f i-f California has sponsored 
legislation to produce a gold 
coin, made both these points 
when ho proposed the mea* 

Dole says a million gold 
coins are imported into the 
United States each year, and 
there la "no reason why the 
T.S. Mint cannot compete in 
that market." 

Similar legislation was 
sponsored in the House by 
Hop. Jerry Lewi* (R-Calif J 
and a f firmer chairman of the 
Congressional Black Caucus, 
Rep. Julian Dixon lOCalif,}, 
m a bipartisan effort backed 
by more than s!GO members 

Politicians on boLh sides of 
thf' political fenre are now 
trying to work oat a compro- 
miee that would meet the ap- 
proval of the U-H. Treasury . 

A Dumber of bills are flout- 
ing around, Hole hopa to 
gather sup|K>rt for his pro 
posal calling for a gold cofc 
that would have no face val- 
ue but could btr used as. k'_u:il 
tender— money to purchase 
^oods— in certain drrum- 
stancev <i.e M a contract could 
be written calling for pay- 
ment in gold I. 

Congresslontil ai.de* think 
the proposal has a good 
chance of making it thnnjtfh 
the Kith Con^resn, if i^surs 
like the federal budget deficit and ta* 
reform do not sidetrack it 

Although the US- Mint marketefl 
gold from IttKO IfjH in medallions 
and a limited editimi Oly mptc >^old eoitt 
the projujstil would mnkv g<ihi c*nni- 
^t in_mt]v available for tht? flr>i imsc 
aince 1988. when President Franklin D 
Roosevelt ordered ptM i'^ins mil of rir 
eulation during the Gnsat Depression in 

an -fforl to stimulate Inflal uul Lh< 

nation^ failing economy. 

Many Am^ricnns hnardt^ their gold 
piccej amt did not turn Ihem i>ver U> the 
Trfrasiirv. 

Mi?at of those coina contained an 
ounce of gold and were worth $2<J— tht 
pricr nf tfohi at (]|t» tun,.. (Juki dt-alcrN 
suy one of the»e ir Dao;ble Eagle" coin* 
minted in ihf VMate or early I3«0s w>w 
commands SUM on the coin market 

Tln j "ne-ounce coin called for in to- 
duy'it legislation, to be mnnufitrtii" ,! 
by the ll.S, Mini and made available to 
invvatura, would also be named the 
l)uuhle rji^liv It woiHd sell fnr mttfh 
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more than the old Double Eagle did, 
"I'virm.sly, becaiiwe of the increaaed val- 
ue of gold. 

Hut it would id] >r km tten tfa old 
Double Eagle does now, because of the 
latter** collector's valuft. 

John Ester, & retired Mountain 
Lakes, NM., banker and monetary con- 
sultant, say* he believes* there is a mar- 
ket for U A gold coins l^jiuse peoptk* 




would prefer to boy American if a com 

Wert! available, 

''I own Krugerrand^ Maple Leafs, 
Austrian Comma*, but t J d buy a few 
American ruins because th-ey are mint- 
ed here/' H*ys Exter, 

However, opponent of the proposal 
say minlinR a I'.S. ^.j|r| nun will •!<• 
nothing lo hurt ajmrthtfid or help the 
U.S, balance nf payments 

James Galbniith> u Brooking* Insti- 
tutinfi economic maintain* th* anti- 
apartheid advocate* have managed to 
come up with a "new twist" in promot* 
inir U.S. gold, but it is not a good way 
to further pulslkr policy. 

'This is a use of the federal flovom- 
Mifmt for an essentially private commer- 
cial purpose," GaJbniith says. "I cannot 
JM* thai the addition of m ILS, gold coin 
would drive the Knijrerrand out of the 
market" 

H*?nry ReusA, who nerved on tht* I S 
Gold Commission MH up by Oon(freiis to 
investigate the feasibility of gold coins 
and a ipold standard, says every new 
demand for gold on the worldwide mar 
tat helps South Africa— the world"- 

&0, J pnwIuriT nf tfuld 
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" J If the idea is to get mare people to 
bnlfj mure jfuhl than normally, then 
that'* goinft to hurt our balance of pay- 
menta," $ays Eteusa, a former congress- 
man who was chairman of the House 
flunking Q»mm.ittei!- 

In L982 H Like Gold Commission, with 
Hi-ii.-.- ths^-iiTir-K. M'^immrNih-ii the 
production of a new gold coin to be sold 
in competition with Canadian and South 
African coins, The commission said th*? 
coins should not be legal tender. 

Dealers around the country maintain 
that gold coins, if properly marketed by 
thff Treasury, could become I popular 
wav for Americans to have a personal 
hedge against inflation. 

"People buy gold because they feel 
ii ~. j: way p s pr**servi' their buying pow- 
er/' say* Luis YTgdor. vice president of 
Munfru Tordetla Brookes. Inc., of Slew 
York, a major dealer in coins and pre- 

L' ; nLL'- SIJrULl:-. 

Hun Con, the Dallas coin dealer, says 
other countries* already have benefited 
Train creating: alternatives to the Km- 
gerrand. 

For esample, he say*, Britain recent- 
h. iritn .■■lured a gold coin called itn* Azi 
gel, which sold like wildfire in the Utkit- 




ed States, and Mexico marketed a silver 
coin, the Libertad. which moved swiftly 
on LIS. nmrkete. 

Though South Africa and Canada 
currently hold Lhr hulk of the world 
mm murk**!, you can buy a gold r^in 
from th^ Falkland Hit mis. Macau. Mj>1 
ta, Mauntju^. Thuift, OfaQ^ the [sle of 
Man, the Cayman laliuHi*— 65 rountri^ 
or jorisdic lions in ,iU 

But it is South Africa that n kLnjf of 
KC Id— mining 21 million troy ouijees m 
yrar. or 4H percent of tht? w«*rM'b LnUiJ 
Mid output. Next come the Soviet 
Union g whkh mme* million nunc^s, 
Canada, which mine* 2.6 million, and 
the Uftitsd SUtes, 2.1 million. 

Faced w r ith pre^ure in liw bsl few 
yeara to pmduce a Ui5. ff^W 
Mint has iasued gold medallions and 
sold 17 million of them in ounce and 
htilf^uncc pieces. But dvatm *ay ihv 
program flopjHfd hwauno of poor mar 
keting and failed to |?rab u fair ^hikre of 
ihe market 




TT-a- Mint also raised money for ihe 
I Si Olympics by mark "T my i_r ■ - 1 1 J 
silver coin*, Th« Mint recquped tW 
colnK" cost, and a markup went to th# 
I^os Angele* Games, 

There i& interest, particularly i ri ihe 
Western states where silver ia min«i F in 
producing a nilvcr coin P Loo, 

Some members of CotigresK are push- 
ing hard for a silver com. which tJity 
argue i« thv Ih^t way to dis[J03c of 1^7 
rriiiiiMi; rj-.ry "ii rices of HurjiluH ssli-er 
now bi th« nation's wtrateBric <ltfenive 
stockpile, Silver was last minted in a 
US. coin in 1970. 

Sen. JarntiA McClure |R Idaho) ti 
S(jonaoring a bill to create a Statue of 
Liberty commemorative coin that 
would raise money for the restoration 
of Lady Liberty. 

John Lathy of the Silver Institute, a 
Washing ton -based organization that 
provider techtikal expertise on lilWp 
*»y& there U just bijr a silver market 
as the one predicted for jcold coina. 

Asf JAiiY i-4 hi ih<> Silver Institute in 
i L9Sa foand that 59 percent of the 
Americans who responded believe it la 
important for the U.S. Mint ui prt^luce 
goid and stiver bullion coins. The sur- 
vey also found strong consumer inter- 
est in one-ounce American *i|ver bullion 
coins priced about $U. 

Buying silver coins wimhi h^- m-, w. L \ 
for the average John lloe to participate 
in investing in preciotw metals si af- 
fordable- prices, .says Dennis Whevlur. 
president of tinf CotBf D'Alftn* silver 
mines in Idaho. 

, 'Th«rejir , en 1 t too aiany of us whu can 
afford to buy a bar of gold or stiver/' 
aays, 4, but a coin for flO in some- 
thing many Americans can bmsOt*** 

All involved say that if gold and sil- 
v. r ^i-iins an? auihori&ed, it will take 
some good marketing to make them 
ielL 

Ko one wants a repeat of ihtf Susan 
Ii. Anthony dollar coin disaster. 

The Mint produced BOO mfllfen coins, 
and 500 million of them remain stored 
In the Tnwwury* vault because Ameri- 
cans confusi«d the oddly shaped wans 
with quartern and refused to use 
ih.-ii. CD 
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Smalls Stand Tall 



A 1980 White House conference had widespread impact. 
What effect will its 1986 successor have? 



OHE year from BOW i tJSfi! delegates 
will converge on Washington f cu- 
ttle third White House Conference on 
Small Business under the theme, "In 
the Spirit of Enterprise/' 

These l-oo Terences have come a long 
way since a shattering 1938 debut, 
which was climaxed hy brawls and fLsl- 
fighu. Participant* were none too 
paused by President Franklin RtK^e- 
velt's calls for smalt business support 
of his New Deal program? that in- 
creased government spending and busi- 
ness regulation. 

More than 40 years elapsed before 
another President. Jimmy Carter, decid- 
ed to convene a second conference in 
1M0, This time, order prevailed. The 
ili.-ii. fc jjales exlubiltd u "statesmanlike 
approach to critical national policy is- 
sues," Jtaid \J& Chamber of Commerce 
Pretident Richard Leaner. 

A B&t of €0 Kpecifkr regulatory and 
legislative recommendations was 
drawn up, Administrative and congres- 
sional reaction was swift. More than 10 
of the suggestions were either wholly 
or partially implemented by 
Among the results: the Paperwork Re- 
duction Act, the Regulatory Flexibility 
Act, iJte Equal Access to Justice Act, 
the Small Business Innovation Develop* 
menl Act and several procurement re- 
fnrm initiatives. 

The conference >a& a begin- 
ning, a first step/ 1 says Jack Courts 
numche, executive director of the *86 
conference. "It was a time 
for clearing up some basic 
small business problems, ad 
dressing Certain concerns." 
However, he says* "many 
question* remain unan- 
swered/' Now, five years Int- 
er, "small business in pre- 
pared for the task that lies 
ahead/' Courtemsnche aayi 
confidently* 

Nestt yfcar, there wDI be 
■ '.■Hi'.- charipe*. Gone will be 
the M laundry J tat meotaUty" 
of detailed and narrow rec- 
ommendations that apply to 
a specific constituency, says 
one observer. InaieacL em- 
phasis will primarily focus on 
iiiil:^n:i] iss.ue* that effect 
the whole business spectrum 
and how they relate to over- 
all small bait mess objectives. 

a 
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Cjihh fadweM, deputy general coun- 
sel of the Small Business Administra- 
tion, has been coordinating task forces 
set up to discus* nine areas: procure- 
mailt, regulation and paper work* taxa- 
tion, innovations education and training 
payroll costs, f inn nee, economic policy 
and international trade, 

" We encouraged the task force mem- 
bers—all amali business people — to 
take long-range view* in identifying in- 
teresting, important and new issue*, 
and to just lay them out— not start for- 
mulating policy;" he explains, ^Prelimi- 
nary policy guidelines ahould be ad- 
dressed at state meetings and 
ultimately ironed out into solid policy 
nft-ummendntiona at die national con- 
frnmcu." 

With the ty8tj conference still fio far 
off and the first state meeting start mi; 
on August 9, Nation's Business inter- 
viewed some of the small huaine&s own- 
^ itTirl managers who were \W 1 1>= I-' 
gates about what was accomplished 
then and wiuit may be next year. 

John Sawyer in chairman of End mas in 




Jack Courlemanch* Is executive director of ine tn ird WhUe 
Hoyie Conference on Sm.ni Busines*, to be ti«ld next summer 
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rurporanou, a wholesale supply and in- 
dus trial distributor in Louisville, Kf* 
He praises the '80 conference for ^call- 
ing attention to how important small 
business is to this country's eroiinmy." 

Sawyer says he was one of many del- 
egates whu thought the meeting five 
years ago was going to be "nothing 
more than a dog and pony show— juat a 
political charade. We were all pleasant- 
ly surprised hy the way it turned out 
and the impact it had. W r e thought we 
were going to be brainwashed and ca- 
joled/ 1 

Budget deficits and regulation are 
"still important issues that need resolv- 
ing/' Sawyer says. "They're not going 
to change overnight' r 

The '80 conference "was a solidifying 
influence for small business, imbuing 
tilt with a sense of unity in identifying 
priorities and reaching a consensus," 
s&y a Earl Hess, president of Lancaster 
Laboratories, a professional services 
firm in Lancaster. Pa- "We are now a 
force to be reckoned with. When gin all 
business speaks, people no longer view 
us as a lone voice crying hi the wilder- 
ness that can be easily ignored," 

Hess believes that budget deficits 
"need to be controlled— -once and for 
all We have to get some fiscal and 
economic balance in this country or 
there k no future for any of us. 1 ' 

like HesR, Dick Johnson, vice presi- 
dent of finance for Limoniera Compa- 
ny, a Santa Paula, Calif,, citrus and A* 
ocarln prower. tes concerned 
about deficit spending 
well an capital access and pa- 
per work reduction. He hope* 
that the '86 conference will 
"put mure emphasis on the 
follow-through of issues to 
ttie point where meaningful 
legislation is implemented/' 

fn Johnson's estimaii'"- 
one of the '80 conference"^ 
achievements was "rrawat 
<ming the interest of small 
firm owners who had never 
partk [pitted in a national way 
be fore- 1 1 Ob u rtema nc 1 1 1 
known of four .small basinet* 
owners who were so chal- 
lenged by their particlpatioti 
aa delegates in the confer 
enee that they decided to 
tend their interest by seeking 
national nffict* . They are now 



rarving as reprise nt&tives in Congress 
If the '80 conference did anything. It 
"portrayed us an a unified group who 
could reu&on together and establish a 
Ee^iLirnate smalt business agenda, over 
■■"II ■in!' r^nmal liiid competitive d iff 
'■i'.'.'ls.' -:lv-. J'.ilii. [iiiiiL.v. i.^-'t.-.U'.fi^ "i 
Pacer System a , Burlington f Mass., tiud 
a member of the board of director* of 
tin* L\S_ Chumber of Commerce. Rennie 
■ays the- 108$ ©onference. should take 
up issues of deficit reduction, foreign 
"L:uh* and intermit] una I competition, 



for a fresh and greater show of 
strength in 

Sen, Lowell Weicker (R-Connj chair- 
rniin of the Senate Small Business Com- 
mittee, k looking forward to neat 
year's event "As a vital — perhaps tin* 
must vital — sector of this nation'?, econ- 
omy, the Lime has Curne Qfiee ag/usi r""r 
smalt ^nterpriiw to neHrsarnine its rela* 
tion.sJ.if i u-iii i i hi:- IVileral government, 
fta problems, its potential rind the incen- 
tives anil disincentives thai affect it* 
growth." he say*. Small busEtteta own- 




The Small Business Admlnisiralkm is coordinating task forces Ed set yp |he agenda 
lor rhe conference. This lash iorce on economic polky wis meenng In Juna. 



and press for more small business rep- 
*fc**ntatiara an advisory councils in gov- 
''i-jjiih'ii'. limJ in the urivutc sector. 

The 1980 conference had a derided 
impact on at&ta government* as well an 
the lederuJ government 

Some slates are now providing man- 
agement counseling and financial assis- 
tance to small businesses. Others hnve 
small bu*ines* ombudsmen. A few have 
*ct aside a portmn of purchasing exclu* 
lively for small suppl Jera. Several legis- 
latures have small boaiiu*** commit- 
tees- Mare than 80 states have held 
* n in II h u s iness con ferences , 

ffW* Jersey's annual governor's con- 
ference rju small busing has resulted 
m tw overhaul of the state's income tax 
laws to ease eortairate and ifthuriuncc 
burdens on private companies. 

Utah's state conference has begotten 
J -i'Hi legislative nrtirms as s|ieeding u|i 
Payment to iimall firms doing businesei 
^rt-h the suite, providing reimburse- 
"writ Fur legal fees for I messes that 
auceeed m fighting unreasonable bu- 
reaucratic actions, and making Uw 
"tfcte'a unemployment compensation 
FN'-iirrum lens costly for many small em- 
I'l", ■ r-,.. 

Hiding on the successful coatfcuk of 
»nittll business es now gearing up 
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era and operators "deserve this access 
to the federal government," Wcjeker 
nmintains, ,k as ihe most important and 
basic tOemeni in mjr -economy. 14 

The 1BW> ennferenue haK six goalii: \o 
increase public awareness of small 
btwmess; to identify small business 
fimblems: to examine the ?!tntiis of mi- 
noritieu and women in busbie»s; to as- 
sist small buBmeAsee in their role as 
national job creators; lo itvvelop new 
recmiamenrlationa that will affect Minn) J 
business, and to review the atatus of 
isiiii&s deult viith in VMH 

Ohfrdhj cmfmsmA are planned in 
each HtAte p\\i» the District of (J<ilambia 
and Puerto Rice. New York and Caltfor 
nw will hold two one-day com fere nee*. 
1>te first state ^tliering will be bdd in 
Rkrhmond on August 9 and the last in 
Symcuaa* KY., on May SSL im< 

Those smntl business people wiihing 
Up be elected national delegate* must 
first attend the conferiMire m HftS state 
where they live. Other eligibility re- 
quire rntm tit: They mast be owner*, 
partners or coriwraiL' officers in a a mall 
bii'-UH'^ and the hiL-ii..- uin have no 
more than Nl worker* Ultimately, 
U2H national delegate* will be elected 
from amofiK the fitate cotiference pur 
Licifmnts The lYesideiif will si|i;iomt 100 



delegates, nnd goverrKirs, senators i 
-■iiiiiyr^siiifii anil eneeuti'ves ot US 
lerritoriea will select another 

Prn}motiiij; the conference is a mnjur 
undertaking, "We want to publkrke the 
conference as much a& possible right 
frncn the start" says CourtenuiiLchc. 
■'We want cveriiene to participate," 

One avenue he is pursuing is running 
public service annoaneLTiieiit* on md iu 
and television and in the newspapers. 
Another bs to actively seek the help 
snifdJ luifijm r.K ^ruiij.'S 

The U,S + Chamber of Commerce, 
which numbers tens of thousands of 
*mail fimut among Str^ meml^rA, has 
Jsftue.d a statement pledging r^mmit- 
men I liv "achieving a successful eonfer- 
en« consistent with itis potential signify 
icance lo tlie growth of enLreprenuux- 
ahip and private enterprise in the 
UnitwJ Staters 

M '^sn::LKN' i letdifi will be able Id 
%0 mml Uienwc lvH-- «f ^ 'bniU'r ?oJ 
unteer and Ptaff e^rtiae for guidance 
on concepts and operational techniques 
and for analytical insight on critical is- 
sue*. The Chamber will tttao uci m un 
lofnrmation conduit liJ'uiLi . ■ - 1 « t~- n-no- 
activitie* and issues for trade aasoria- 
tionR p state and Jocal cbamberfl of com- 
merce, nnd small company owners and 
manager* liiruugh lu publications, tele- 
vision and radio programs 

Chamber Chairman Prank Morsanl 
exhort, all small buflinaa people to 
Uikc advantage of tike opportunity to 
,r re-eBergiae our efforts lo look nt the 
itfVtVkff of nmall and entrepreneurial 
businesses, so the entire nation can 
benefit from the vitality, innovation 
and competiiivenesH they offer in a 
world of global market competition." 

A1 N - Ei[itHUi| ^malt BuHini?sjs Week 
ceremonies Last May in Washington, 
President Reagan commented; "The 
greatest innovations for new jobs. Lech- 
nologies and economic vigor today 
come from a small but growing circle of 
heroes— the small business people." 

Statistics cnlied from the Small Busi- 
ness* .Administration support Reagan'* 
statement, The agency report* that 
small firms are responsible for 3fi per- 
eant of the mil national product, 42 
pereenl of nil total And 48 percent of 
private employment 

Iti ISfl4. new srnaJl business menrpo- 
rations totaled about ftSfl.lHM, a record 
that upstaged the previous vear'a re- 
curd of 600,000. 

Ah Rep. Silvio Come (R-Ma&sj has 

come of age, During the '80 conference, 
n w,r ■<[* v.n\chmx the development of 
small children through childhood and 

[ml- rty. Ill 31^»r Mii.iU l^inlfu ■•- * ill 

have reached full adulthood " ED 
— Mary-Margaret Waniuck 



Com pulef Lied code* 
fir* now uaetf to ***P 
is b a on runners in the 

New York Marathon. 



MARATHON PROGRAM 




Putting the Computer 
Through New Paces 



By M Holzingfcr 



Fred lebow and his computer have 
piii ^urri.- hyte luCn thf Ntw York 
City Marathon, America'* L&rgeiiL 

Labow luid his New York Road Run- 
ner* Qttb have been coordinating the 
race since its inaugural, Sept, IS. 1970. 
in Centra] Park, with 126 entrant*. In 
1076. when Lhe 2G-mfl*, 38S-Y&rd r*ee 
was rerouted through New York's fffft 
boroughs, it had about 2,000 contea- 

Seven years fovtr. the field haii 
grown to more than 15, WO runners, ami 
Kuev Director Lehow and MDS Qaniet. 
IWl, had established electronic data 
process tng amnnj? other traditional 
marathoning necessities such aa watt?, 
petroleum jelly and safety pins. As a 
result, its director say*, the I8fl3 Enu.ru- 
Ikon was the best-organized and -docu- 
irveriud race in history. 

"We had hejrun eumjmte.rbiLng the 
application process and the scoring [of 
the rtmralhonj m early as I97fi in the 

60 



face of increasing numbers of appli- 
cant*," Lebow says + Jf It was the only 
way to keep up with unbelievable de- 
mand. 1 ' 

Qnnte] has lorn/ prod u ceil computer 
hardware and so fL ware for specific 
■port*. The Hayward, Calif., firm creat- 
Hcouting and performuji^e-mtah wr- 
ing systems for college und pn'fe^K>n 
al baseball, football basketball, hockey 
and Jtoccer teams as u'ell as for road- 
race directors. 

In June of this year, more than 60,000 
athletes from the United Stau^ and 
scores of foreign countries had request- 
ed a marathon entry form. The 
completed forma provided the Rumi 
Runners with a profile of each entrant, 
including name, sex, u& previous mar* 
athon experience and the runner « pro- 
jection of his or h#r finish time. 

Vital statistics of the approximately 
19,000 entrants choxen to compete in 
the Ori.uk'r *t race <\h* choices are on 



the baais of a fruit previous finish time* 
a July lottery or one of deyend other 
criteria I Were entered bit* the club'* 
computer. 

Competitors will be sent a computer- 
generated * bar- coded regis t ra t i o n 
card— i heir ticket to the event. 

When race time comes t and whai 
amounts to the population of a small 
city queue* tip fur race numbers, the. 
assignment of numbers could paralyse 
Hit best system. But race organizers 
have adapted a technology that h 
ginning to find many business applU'^' 
tions: the bar codes used at the check- 
out counters r? f supermarkets, 

Each runner's registration card i* 
read L>> ;l Cim ipuu-i 1 I demies Corpora- 
Eion laser huMode scanner. Then. lh*' 
race "bib 11 — the number n runner put* 
on his or tier shirt— is produced by * 
higlh*[k'ed lawer printer. 

The process lakes unly seven eeepiH^ 
pur registrant. 

Road Rimners oflVwbi pui ihi'ir eni»- 
pUter t» an even more strenuous and 
fast-paced test at the fimah Sine on rac* 
day. 

Ar PEAK time, more than 200 cons- 
tants cross one of three Bo^scer^ 
finish lines ever} 1 minute. Scorer* 
rapid-fire computer ''triggers" to sign** 
each runner's finish to the computer 
Mar-i'-uU'd jHjrU^rr- fii lix^jiT-' bs^ 
are collected and taken, in order, to u 
nearby trailer. 
Then?, Qantel-piwided tedwldw* 

■ AUOU5T iff** 



NATION'S BIT BIN 




Registering and tracking horde* of runner* — there were 
10,000 last year — could be chaotic, So marathon 
prg-inizQi g, have atl.iplpfl a. leclinology thai ts kn UH It 
supermarket chockoul counter* 




An MDS Q anted Inc. computer helps the New York 
Road Runner* Club s-en—tti rough catalog? and this- 
store— the more than 400 items the club produces. 



sean the bar codes, and the computer 
t'oirelabofi names with finish places and 

Within hours, In a feature unique to 
the New York Marathon, successful 
fWesiaiiiK are mailed a postcard bear- 
ing their overall finish place, plutw by 
rod a^e. finish time, pace per mile 
smd On ftcroiowledgement. "Congratti- 
ta^orus! You're a finisher." 

In 1933, the first year postcard.* wen: 
*atlt, most finisher* learned about their 
Performance the day after the mara- 
thon. 

p Finishers in earlier years wt're not 

wormed of their time una* rank until 
k& I uLer when the next issue of .V*ip 
Running AV.jf'n magazine was 

ptahLisii^cl by the Ra*d Runners. 
A novel w rlRtba.nct that b part of the 

,! >":- ".H.'tn run help runner* trim Lheir per* 
record finishing times* A perfo- 
r.ii i|i «m the nib contains a run- 

&vf& COHHUlU'l-JirMji" !.-'.| I'tliJJN^I link- 

wt 5 miles, LO, the halfway mark of 13.1, 
and 25. based on the finish time jir^ 
Jjteted on hi* or her race application. 
The atrip with these * 'split limes" \? 
j^ni like ;t huspital id^iitil'i^itmn 
br aci;le| rj urine; r ho mce, 

ESO-iit for A few elite ruwu»n* H & 
hwitthuiu unlike shnr'er rueeg, in 
a U M uf (uire and patience, Licit of foot 
N^'ii. TIJk ii e<toet:iiil|| true for fjrsr- 
lj rne marat boners, and the ]fi p Q0A run- 
j** ta Ghe 1SB4 New York City TO 
wivludisd mur* Own 3.200 mule and 

N*'riOW8 BUStNEftB * AUGUST 



female competitor* who hud never com- 
pitted a sanctioned g&2-mile run 

Runners why adhere L«» pre-ntce 
*Lmlegy by usintf the wristband to 
[ruifa their pace e&n resist the adrenn 
line-induced temptation lo run too fa*t 
during early race miles in Brooklyn. 
And runners u*iise_ their wristbands as 
a fznjide gain additional motivation to 
maintain puce during Inter miles til tb# 
Bronx and upper Manhattan. 

Before last year's marathon, Lebow 
predicted that the noY*l wristbands 
would result hi the setting of "a new 
record of personal records, They should 
help runners stick more closely to thfir 
I pre- nice strategy durinjf the heat of 
competition." 

The summery heat of but years run 
spoiled moat tjrne-r.rimmin-j? efforts — 
even the computer can't fool Mother 
Nature, 

Improving finish trmeR and mnraihon 
administration not the Road liun- 
wfa' onlv use of high leehnoldfry. The 
computer helps increase membership 
and revenues. 

Even for nonprofit njiorU unranuui- 
tions a Lebow say a. the numbers count 
,k Nonprofit? must operate iike any oth- 
er bumncfi* — eaLablbihm^ \-.\<\ r > r- .,i.a 
meeting financial |£najs. Our mimftwfi, 
in effect are Flock hol'ders in our orjjpi- 
ui^atiotk." 

A lieeu/le a^o Uie Road Runner* ( T lub 
\md NO members and Uiree pei3p1e no 
it* payroll today it ho&aU more than 
22, WW npemlwrs mid 30 employes. 



Cnmp Liter- targeted njutlinjrH have 
helped recruit mem bens, Much nf the 
target audJence w« made up of competi- 
torH in previous mornthonB and in tlie 
elub's mure than 150 other annual 
MM, 

This audience receives more from the 
club tliun membership offers. 

In 197S the Rood Runners rievelojjed 
a line ®f atliletic clothe*, Bctsesafiries 
and booke. The merchandise ii mid pri- 
marily to visitors and recipnntfi of 
T^r.MiH. ,-ninr c=Liiih>|fs ebr riuh maris 
ami vvnr 

Sales of the men than 400 cataloged 
items of varying types, sricn and colors 
now tntaJ alniut ff. T jJ)U,(.HH* a year, accord- 
ing; to Lebow. ami f.av^ In^en Incrrjajninu 
at an annual rate of about 2D percent 
Except for individual and corporate 
memher*hip* f merchandisini? has be- 
come the largest source of the dub*s *4 
million in annual revenue. 

The computer abw> irtiiimK^ th<- Rosid 
Runners' payroll And otlwr accountinjr 
■y stems, a race calendar involving 
more than 100,000 runnern a year, and 
21)0 annual clasaea wad clink* geared 
toward ^everynne from elite 1 world- 
clasa runners to those in the Hykers 
Island pruion," Lebew adds, 

"Like any bnsinesji niuvm^ ?I:mmjjjI. 
{Kriod of rapid (rrowth/' he aayi t "wf? 
fijid to adjURt li> inrreaned d^rnanoV on 
our rt^Hiree* nnd en the Ume of uur 
key personnel. 

"We responded to these pressure* bv 
cempiiterizinif." Cl 

ft! 
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So You Want To Be in Movies 



By Ray Brady 



m% come television camera- 
man p owned a nicely balanced 
portfolio of common stocks 
along with some tax-exempt 
bonds. "1 thought I could af- 
ford to £et into something 11 
bit chancy/' be aaya. 

So he got into a field allied 
to hifi w^rk: He put money in 
Delphi Partner*, a limited 
partnership formed to tack 
movie*. BribtcHca has a stake 
in 10 films, and his return 
will be determined, in part, 
by how well they da. As ft 
happens, two of them are 
Sylvester Stallone films that 
arc doing: quite we]! — u Hoeky 
W" and "Rambo: Fir*t Blood 
Part tP 

More than the promise of 
hefty profits is involved. Bri- 
biesea. in the first y&ar of his 
investment, can write off 
17,000 in expenses incurred 
by the films. The lax saving 
cuts down the amount the 
cameraman has at risk in the films— 
"and," be say*, "I've got an investment 
with u little pizzazz in it.." 

That prazsL22— the chance to invest in 
a business with a lot of glamour to Et- 
ta beinjr offered by several major bro- 
kerage houses: E,F. Mutton has been 
Belling a series of movie programs un- 
der the Silver Scrwn aegis. Merrill 
Lynch market* Delphi Partners, and 
Sbearson/ American Express has been 
handling Balcnr Productions. Holly- 
wood studio* welcome the program* as 
a source of capital in a period of hi£h 
interest ratea. 

Investors get a piece af a varying 
number of movies, often in various 
stages of completion, [n Silver Screen 
1J + for example, investors will In? put- 
ting up 25 percent of the coat of four 
as-yeMin released movies turned out by 
the former management of Walt Dis> 
ney PrtwJuctionB. They will alan put up 
100 percent of the cost of 8 to 10 films 
that will be made by the current Dianey 
management team. 

Brihteaca Invested $10,000, but MUM 
programs accept as little as 12,000. 

Is Una an investment for everybody! 

Ray Brady is the business eorreapan- 
4mt for CBS New*. 




investing in PJfms can be exiling, both lor the romance of li 
and for t he chance to make big money on a hit tiki Ram bo. 



Basically, it is for someone who is will- 
ing to put safety second 

As many analysis note, movies may 
be fun to watch, but they can carry 
muTf risk? for investors than "The Per 
lis of Pauline." Some of the biggest 
bhji'ktiL!si>r films-- m rlii-- m <ke-believe 
world of Hollywood, 'blockbuster' 1 of- 
ten means ''escpetiaivt '— Iiuvh turned 
into bomb* at the box office. Even the 
casting of a a uperHtnr in a film does not 
guarantee bon of fire success, 

An added warning: The coat of mak- 
ing movies has been rising steadily. The 
Motion Picture Association of America 
■.ny- :hi u\ i'nik!- film iv.mii' nr parrh 
financed by it* members cost $ t ) M mil- 
lion in 19&3 and 114.4 million last year. 
Theater revenue* were up tost year, 
too. but that was largely due to higher 
ticket prices— not because more cur- 
tomers passed through the turnstiles. 

Still, the sale of vioeocassette record- 
ers for home use is booming. That 
means that revenue* from the videoras- 
sette market, or from pay TV, can tip a 
marginal film mtu the I j lack. If a popu- 
lar linger is in a movie, Jiuch om Mndivn- 
na in "Desperately Seeking Susan" or 
Prince in "Purple Rain/' the film could 
easily earn more la cassette or pay-TV 
sales than m the^T:- 



Jii.il lifiw nmfii can the in- 
vestor-partner make in thi! 
movies? This type of Invest- 
ing is relatively new, but pre- 
vious partnerships provide 
clues. One of the first— Del- 
phi I— was marketed in L982- 
A 1 10.000 investment in Del 
jifii brought the same first- 
yen r ik'dueliiui thai. Raj 
Bribiesea is getting: #7 t 0€0< 
The following year, the in- 
vestor gtjt a ifrflfl investment 
tax credit, along with cash. 
According to projections, the 
partners will have received 
$4,000 in cash by the end of 
this year. 

The potential investor,, of 
course, should read the pro- 
spertUK careful ly . In the Dis- 
ney-Silver Screen offeringp 
for example, if the films go 
bust, Disney has offered to 
reimburse the inventors l^ 1 
years from now. 

Which sounds like an offer 
you can't refuse. Except that 
the Internal Revenue Service sap this 
means an investor is not taking any 
risk. No risk, no tax write-off , 

Ar tkk investment firm of Rto* 
. Bon tan t'orporatioei, analyst M-ir 
tin Romm is st pessimist on partner- 
ships. "You're better off buying a stu- 
dio'* stock than investing dir^il;. i ■' 
package bf films," he says. 

What about that <tark cloud hanflins 
over the cinema — the President's tflX 
reform package? Although partner- 
ships of smaller size are not currently 
La rented, the investment tixx credit fll" 
most certainly w marked for slaughter, 
ami movie compank** make heavy oft* 
of it. (Most production companies are in 
a beJow-20 percent tas bracket) 

People marketing film investment* 
admit that tax reform could bring 
change. "But," argues one, "If you p* 1 * 
up the money this year, you're getting 
Lax break* in a year when you're in, 
my, the 50 percent bracket. 1 f your pro- 
gram makes money in ItHJti. or Inter, 
then you would be getting income when 
you were m ihe ^ porfonr, bmckei." 

Ray Bribiesca may have the f infl I ^' 
(fument; "t^ook,^ lie says, *M knW W 
riskiJitf '.sriNii \u*a^\ bu; i'rr. hin m^Ji 

lot of fun with it** 

NATION'S AUfijN£&a * AUOUBT 



The 
Marriott 
"single" 



vs. 



1. BcdTudnn 

2. Bd LhfL.vrtTi 
X CdurTV 




The new 
Embassy 
Suites. 

2» Diblliutivf uhlurl. in inn! jrm- 

3, Wi fc t tuir wilh refrij^rjlur 

4. Pnvjic bedrtiittin 
5» TuoiL-lephui^ft. 
6, Two ajlur TVs 

8, L'DUHv^fd (lining in cm di'gunl 
jtnunn 

9. FREE«iiliuKikj%i-nniia..T 

hnrakfast «^vit morning 
10» CumpWrnentafi' bc^ i r.i L . ■ i . . 
hours fuuh t'vi'jiin^ * 

11* lndiHn pool, whirl |wnji, siima, 

uuhWr MindL^k and ^irwfoum 
12- rRI:L -hiiiUu'bui^rYke LuaiiJ 

In mi itir Mt-Eru 

13. kV R £ E Umounluc -«thcp 1i i jti J 
trom Wafiliin^lun N.ilmiul Airpirl 

14. FREE fwttn* 

A Mamc >r "*ingk»"tfr nfre. Our *uiH' 
r>tow>rJiri..irv 5u why wlik- ior nio 
when you can have extraordinary tor the 
pita tit a Tiirt^lc nxim r imly SM 1 '* j 
niftht. Gill £mbiUi*Y baito* huk'l — 
Crv**al CUy today ift^r re^'ivAlinns. h\ 
4'i invfi itt L n1 1 y !■ naied | u m hum utra tn mn 
VV.ishir^Uhn N.itmrLiI AlrpnrI itru! 
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Ar I ui ^1 in i V 1 1 piiLi 2221)2 

CnnMct VJ 'iif UAvii aypnl avxaH lev jI 
I 400- KM li VSSV Of (7031 97S*97«*J. 

Mmbiij *fi*t* AY*iUbW fur nmup* vi [1 lu 75, 
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THE ULTIMATE IN 
SECURITY IS NOW IN 

SIGHT 



i 



n* reducing the EvcDen- 
tififStiiin System *7A' 



Todav's top management and 
securih staffs in defend; goviern- 
nu jit, hjiaiice and business face 
increasingly common pnibleni5 
the threat of fniLtdultrtLt fund 
transfers IJata foa^ disaslm. 
Stolen ainftcteniial information 
Crimes thai add up to billions in 
tosses each year. 

Now 'there's a 
solution, 

W ith the Eye- 
Dent JficiLlon System 
7S T you're protected 
by a perfected retinal 1 
eve scut tectmoLogy 
thai wflerssibjiirluifK irflkiivr 
access control. 

A technology unaffected by* 
counterfeiting, loss or theft, so it i 
virtually fed-proof Fail-safe. And 
most important, error- free: the 
chance of uimuLhunzed access is 
an i 1 iiihtli(-\uW(".MWH)l"«. luu 
one in a million 







* * 






\ closer look at our 

system* The System 7.5 scan 
the vessel pattern within 
the human eye — 
a bin logical cluncteristic 
ttwtv unique than even a 
tin^L a rpruiL| / 



The system* micro- 
prnci'ssur then 01 mparts ik- scan 
uilh si^naiure on file; in a 
miLisiT iff seconds, authorised per- 
sons itre allowed controlled 
access. 

Others, however are wifely 
U-jjI Milt 

SSwlng is Mit- v in}; . Our Sys- 
tem 75 can be operated in stand 
ataM configuration or can 
be integrated ituo a network of 
Lii i its reporting tr> a 
\ host computer Of 
ex inn ^curih 
system. 

Just ask 

nmnaner to 
contact us 
and we II provide 
u uii|ik'U: details, plus a demon* 

£stratio]i like none 
you've ever seen, 

eye^dentify inc. 

,> JF / / Jli infill rntmrrad 
/ / / y^T>* h^O«in|-Jir.a^-iTi n f ufiiiTi 16 

irwle EtflOBHW^. hie. 



y 






TRIAL OFFER 

* ■ 

Join Executive Power Club Today 

Thousands Of Dollars In Savings 
Are Now Yours! 



• S% tc 15% off airfare, any airline, any flight 

• 15% to 30% off computers by IBM, Apple & Others 

• J5% to 50% off Off rice Supplies and Furmlure 

Eaecurive Power Guto n a new Durchasina co-op or ihou- 
Kinds of growing- companies, like your & Thai sogethflr can gel 
rhe Jo weir prices and besi service* available A* >5 memDe r 
you wll> receive iTemendous savings on supphe* and ser- 
vices you need for yam Ou&Jness and we'ie offering far |usl 
$1 o two month mpl membeffhap to acquaint you wim mil 
n^w Power CIuq 



Savings On Thousands Of Nationally Advertised Products 
And Services Are Yours, If You Act Now ... For Just i Dollar! 



Travel, aiihnei, hotels & car rental*, 5% to 36% oft 
Office S spiles, furniture, de*k*. eic , 5$% io 50% on 
Priming, letterheads, envelope*, etc , 10% to 40% off 
Business Equipment computer i.coprefs, etc., 10% to 40% oil 
Insurance A other butlnes* servlcet at tubftantial savings' 



As a member yo^ win w|ov notorial Iy advertised proaucii, 
inducing, IBM Canon, United Airliner Minolta National. 
Panasonic. Qkcoh, Sanyo, Catio Royal. Hyatt, Morrlorf. 
American Airline*, Appta & More Trve*e o/e lust o few of rhe 
participating suppliers 



This is your opportune to loin * 

ttiouiandi of companies fie con- | 

sumeii like vou**elt to be poh or ■ 

me co-ope raiive txjylng power P 

that Executive Power C tun and only I 
Eaecuflve Pow0r Cluo can offer) 

Start Your 
Membership 
Today For 

Just $1 
Without Any 

Further 
Obligation 



Power Club c/o w*3io pm*** 

P O Bo* 10096, Dept. P C T . Stamford. CT 06904 2Q9q 



flame 

OoiTioanv *Nkn *w 

O luHnwcw P Ho™ wan 

Cfy 



type of Sujtnm 



Number ot tmpioyet* , 

D Amettcan tvpresi □ Visa O Matter Cart GDMtiCkJd 

jtoaum Nurrw Eolation Dale 

Signature 



Yet, J rant to lake advantage of Executive Ptnvvf Quc'i special Umlrwa Nme afrvr 

I hove efidotiKl St to acttvotw rny 2 month fried ™mO#r|hlp <*|«™ mafc» criec* pcvotil* to 
Power Outs r understand mat I wil be Wllea Si 00 onnuotty/Of -HO morilhfy 

tor a Ttii yean membership ree immedkiretv. but 1 am free to cancel wffwn me in 1 monmi 
tor a lutf i or-.j-.ci 

I *uh to immeakrtelv i#ca*v« dlKounri up to SOU on 




Now, in the capital of China ^ 



Lido Hotel 

BEIJING 

Jich ■! ruc R'.ud, fi.irtii T ji RlmJ. Bnpinf, P.iLC 




of the East with the best of the West. 

Lido Hotel Beijing, where the most modern comforts combine with fhc ,i|ge!eii tradition* rrf warm 

hospitality. Amid the splendours of ancient China, discover (he friendly, emcicm wrvic* of ihc 'Hlh. 

* C>r»lj \ \ miemrtH frrim Tuifanm^ Sqiuirr htm;! * Superb mtc rn.tfmn;i] ctnonr- ^^^^H 

20 minur_« from B*i,m S Intrnunorul A.r^n - 0n _, |ne ^p^^j JtJ ^ f rrwrvjtioiis Xyn m 

* 500 luxuriously JpptMticeJ gucit rocm* axid swte*. for ftueti corucnicm.t 

For reservations please contact your travel agem of ihe Hong Kong Reservations Office. 
Room 330* Bank of America Tower, 12 Harccmrt Road, Hong Kong. 
Tel: 5-236263. 1h\cx: 73010 EDNA HX, Cable; EDNA SHIR 



M.i libera cm tcfiKcv provided hv 

Holiday Inn Hutdi in A«a 
i Mi, m in 1 12 K^fn • HitMr y-Hv Hen Kani * iriauM * JuMr Pifcr* • kiM«« * lw* On Ti* Pwk fc*iU 




Rolling Out a Red Carpet 

States are wooing foreign investors of all sizes, from 
Japan's Sony to Danielle Prosciutto's Vlado Dukcevich, 

By Manny Ellerois 



Tm ENORMOUS wrtdjtfpw of foreign 
invent merit in the United Stales haa 
■tates sending 1 representatives abroad 
to *eek out investors, just a* in the past 
«*y have gone Co other are mi of thw 
country. 

According to ftnvni Issuer, [iuiria£«. j r 
investment data and research At the 
^nferene** Board, direct foreign in- 
v *ntitiem in the United Stales now ex- 
*|^d* 31 SO billion— a stunning leap of 

JWpM m -1lthHlrt.lh*.*l4JHlJHiJl Of \m 

represents '"bricks and mrirtar" 
*md (| Wi H tM ,| tufc^ ; n to account the un* 
^>M doling inv t Hi.^d mi l \S« flocks, tiih- 
to al funds ami other sL^iirltfesV 

(jfowinK foreign investment in the 
Rafted States ia one reason why many 
Kovernnr* travel far and wide to help 
"all their statin. Some govern urs get 
Bmfet Evolved than others, zeroing in 



M*\sy Ellexis w executive met 1 pw#> 
*l^mlitinff in urtmQtnit ttevrtapmrnit 

NATION'S BUSINESS- AUflUftT IWrtG 



on ovei*ea» prospect* when they tw 
to their states. For example, in Ala- 
bama, which has attracted more than 
100 foreign companies from 19 coun- 
tries, creating 2o,ttlKl jobs, Gov. lleorge 
C. Wallace ia constantly selling his 
state to foreign executives at meeting 
in Montgomery or on the telephone. 

Rhode bland, which haa attracted :W 
foreign companies with a lotnl invest- 
ment of Hfflffl million, has profited from 
wooing the Individual foreign enueprv- 
near wills an off- bent product. 

A MS4 in pomt i* Vlado Dukcevich, 
president of Danielle Prowrlutto, Int., in 
Pascong. I sirnn.il town about 25 mile* 
from Providence, 

Arriving |' njm |t a ly ri^ hi yean ago 
with a knowledge learned from his fa- 
ther and grandfather in Trieste of pro- 
cessing pruaciulto, dry -cured apiced 
Italian hara, t>ukcevieh immediuteU 
started looking for a likely site. 

Dukcevich, who was bora in Yugosla- 
via, reaUwd that tl*e major murkeU for 
his high-priced delicacy — now retailing 
fur Stl a pound ii Ni w Ynrfc City gour- 



met shop* and add as far nwav as Lat- 
in America— are in the Northeast. 

"I was looking for a *ite that would 
jfive me proximity io the big Boston- 
New York market, acces* to quick 
transportation and plenty of clean air." 
he aays. Why clean air? "Becuune it 



ydrate a fine 
t enough to make 
jo p and the key is 

ted the Sew En- 



takes 9 to IfJ truant 
20-pouiul bonel 
10 pounds of p 
tots of fresh, cl 
Dultrevleh in 
land s tatcs, finally selecting Rhode 1s- 
birkcl. "I was a nobody, not even a bright 
xcitintiitt with a hot idea, but the Rhode 
Island development people treated nle 
like I wat= tieneraj Motors." says Dan*- 
WfUe's founder, 

Working with a PnrtifieTiCv-baaeri 1*^ 
Ital firm Lhnt brought liirn to the Fleet 
National liank and then to the Rhode 
Island Port Authority and Ecottivufc 
Devuleptnebt Corpora tioti^ Dukeevieh 
got a l^year, S2J million loan at &6 
percent interest for a 65,IK>0iw|uare' 
S'ujhlir.^ and «qui| >i; H-nt 
Eitfhl yeuri- later. Danielle hafi ex- 

63 





Frovtfulto ham f squire* lots Of 
time, sail and fresh air before 
It is properly cured. Danielle 
Prosclufto, lnc FI lound the nhr 
It needed In Rhode Island. 



ponded to 84„QQtt square feet and em- 
ploy* 40 Rhode isfendttrs making pfu- 
sciutto and other processed food 
delicacies. 

Although a ties tike New York* Chkra- 
go Lind Los Ahpeie* have cashed in on 
the reverse investment boom, tht? big- 
getu concentration of direct foreign in- 
vestment per capita has been in Spar- 
tanburjf County, S,C. t with an area of 
830 square miles and a population of 

A html SO foreign comparing repre- 
senting 12 countries now operate in 
Spartanburg, employing 7,000 people, 
The Investing" U sjul ulL i] billion. 

And the foreign names ore big, in- 
cluding Hoeehst Fibers, Michehn Tine 
mid Ftecter Machine, the $wjfi& builder 
of textile machinery, Equally larpje are 
some of the domestic corporate citizen*: 
Monsanto Fneetrimies, Natkmwt UjcK 
Calvin Klein. vYestinghouse Nuclear 
and Borden, 

According Co Walter M. Lee III, extic- 
utive vice president of the Spartanburg 
Awn Chamber of Commerce, the for- 
mula for success involve* a three- 
pronged - r.r .j : e o:y 1 1 f Sj ^ltLiEj 1 1 u l-m 1 1 
ducts careful studies to determine 
exactly what kind of companies, for- 
eign or domestic, can make optimum 
use- of local assets; (2) the city has initi- 
ated a £2.3 million "New Beginnings'* 
program to reach out to industry worlds 
wide and tell the Spartanburg story; 
and (8) officiate and volunteers at the 
Spartanburg Chamber of Commerce do 
the follow-up work to make sure that 
promise* an? kefjt — that the financing 
;■. ::i-iv mat the plants are built. i?ui.i 
workers are trained and ready for the 
hevrcutuers. 

Companies in Canada— partial la rly 
producer* of high technology equip- 
ment — increasingly are setting up 
branch ntanufactaiing operations in the 
United States. It us a question of sheer 
economic*. Many of these companies 
use UJ5, components that carry import 
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■ lut i<-> . Win n rln 1 fininhed prodir/*; r\- 
ported to the United Stated, more du- 
ties are imposed. Therefore, production 
within EfJ& borders m essential to keep 
the price lag competitive. 

One case in point is Montreal's Muil- 
er Manufacturing. Ltd, r a builder nf 
state-of-the-art pa I let- wrapping ma- 
chines. These are truly high tech pieces 
of equipment; they rely heavily on sen- 
sors and microprocessors in stretching 
plastic film around palletized cargo to 
protect it while in transit. 

The machines were developed and 
BjpfwU'il hy VVulfgatig Getsintfer, an 
immigrant from West Germany and a 
classic entrepreneur, who pot started in 
his parage 13J years ago. Today, bis 
p9burt in Montreal employs fts and is due 
for a major expansion to keep pace with 
orders— now about $& mil lion per year. 

WHEN' IT BECAME apparent to 
Geisinper that branching across 
the border was imperative, not only to 
trim the price tag but to jrain closer 
proximity to markets, he gave the site 
• •■!. - TM-i :l -:= -ij rir.ii'iil to lion Parent, his 
director of U-SL aperatiorui, 

Parent tackled Lhe job without n con- 
sultant and began to contact chambers 
of commerce tuvd induH trial develop- 
merit groups in cities including Buffalo, 
Messina, Rochester, Syracuse and Wa- 
tertown, all in New York, as well as 
Dallas* Burlington* VY. and the Ra- 
leigh-Durham are* of North Carolina, 
the home of Multer Packaging Service*, 
a riubsi diary engaged solely in distribu- 
tion. 

Final choice? Syracuse, Muller has 
leased a 30,<HlQ-square'foot former 
warehouse in Syracuse and has created 
job* for 28 individuals Parent says be 
is delighted with the results* 

The seven-montli process began with 
a phone call to Jeffrey SwarU, director 
<if corporate development at the Great- 
er Syracuse Chamber of Commerce h in 
response to an advertitfexuKnt in a Cana- 




dian (nidi- ruayiLKine I'an-m wsuitt'd 
the basic information kit and uonmi uni- 
ty profile, He was so impressed that » 
few more phone culls resulted in a per 
sonal visit* 

Tko iri v. hen the chamber swung MU> 
high gear, Parent met with the cham- 
ber's Swartz., David Krjetur, vice presi- 
dent for economic development, and 
Sam Williams, senior consultant. ft* 
ent wanted specific information on \& 
sues iuch as wage rates for particular 
jobs and power cnnsuniptinn rates for 
Specific types ctf machineiy. Be gnt it. 

Parent then weighed Sy racuctf 
against his own location criteria. Sonn 1 
of the facts that helped convince him: It 
ib the closest U.S. metrof.olitan area to 
both Montreal and Ottawa, and it is the 
second tiiggeyt diHtrihution hub in New 
York. Materials am lie purchased loc£4l j 
Ly t,Jnslified labor is abundant. Tht- hr 
ternatkmaJ airpc»rt Lh convenient for e3t- 
ecutives r travel. Quality of life is high. 

The real clincher* Parent says, wa* 
personal assis Lance hy the chamber 
team. "These people put in 10-hciu'' 
days and worked weekends juat hetpirig 
me seeiut buildings," he explains, 

Industrial prospect* from oversea* 
approach the selection of sites with uii 
omntation slightly different from lh* 11 
of their U.S. counterparts. Jim PugK 
managing director of the Flexible Pack- 
afling Division of LJn Pac Contniiitf^ 
which :r. 1 1 ; i :- 1 d u\ bollh, England, :L|,,i 

has five lf-S- ofKinihnns :nnl i- phui y 

r sixth, says development ageiiciefc 
public or private, must fit tlie p** 
|iect h s nwds to tlie site unii rmt provide 
data on a great number of community 
for political purposes. 

Also, Pugh .sayji, the most impor^ 1 "- 
factor i« the cost nf duintf busing Ir " 
'■!iidm(f labor costs- Althrm^h lifes<y' i; 
is important. Pw^fh says, foreign ftr^ 

must ha careful m>t to b^ da^?.h.Nl i 

mil.^l inaki> >urt that lhe industriaM" 
frastrudture is in place and otimplitft 1 ^ 
witli their needs. 
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Discover how 
to improve your 
management talents 
and profits. 



"Executive Seminars in Sound" is 
a lively 8-tape program designed to give 
answers tn problems crucial in manag- 
ing a business. *fhe ta|>es cover: r 

1 . H( )W T( H31T Y( )UR IDEAS 
ACROSS 

2. MAKE THE MOST (F YOUR 
TIME 

3. YOL!KKOl£ A.S AI )K( l>H »i\ 
MAKER 

4. QUIDETO BETTER 

5 . MAS* I EKING THE ART 
OFDELECiATlKti 

6.0RGANEWGY0UR 
PIANSANIHHANNINO 
Y(HJR()R(AM/AHON 

7. STRATEGIES OF MOVING 
AHFAI > 

8. HOW TO LIVE \\T IH 
YOL IK OWN SUCCESS 

No boring lectures, 
f in each l<s|X\ .iciors drarna- 
t ize on-the-job sit iwt U >ns t hut, 
as a manager, are always 
f a t i ng you . The expert com - 
meniary analyzes the situa- 
tions ami demonstrates the 
mosi profitable s<jI i it torus. 

Learn where and when you 
choose. The o flvenfenceol cassette 
tapes, in a cotn|v« t binder, allows 
"Executive Seminars in Sound" t« » work for 



How To Get Your 
Ideas Across 




Your Role As 
A Decision Maker 



Guide To Better People 
Management 



Mastering The Art 
ot Delegating 



r 




| 

li 



Organizing Your Plans and 
Planning Your Organization 



you anywhere, any* 
lime - at tlir office, In 
your car or at home 

Invest $95 in your- 
self and profit for a 
lifetime- Send today 
for your complete sel 
lA H cassettesJEach 
l£KB»itive Seminars 
in ."Sound" tape is no 
less than Ifi min nit's 
long. Well even let von 
try it lor 15 tiays \WA\. 
and if you're not satisfiid. 
return it for a full refund. 

Plus, you receive a study 
i;uidewj(h a writ ton synop 
sis of each tape, ideal U >r 
jxrsonal renew and tfroup 
1 raining sessions, 



Strategies o( Moving Ahead 




How To Live With Your 





MAIL COUPON TODAV 
OR 

CALL TOLL FREE 1 BOG 345 8112 
Pennsylvania residents rail ] 800 662 Z224 
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FH lake you up on 



dux 15 dxy FREE TRJAI. OFFER 

n &Kint " I not rtHJKmgM>- 



LjAmurfcAiLf^ih-w 

J.i.. ir.cn r .ji. 



MyfthW . 

K*mr 

l%jni|iyriv. 

*tfn '» . 

1'iti. „ 

NflEkin * Buslneu Executive Seminar* DkvUion- 
letS H Street NM r Wbahlntfton, D C 20062 
frfijtaffita tf*J DtMfM if Cv&urniM* ifrw|«Tf* tmht *oAr% Up 
WAll Coypolf TODAY OB CALL TOLL FPL F I *» NMtti 
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NATION'S BUSINESS MONTHLY POLL 



Where I Stand 

Results of this monthly poll on important 
public policy issues are forwarded to top government 
officials in the White House and in Congress. 



1 



More 
Public Work For 
Private Firms ? 

Private firms can do many 
things now done by dty t state 
and federal employes. Advo- 
cates of the government's ton- 
tniL'tiog out such tasks say tax- 
payers get services at less coaL 
Also, the contract winners pay 
more taxes, and that can help 
keep individuals* tase* down* 
Critics say that the contracts 
are hard to administer, that 
public employ en arc more de- 
pendable and that contract win- 
ders may pay lower wages. 
Should government give more 
public work to private firms? 



2 



Who Is 

lb Poy For 
Superfund ? 

A Senate panel has approved 
a sixfold increase lei the size of 
the hazardous waste cleanup 
program known as Superfund. 
The fluid is to be financed by a 
new exciae tax on business sale, 
lease or import of tangible 
property r plus existing business 
levkft. The Ufe of general reve- 
nue* to pay & arnall part of the 
coat would be ended, BtiBinen- 
es are not against paying their 
fair share hut say [he proposed 
tax is unfair. Should business 
pay all the cost of hazardous 
waste cleanup"' 



3 



Reform 
Construction 
Wage Law? 

To help cut defense spending, 
some in Congress want to re- 
vise the Davis-Bacon Act — a 
Depression-era law under 
which wages are set at federal 
construction projects, Advo- 
cates say $245 million could be 
saved next year by exempting 
contracture from the law on de- 
fense construction projects 
costing Si million or less. Crit- 
ter say that money should not 
be waved by shaving workers* 
wages. Should the Davis-Bacon 
Act be revised in order to save 
money? 

( ~ — 



Respond to the poll with the attached 
postage-paid card. Letters to the editor on these issues are welcome- 



Verdicts On Taxes, 
jobless Pay And 
Tax Indexing 

Here b how reader? respond- 
ed to the question* in the June 
issue's Where 1 Stand poll, Re- 
sults of each monthly poll go to 
appropriate decision makers in 
the White House, Con press and 
the regulatory agencies. 





res 


No 


Undecided 


m Should Congress abolish tux prv- 
1 feren« to Achieve lower rato? 






B.6% 


2 Should jobless pay be extend i.-il 


$$ 


bin 




J Should ux indexing be repealed? 




76,9 
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READER SERVICE PAGE 



Free Advertiser Information 



■ he advertisers listed below will be pleased to send addillonaf 
information about their products and services — at no cost to 
you. Make your selections by circling the advertisers by num- 
ber on the attached postage-paid reply card, Rll in the addi- 
tional information and drop in the mail. NATION'S BUSINESS 
will see that your requests are forwarded promptly. 



American Motors Corporation (34) 
Bell Atlantic (75) 

Bell South Advanced Systems (22) 
CSX Corporation (90) 
Dale Carnegie & Assocrates. Inc. (B3) 
General Motors Corporation-Trucks (30) 
Hitachi, Ltd. (4) 



IBM Corporation-Assistant Series (3) 

Iveco Trucks of North America (10) 

Laihem Timo Recorder Company ( 1 1 

Michigan Office of Economic Development {79} 

Princess Cruises (12) 

U SPS Zip+4 Program (40) 



Order your personal copies of these timely articles today! 



□ Taking Public S&rvit&a Private 
P 18 

QuanliTy 

How a growing trend js opening 
opponent? h-*$ far busrirtfj*. 



□ 28 Ways To Learn 
To Run a Business 
P 2B 

Quantity 

H&lptut td005 from people 
wtiQ ought to know 
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□ Marketing To 
Th* Big Spendera 
p. 42 

l Quantity 

The key: mating your 
customers f&ef speciai 
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OaHar JD rav-mund C\Vf WWERSTTY LOS AnOF L£S. 
1111 Allpl^n- Sajftwartl. I cm AngalM ^plrionilf WQl? 



FULL aVSTiTUfONAL APFRDUM. 8V CALIFORNIA STATE 
DEPAflTMENT OF EDUCATlDN RflA M0A ptftOrafna 0* 
Lanipua CaNtorvUa PacJflU Uitlwaiatif, 3ia 261M7 S*n D* 

pa., ca ihi» [ imQw^aata 

flACMELORS, MASTERS, DOCTDflM DE£SREE5 
Nuvraaaantaa profrafna Ham laaiimt maoaon AcarN^ 
F»ki, mid wa'H lai yoM th* n»H srou'ya ulrawN 
Com aori. ainarmnca No Obligation, SOUTH WEST 
IMVERSfTY, What Norfwin A^ . Pn«fPi. A»Ja«*a1 



DECREE rfoaRAMS-^OFf CAMFUS Draauarap qpa«^ 
h* CA Api Exam PLUS. BAO^LO^MAStERfrOOC- 
TORATE ph. flijanatt, El^gmaanng, Pulilic Adi-HUftliU'i 1 '' 
and Haalffi Sanrica Mflriaa#^en[ No ^Basiyo^l or rwaajara!? 
naraatid Cnadfl tor 4 M» a>pananc»- SOUTHLAND 
•JNT^VrtSlTv » N CfapJ AvB. DaJM. AlflH Paaidanp ^ 
11107, COrt. USA. NATIONAL WOfitMATIO** LINE |H» 



EX POnT/IMPO RT 



"TDUR OWN MAN IN ENGLAND FOR A &A4LV F&T 
a Cknrmarai t™*noft m firflain — Naw to mafltaf of «w< 
Mai'n Aitdarim PO ftqn 50, BANBURY Cat? JLfl UK 



UNIQUE USA A BNT'L EWWT/rl|FOnTT BUSH«SS 
Of VFLOPMENt QLJIDE |?7^J5py 9 lr*H uMomNrth)#i 
QRI5T FO ^ 227 AnVwriL MA tfliKM 



FIN ANCE /INVESTMENTS 



NEED A CREDIT CARD? 
•Mm Nap ajtyoiia 1 b ^ Mn , flivl irf j*< Vaa r> 
nurpiy rp^nwfl Call H Timrt Hi J- JIM- UKIO 

MVELQPMENT CAPHA1. AVAILABLE 
UpH V r . . . ' .1 bMilHiflU n > i. bi"! 

atrpand nr taMattO na* liWirt nv inAsitom Ws^n p'*' 1 - 
AI5CONS14* FAftM r£AlI^. Rt 1. Alrm, Wi $«fa jM *' 

GIFTS f H O B DIE S/NOVE LTIBS 

DJFTti FOB DupRiepft l*pamu!juh Ernptufai lnf*nlW*rtP* 
GIT (%awifng Sa^rtca, *0T Shaw A^a SHv*a Kum WL 

aoaw :i0T-sn4 ou«ij^iaai 
ATI UN IS HLISINKSS - ALTHU»T 



HEALTH /FITNESS 



GfMOt PUWESt WTO PQ 
Horn* DiiMlrrg! DiHCfrunl PDA 
BQr49Wi.CJKil*en* F|. 3& 



i ^i.|,:.-im ,n 



HOME/OFF1CE FURNISHINGS 



MkicQv« Fur™ rum al ctac^ji! eth-ub NbTb 
br^noa dlmcl flufli InCttnv H 1 ft FufriHua 

. Hifln Abhh NC «ig ! * 



f BlTiWllilUS 

>a. PO flat 



Fur n Hurt* Shopping ? 

^«lHmi)eri^M{iHDuntjiriQH CM tor qpjcSHM TOLL 
FREE: 1 «KM^MIH or w» L n fcr ,n1n Trw TurnUM +ftn*t 
Pi N.C. Inc., 145 at to Ad . Box 15HI fhot t|. 

1 REMENDC+JS SAVINGS ON MA-fOH 

6*AMD5 Of FURNfTtWE 
C*fl & wtA» Lartn fllari Fumiluru Go 
HI RnridCtoH 5.1.. T fMflm riia, NC 

CALL T&.1 FfiEE iJWEh^TBfl 

An NjCl c*fi 5ifl^7jHn r/i 

NATIONWIDE HOME DELIVER* 



INDUSTRIAL PRODUCTS 



"a UPS, Lawa ud j fry ill ew ! 



* its*, pw box itppvd 
Tin mrrjBi «QMt, 



MAIUNG LISTS /SERVICES 



NOT MAHJM U91! ChiwvrM rh*v#«J». U * 
ittEfc licdb ki &p Loflui grdw Fit inlvrnAnr MG£ Enlr 
Prtw^&teSOOB, Rapid Cfl"Y, 3D S770ft 

Cainloti F-inl Nrtlontl U.1 SBrtfoi TOLL-FREE BfflUZI 

FftRE hrJUiiNQ LWT CONSULT AT 10** Ei«t C«Wf 
M-^iai-m QouNt GQC/105. Ba* 5ti*il, FL 33W. Or 



PROFESSIONAL SERVICE* 

^VENTCRS' N»Vfl hi I*hl BUJDUd w irwontidrtT Dvft 
hhow wNil Id rii^ Call ArM wd puiwirH 10 infifmracfcn 
^» Ft* tn* rrHDrmUton bil loll hw t «C-P2^S«» 

ST EAAI ONj VOL* MaflflCfl S 3 Hw fej ««l nd of I h* tnUht 
»irt iflll-gmtuaiwd idinpo** orwulusw and |1 *L ttH 
^^wirtmw Corporis 

INVENTPOWS, lOCAi TECHNOLOGY WANTED* 

CALL TOLL FREE i-WO-MUPOQ 

5fTftOOuC1N£3 * NEW PflOCWCT OB MODEL T Out** 
J*** tot tompwiiriw tir flhtna 4 a (»w*rtjl. iiMMlM% 
'jjrmu^iarj nB niii* Fn» drriurt TNI. (ka Wft, CM*9fc * 

PJI!?iTAKZE IN HIRfNG L?*o nigl. ledi PfMOiviW 

J**' QiVMWCI. CtUrtA&il*, ^0fl-iT7-Pfl£*. 1 Bolrfl 
LCANOn 



^*DEM*fllf RATFNTSJ COPVRfGHT 



»ivjjiv/rip\ rvn.M ohm ^unm.s 

Iti Aningrrm V irdJni a #ho i d 
Li S. Ptoi«fH Off i w Recofdi w locitvd 
For free ik^NTIQN Pitstectum F aim ^ 
Prtl^ni Irrfar million^ 
VVntu y* C*l l 
V^rS. WnlliPr Ft^*d Uny*. 

PG Bat flOsu 5 
ArUn^ran. VA »»l 

QUiflrCijffl^^.5iw 



REAL ESTATE 



^ r WEMENr,^At!C^ PROPERTY 
™M UlV^nfMruril NC FAUbWwd WOO HH 



SEM I H ARS/C ONFERENCE $/ 
CONVEWTI0N5 

WTElUtlON MfEETINCi PLANNERS 
Vow pn»ff^ni bo- twrrttc w* our ipH^Min C«A hb Iw 
Au NUlqnAlhiHri 5p*pi« ^hil TUTNiManii Pf»M 

SUfXESS l_£A0Er\S SPEAKER SERVICE 
.IGrdnfi Eitiarprrnirii prdvdH bwniMfi. QDii' 1 IfitbdUrii cdrhrtrj> 
btfi itffi fliffl. feAtfli ingmJ ntirmi rkjirvrwti, I^PWt 
Liwrt-vmoi Uargml U rt Dr [XjPrtm J-SfdJtr., ( kvnrni.ncn 
U4M* C*nt«r. Ihn 149Q flwwll. &A WnZiMVZZ 



THAVEL/VACATlOH 
R EfiTALS /EX CHANGE S 



WAShahGTCfrii, OC - ftEC? A &R£AtcfikST 
Rnstavtid Ioi*m*iouimi- Cvww« Inlpn 

INN, 174 Lnrtiir R OC HOT »2.T45 1*00 



TELE PHONE /TELE X SERVICES 



PfSCOUNT TELE A 
PAT WHEN TW SENOWCBVE 
1JMXl.«a*-a030 fen MASS 

TELEX UESSAQC B^VCE 
Nd MVi No ™.t r jll AtN»ac* ^tirid TthMi 

1-iOQ.TELED(ESrrtll. l-JlMffUrttf 

CLUAAANTEB1 LOWEST COSTtl 

TE1EREP I9Q ^flOQJ 100.431 4J0B 



TRAVEL/ VAC ATI O N 
RENTALS/EXCHANGES 



fiMABI 



■■in ■ iipiiwiifii 

umwtL IM> Hi 



HILTON HEAD ISLAND. SC RMtT AtaCfFy frdm u u g r i^^ 
HMn M«tf Owrwi No4iwk ti i *ouwc pne*t 3D6 r-ov Run 
Trail. Doflurt AL UM W-7U-T}73ti 

HAWK CONDQS j|| MkMAjI VMVm ni U*U tacM. 
pvtin tvTnlm Er^r *pul gdf Mot i hm«t 2 
wii by mm toN t^H^MT-MU, 

BBjSttCSS m TAMPA BAr ARE*? h#rt con** r^rtw 
L-tf r^illL-id Aebqc, l-t. REAi_TDR N Qwwi 

tor Ad LtiflO. PL 33$ifl «*4»T 

AVELIA ISLAiVC. PL Mi A tamw on AjthMh i* 

iKTd Ptviftnm A tfhw twKSirrvrH imeti Call AMELIA RE*fT 
Ai5 lofl rr*t, §OQ*7A fl8Tl9 pi Ft. «*-jei fl1ZS| 

ST CflOIX VILLA Maid, (XML 471ft.t3^M 1?. 15- 

ir 1 5s. ItBCMUwA Lm uf1ff«i. 3v* CtfUn*. WtKjm LA 'rtVft- 
rmL MA 01HW. 61T.BC5.Mr1. Aide. homeviH w-'flppiinwt* 

Mi tiw tor likt 

PUOflfflA WV^TJOr* Rf H1W3 
F! Myn A Dd«M frmtfwi Li»^ wrulW. luHy *BUB»S A 
tin f- 1 MM* mPl, L* on OAta Hul EilM ihc ftlOQ Eitarfl 

OH FIOWCIA AT ^PfOAL ^EFp.l> H^FFfi 
'SPOIL YOURSELF ki 41 huujtitiji adrWd MAt\ M tH 
Oftl Tori Frwi lor wQ&ty riNii A bfotfvtt 

I &X- 23r-7^?6 Ltn FLA 1 -SOfj-iM -TOin 
THE UftCAriON SHDPPE — Lc RJ. AwA« 



VOLUNTEERS 



m BLftlHES* W-TM YOUR BPOUHT VCrufltMn ntwdod 

IHwrfj^il coLplm ricludad imttti marn#. wldrn* in Cut^Hm. 
Db^ N. PO Bet Fk«Mkon 'A Jjrrfli 



r ft Ui^i. nrhrig Mablr* ?l hr w^un^ Hrvrwi lo»n 
JJ™* * PHmBttBBi Hi ArrWUUM BTTMW* lg ptOQtfff 
g Wl For t** hiochiBB A fdb WlKt FU T Ifrvn^ 
""f ^- J HA. l im NC J75TI. 0tM73-t3M. 

«^TlOK Rtr»|NI£fi3 « AUCiU&T lOHil 



Right now, tvand-rie* rrancnise 
owners are keeping very special 
dittnes to sriaro with NftttbrfB Bush 
ne$s rttat^ctra They'll be telling you 
whai it s really like ro own a Iran- 
chise in lte special franchising re- 
port in \ he November Nation's 
Business 

Franchise opportunities will aJso bo 
highhghted in tha Nation s Bu*i< 
neas Franchise Guide along^de 
(his special editofial r^poM 



II you have a franchise opporluntfy 
vou'd like to advertise, call Nation's 
Business 'oil -f roe at BtXM 24-6746 
(20? ^63 5640 in Metro DC). WbU 
tePI you how you can reach an exsc- 
ufllye audi&nce iooking for new 
business opportunrliOS m Nation's 
BLtsiness Ad ciosmg is Seplember 
30 so don 1 drviy 

Nobody reaches 
the nation"* 
buslneM 
Hke Nation s 
Business. 
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STRATEGIES FOR SUCCESS 



Once an Entrepreneur, 
Always an Entrepreneur 




YOGURT 




Jeffrey Frank#l wu having fun at cortege, but Ihe busies* 
he bad started wai growing too fast tor him to nay a student 



Jeffrey Frankol could not gel the of- 
fice job he wanted the summer between 

hi* loi'h ™-j i trnuSiiittii *n fivi? yi*ar!e 

ago and his freshman term at the Uni- 
versity of Texa*. So that April the Dal- 
las tad drew up a business plan. He 
u-!M'i .!''■■■ 'i. May SI and turn^i 18- on 
May :.U On J unt' 7 hi.- ai^ued a lesuSu tu 

start a yogurt and sandwich shop. 

Today hit company consist* of 10 f 
Love Yogurt storex In Tesaa and Ok In 
homa, a gourmet hamburger restau- 
rant called Frankclburgera, and two 
cookie bakeries*. The t Love Yogurt 
Corporation Lake* in $3 million-plus a 
year and employ s more than 1W penj.i.- 

Of course, there have been hurdles 
along the way, First, Jeff had to win 
over his father. Sheldon Frankel. r Dai- 
las CPA. who has been his business 
udviber since he waa 11. That wis when 
he created an amateurish prototype for 
a desktop namepiate out of wood, wa- 
tercoiors and mailbox letters, and took 
it door U> door, bringing home more 
than $40 worth of orders, 
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"My dad said, 'That's 
wonderful, son. but you're 
going to have to do a qual- 
ity job/ 4+ recall* Jeff. "He 
took me to the hardware 
store, and 1 had to buy top 
quality wrjfjd lliiJ famish, 
fancy little leg* and real 
nice little letters/* The re- 
sults were so impressive 
thai Jt-ff doubled hia or- 
dm. i learned a very 
valuable lesson concern- 
ing- doing things right/ 1 

Young Frankel liked 
ending tiriu? :U hi* dad's 
office He soaked up busi- 
ness acumen, When he 
waa 16, he started a lawn 
mowing service. His fa- 
ther cautioned him that he 
might be getting hi* hope* 
too high. Nevertheless, he 
put together a flyer adver- 
tising ' Lawns of Dallas/" 
had husineftfl cards print- 
ed, put on a suit and tie, 
m mn borrn wed his fathers Cud- 

" iliac ano on tales 

calls. He found more Lhan 
I '.h i customers vviJtirjp; to 
pay mi to & to have 
large yards serviced- He 
had to hire four full-time 
people, but he put away 
more than 110,000 that 

sumnwr. 

Two years later, he showed hia father 
a prospectus for I Love Yogurt, and 
"he couldn't a how me where it wouldn't 
work. 

"My father invested in it, 1 invested 
in it, and the bank took care of the 
rest/' says Jeff, The first I Love Yo* 
jrurt was launched in North Dallas for 
around $70,000 m August, 1680. 

Jt-ff hitvl :i manager and w»*iu off to 
Austin to college. He attended classes 
Tuesdays and Thursday a but waa in 
Dallas Friday thruugh Monday to over- 
Bee his atore and make plans for a aec> 
ond one, which opened the next sum- 
mer. His mother, Natalie Frankel kept 
an eye an the business when he was at 

r'/.'MX'i 

By March of his sophomore year. 
Jeff had started construction on two 
more stores— a third in Dallas and a 
first in Tulsa. That and three subse- 
quent Oklahoma storei wen? opened in 
partnership wilh I»uve Kintf, a man 
who would not take no for an answer 



when the Frunkck insisted they w«* 
not interested in selling franchises, 

Though it was not unusual tci find 
Jeff on academic probation rTm el ut 
rihle student," he says), he wa* having 
it wonderful lime at the University of 
Texas, 

But it could not East He had tkm 
new h tores under construction in the 
frill of mi t and ut the end of his first 
junior semester, 11 with u lot of regret/' 
he wc-nl back to L'liiJSsfcs for jrood. 

Jeff is president of I Love Yogurt 
Corporation. Sheldon, though fit- still 
has his accounting firm, is executive 
vice president. Natalie, who baked 1 
lx) ve Yogurt's cookies in her kitchen 
until the company bakeries took over, 
was until recently vice president of op- 
erations. Shr* retired in favor of a team 
of three new managers who will hrlp 
position the uomjntny forexpansbn. 

The eompam is adding more store* 
and has been besieged by requests U* 
franchise, Jeff it reserving judgment 
on the best means of expansion. 

Determined to finish college, be 
now a senior at UT in Dallas. Hi* 
jrrades are a Lit l^Uer, but \w speaks 
glowingly <*f the fun he had in the 2 to 
years he spent in Austin. Was leaving 
worth it! 

If he had it to do over, he would BtiU 
leave. "The sacrifice was necessary/* 
—Sharon NellQ* 



Hands On 
Pays Off 

Normally, you would not expect the 
general manager of a aiz&ble hotel W 
shuck his job and I ha :i 'mil' nJ.-rest iH 
a UH-room motel, especially one with 
pefliJiji paint, gaping puch^b>H and lots 
of other problems. 

Hut Llmt is quietly what Ralph MoU 
er, manager of the 330-room LeBairon 
Hotel in San Jose, Calif,, did— ond he 
managed to score a dramatic turn' 
around in short order. 

The secret to his success! "An impor- 
tant element is hands-on personal 
agcrasnt, * Molter sayi. "We walk the 
property in the morning at noon and ^ 
ni^ht. Tin. 1 former owner w&- an :th.-r;'- 
O-m !iw!i. r wliu rrSii'il im ;l rtuina^t'i*. 
Paid p^urirnil worn iJnjuI !i 

pro|ierty m much as the owner/' 

Molter sayp it is also important lo ^ 
high Htandarda— and adhere to theitt 
"If you're not consiatentn some roornf 
will be clean and some dirty/ 1 he saya- 
"[f a i?uest comes the first tim*i 
he's Jucky, he'll get a clean room. But 
he tttay get a dirty room the fteconfl 
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*toh Molters ejpcrFence nnd persgnal touch turned around 
TraveLodge, Owner attention Is the secret, he says. 



time- Thf sJiird time he'] I go tti a Soli* 
day Inn." 

Molter established a joint venture 
Trttvi-Ltf'ii^c! — a common owner- 
ship arrangement throughout the 
chain — for SI million in No win bar, 
A I the rime, occupancy wu only 
about 60 [KTti'iiL a\A the average prieu 
of a roam was $2? a nighL Today the 
^upuncy rate i& S3 percfht. and n*mis 
Jlo for £4 1 

The Traye Lodge's revenues rose to 
S^OjMMf kusi. year, up from $410,(100 in 
WfiSp and Holler says he garnered a GO 
Percent pretax profit margin— high, 

t not astonishingly so, for a well run 
fOOtej without i restaurant. 

To get where he is now, M otter, 51, 
had to be willing to sink a lot of money 
pto the property. He cashed in most of 
™ liquid asset* and tocjk out second 
*nd third mortgage* on home* he 
*Wned in San Jose nnd New Jersey to 
^fee the down payment. Then he bor- 
r «Wed another $300,006 from banks to 
^erhaul tin- property. 

"U'k scary to mortgage everything 
yon have to start your own business," 
he &a yti 

^ 11 1 I it- had a fierce desire to succeed, 
jueM by a bitter experience he suf- 
fanftd before joining the LcBarun in 
^ttary, 1981. 

Hi- svLi-. nin^-i^T "f :> IIhij- n-rim hutel 
™ New Jmey, and he did a good job 
JNwe, ok wit as at the Le Baron, In leas 
than yi-EH-K, MnJtcr huvn. he irt 

|Uirn-y ra te 7 poreenuigci point* and 
*2*tod net profits 25 percent Then the 
< JW tter decided he could run the IimM 
Without the expense of a manager s saU 
u *7, Molter says, and gave him hours 
w clear 



The trauma Aent him to 
California for a new life 
that: included a new, lon- 
ger- lerm goal: indepeu- 

He con side red nearly 
100 hotel and motet pnipi- 
erties before settling on 
the Tr&veLodjfc, one of 
the few *uch properties 
available in booming San 
Jose, "My wife and I 
wanted to stay in this 
area," Matter say a, "and 
w* felt there wouldn't be 
another opportunity in 
town for a long 1 time " 

M olLer (jets laurels for 
his performance from 
Charles Koski, director of 
motel operation* for El 
Cajotu Calif, -baaed Trave- 
Lod go I ntern a ti o na t ■ 
"Ralph is a aharp bust- 
nenmafi who is extremely well-verned 
in the hotel and motel field/' Koski 
says. 

Molter w ckrtcly involved with virtu- 
ally every aspect of innkeentng- He 
man* the front desk, answers tele- 
phones there and plays tour guide to 
weekend visitors, "I'm in one-on-nne 
customer contact again, and I'm enjoy- 
injC every day," he say a. 

— Steven fl. Kaufman 



Is He Blue ? 
You Bet! 

Salesmen approach lis v id J, Haas 
and tell him they hate his product Haas 
answers with a smile, 'Tm glad they 1 
hate it.' + he say*. Thai mean* it's 
working" 

Haas is president of TEMP badge 
Systems, a Ramsey, NJ., 

company that makes self- 

des true ting identity 
hlidgi-s "Thi si-ih'HNM'ii 
don't like my badges be- 
cause, unlike the plastic 
pm-on tyfre, they can't be 
used again to access a 
building or its different 
department* , M Haa* flays. 

His badges arn- truiEH 
chemically so that outdoor 
light change* their color. 
A badge itarta out white 
bul, when exposed to ul- 
traviolet radiatioti, turns 
blue, It does not react to 
light from a window or 
regular indoor lights. 
The process used in 



making the bad^e?- is called flash print- 
mgl there is no ink. "It's printing with 
light," Haas says, "Even the blue let* 
Lering on the badges isn't ink. The let- 
tering will Mend in with the bark- 
ground wheu it become* blue after 
several minutes in outdoor light 0 

Some of his clients prefer lettering in 
colors other than blue . Rev Ion and 
Coca-Cola, for example, want red, to 
coincide with company images. The 
Mennen Company prefers green. 13 it 
other colors contain ink. The letters 
slay legible, but the badge turns blue. 

Haas, 4*>, who has a doctorate in bio- 
physics, began thinking about security 
badges while Working in Mahwak, NJ„ 
for the North American Philips Corpo- 
ration, which developed X-ray security 
system* for airports during the 1U70h. 

The systeina also were used in big 
corporation*, he says. "I could see ft 
need for a security system for inrfivid 
uala once they were inside a building/ 1 
He starteo TEMPbadge in 1980, 
People, myself included, were walk- 
ing off with security pasae*, 1 says 
Haas, who patent* all hi> prudmziA. 
"The Defense Departmenl [one of his 
clients] alone waa losing 20 to 30 per- 
cent of its badgea. Avon Products | an- 
other client] told us ihey were tuning at 
least W percent Wnen someone can get 
back into a building, he may not just 
make an unauthorized sales eaJL He 
may ru rnpjuiy s+K:rH> i-r rnjiybi' 

just typewniers. The light sensitive 
badges can't be used for re-entry." 

TEMPbadge's biggest buyers are 
government agencies, including the 
Justice and State departments and the 
Postal Service 

Haaa knows how well hi* badge aya> 
tern ran wnrk and cites the example of 
a Secretary of the Air Force who 
was refused readmitlance to a 
government meeting because 
hiit security badge had 




Salesmen hate David Haaa temporary visitor badges, they 
be ut#d to get back info building* iqr unauthenzeef aaN>» callt 
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turned blue. ,l He had forgotten some- 
thing, so he went due to his car. When 
he returned, his badge was blue; and 
they wouldn't let him back in without 
going through a security check." Haas 
says. "He was angry at fiwt but then 
mellowed when he thought about how 
the system was working/' 

TEMPhadge has another type of se- 
curity badge that turns blue without 
outside light- It becomes dark blue 
slowly throughout tht 1 day in tat in- 
house security know how Jong u person 
has been in ik building, and whether he 
is outstaying hi* welcnrm- 

Listening to needs has helped the 
firm grow, "I was talking to a friend 
about badges for conventions/' Haas 
says, "The first thing she said wait that 
she hoped we had developed something 
for women. Many women, mid men r r 
that matter, don't tike the adhesive 
hacking or pins sticking to their 
clothes." 

The company carrte up with a badge 
with an adhesive tab thai cnufcri be at- 
tached to the inside surface* of a pocket, 
collar, lapel or neckline. The tab ia on a 
card board holder and the color-chang- 
ing sticker ia placed on the holder. 

Retailors with warehouse theft wor- 
ries asked Haas to provide security 
badges for care and truck*. So TEMP- 
park was bom. It is a sticker, placed on 
the outside of a window or door, tiiul 
later disintegrates when wet. 

Hjh J go?- i>m c us turners leas than a 
penny each, although same go for a 
quart** r when clips and pins are addod 
A plastic badge costs f 1 or more. 

TEMPhadge, a small company— Just 
eight employee, including Haas* wife, 
Sandra, who is sales administrator— is 
"doing wry well." says Haas. 

The company is experimenting with 
new badges —a type that would change- 
color within 30 minutes and another 
that would be good far 30 days. ,f We 
continually listen to the markets/' 
Haas says. 

— Ofll Barnes 



Wrapping Up 
The Profits 

Mike H&nna and his wife, Laura, did 
not win a gold medal at last summer"* 

\s.t> Ahjjvk- Olympic Games, but they 
did return home winners* Creators of 
Tender Sender, a gift wrappings pack- 
aging and shipping h ashless based in 
Portland. Ore,, the enterprising couple 
set op temporary Tender Sender kiosks 
in La* Angeles ma El* U> take ad vantage 
of gift-lending visitors to the games* 
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Rue her ihfln .tccepi a transfer, Mike and Laura Hanna started a wrapping 
service In local mall's. Tender Sender has become a boormng franchise. 



"T'Jif ]if kji^.i-L.^ wt«re so successful, 
we slaved m most of those locations 
through the Christmas season," says 
Mike Hanns. 

The etnphafiia of H anna's labors 
however* is not on temporary kiosks 
but on hEfi fcvear old company's 54 per- 
manent site* around the nation, all but 
five of them f ranch used, And on finding 
another 12^ sites for franchises it ha> 
m]\i 

This year. Ha una says, he is budget- 
ing fur million in revenues from the 
five company-owned outlets and from 
sales to franchisee*. Beyond that, the 
figures get too heady to estimate^ Says 
Hanna; "In another four years we ex- 
pect to have 772 stores and he In every 
major shopping center in the nation/' 

Entrepreneurial success was, in a 
way, forced upon the Hannas in IBS) 
bwatiBe they did not want to move 
from the Northwest. 

Boise Cascade Corporation, where 
Mfk* had worked 10 years— 'he wan a 
paper sales executive — "was looking to 
transfer me to Maine, Minnesota, or 
Lousfcna/' he says. "So Laura and 1 
thought about starting our own buBl- 
nesa, 

She wanted to open a kitchen sup- 
plies store [n a mall We talked about 
inch? ding n gift wrapping-mailing ser- 
vice to help bring people into the store. 
But the more we thought about one- 
stop gift wrapping to serve malt men 
chant* and cmttmra-rg, the better the 
idea seemed. We gave up on tht- lutrheu 
supplies idea and planned on a gift- 
wrapping store/' 

The Hannas put up £i»,(JUU and solie 
ited another £40,00(1 from four couples. 

[T sv i-l.Mugll to rpjN'tj il <riipj ii M;uv[i 

in Vancouver* Wash,, acroaa the 
Columbia Kiver from Portland. 



Mflce and Laura, both of whom are 
:t2, put in workdays of nearly 18 hours 
ltnme first two years. Mike still works 
IS hours a day as company president 
but Uwra is down to three days J* 
week* sj rending days off taking care 
th«? two children and writing a hook on 
)\*'\\ to ^ifs wrap. 

Most Tender Sender storea have reg- 
ular mail store apace* but sotne func- 
tion from kiosks in mall lobbies. All 
work closely with other mall .scores. 

"Wc wOl only be as successful as ith 
taller* in malls want us to be/' explains 
Hanna. "Because many of them do not 
have a gift- wrapping service, wr an 1 
1 1 ri r v i 1 3 i n g a *vrv ice for them. They ran 
advertise that gift wrapping is avail- 
able and that their customers get dis- 
counLa if they come U> u*,' 1 

Banna says Tender Sender stores 
ernge between %mm and $160,000 to 
annual grwis safes, and one employe 
■ . i l-Jiniili il,*- liMKisiffi.-s, exi-ept during 
holiday seasons. 

< 'li* turners choose from three 
v\n-« sl.t!nij»rr| wnp, -inilar f» wha 1 
kat(e department stores offer; a cu* T 
torn tine, which includes tie-on rffi&ti$ 
and a creator wrap, whom the custom^ 
can buy paper nmi boxe> arid wrap th* 
package at home. 

The churge to have :i ^ifi wnippe'J- 
I ./=-• ■ k jh tr- L nil- 1 j-hJujH -I avi-rnk''^ .r-V " 1 " 

Mike Hanna say* he was makio? 
a50 r £a^l u vear at Boihi? Cascarte, s4 ^ 
was "taking quite a gamble 1 ' when h* 
quiL Did the gamble pay off*: 1 

In March, l9S-t„ his company— tsa^ 11, 
to forestall potential competition^- 
raked eitpantiion cash with a stock 
fering at 50 cents a asharv. The st<>f* 
now traiies ul 75 cents to SI. The H* 1 *' 
na.H own [H?rcent «rf tile firm. 
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What You Can Do About Saaaaaaaaaal 
Washington Issues That Affect Your Business 

T>n=i NATION'S BUSINESS feature advises roadvrH how they can make their views known i>n iniportani 
pi' riding legislation. Carres pr>ri<it?jict! to inernlHi-rs jiikI wrnimilteea or OmgrraK ran he sent either 
c/o U£. Senate, Washington, IXC. 20510 or VS. Hoiioe of RepreaenlativeM, Washington, D.GL 2061 S, 



Issue 


Potential Impact 
un Business 


Contact And 
Business Message 


APPROPRIATIONS 


The promise of spending restraint, 
hammered out in the fiscal year 19B6 
budget resolution , needs to be kept as 
the House and Sena te lake up tr^e .3 
regular appropriations bills. These are 
(he funding vehicles fcn which actual 
savings are achieved. 


Members of the House and Senate: 
Show fisca* responsibility by includ- 
ing in the regular appropriation*! bills 
only funding lhai was approved in 
the fiscal 86 budget resolution Ex- 
cess spending would hurl 1h* long- 
term economic expansion 


TAX REFORM/ StMPUFIC ATJON 


The administration's and ether lax re- 
form plans would eliminate many tax 
breaks and reduce individual and busi- 
ness tax rates Hearings are To contin- 
ue through September in the House 
Ways and Means and Senate Finance 
commitle.es on the various la* reform 
proposal 5 


Members of the House and Senate: 
All Amplification plans must be 
f.ludied carefully. Tax reiorm must 
nol become a euphemism for a tax 
increase. Any tax increase would re- 
duce future growth and lead to high- 
er federal deficits, 


TAXATION OF 
EMPLOYE BENEFITS 


Tne?c- are proposals To impose taxes 
On employe health benefit as pert of 
the overhaul ol the federal tax code 
The status ot employe benefits has 
coma under intended scrutiny, as lax 
reformers look for ways lo expand the 
base of income suhjet7? to utxaEkin- 


Members of ihe House and Senale: 
Oppose broadening taxation of em- 
ploye benefits. Support use of tax 
incentives to encourage the private 
employe benefits system Taxing 
social insurance benefrts would 
erode the benefits' value 


IMMIGRATION 


Sen Alan K. Simpson (R-Wyo.) has 
introduced hii new immigration bill 
which differs from fasl year's. The new 
Ml eases employer sanctions by mak- 
ing it optional for employer* to keep 
records verifying that they have 
checked specified documents to deter- 
mine that employes are eligible for em 
pioymenL 


Members of the House and Senate 
Suoooil Sen Simosorf s b*fl as inlr o- 
duced The U.S. Chamber opposes 
legislation that places sanctions on 
emptoyerg who htra illegal aliens. 
The government should enforce 
current laws mote effectively 


SUPERFUND 


The Senate Environment and Pubhc 
WorHs and Senate Finance commit- 
tees have approved a bill that recom- 
mends an increase in the funding for 
hazardous waste cleanup to $7.5 bil- 
lion over the next five Yflars. The 
amount is substantially above the $53 
billion recommended by the Reagan 
administration 


Members Of the House and Senate 
Support a reasonable funding levoi 
of $5-3 billion that reflects the 
scope and magnitude of a national 
program lo clean up abandoned 
and i'-di.live hazardous *asto sites 


COMPARA9LE WORTH 


House and Senate ccHnmittees have 
held hearings on bills raquiMiy a >m 
pa/able worth evaluation ol the federal 
work lorce. The legislation would set a 
value for each job based on a subjec- 
tive pcimi system 


Members of tne House and Senate 
Oppose comparable worth legtiria* 
tion that would replace marketplace 
determinants Implementation n* 
Ihe unsound concapt of comparable 
worth would be a serious error 
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EDITORIALS 



A Toll Order for Small Business 



Delegates to the White 
Houae Conference on Small 
Business in the summer of 
will face a historic challenge. 
The result* of the meeting 
could be a major factor in the 
course of entrepreneurship into 
the next century. 

The conference is being held in order to: 

* Increase public awareness of the key con- 
tributions that smaller enterprises make to the 
overall economy, 

* Identify the problems of .small business. 

* Examine the status of minorities and wom- 
en as small business owners . 

* Assist small business m carrying out its 
role as the prime source of new jobs. 

* Enable small business to present a com pre- 
hensive plan for executive and legislative ac- 
tions mailed to maintain iU ecumwoc viability. 

Any one of those goats would represent a 
heavy responsibility. The conference delegate* 
must deal with thtim all. 

It is crucial* therefore, that the delegates be 
fully qualified by ability, economic philosophy 
and business experience to deal with the vital 
questions chat will come before the five-day 
conference. 

Two thirds of the 1,800 delegates will be eho 
sen by their small business peers. 

The selections will be made at state confer- 




DNS\t\lJ,BLaNEg> 



ences to be held from this 
month through May of 1986. 
These meetings will also devel- 
op policy position}? that will 
guide the national confer* nee, 

A participant in a state con- 
ference must be an owner, part- 
net or corporate executive of a 
business with fewer than 500 employes and 
most also live in the state where the conference 
is held. 

The success of the national meeting depends 
fundamentally on participation at the local level 
by individuate committed to the belief that the 
nation's long-term economic health requires an 
environment in which government doett not sti- 
fle entrepreneurs hip 

If expressed forcefully enough at the grass- 
roots level in policy declaration* and choice of 
delegates, lhat view would dominate the nation- 
al conference. 

Owners and managers of smaller firm* can 
make a lung lasting contribution to the future 
of the free enterprise system by participating 
in the state conferences and ensuring the selec- 
tion of properly committed and qualified dele- 
gates 

The registration fee for the state conferences 
is limited by law to no more than $11). But there 
ib no limit to the potential return on that invest- 
ment. 



Why We'll Celebrate Another Bicentennial 



Americans nine years ago enthusiastically 
celebrated the bicentennial of the Declaration 
of Independence, It does not denigrate that cel- 
ebration to point out that the declaration did 
not guarantee independence. 

Freedom had to be won through a war in 
which the colonial forces came clone to defeat 
many times before the final victory in 1781 , 

Now America is preparing to mark the final 
bicentennial celebration of the evenls that 
shaped this nation— the drafting and approval 
of the Constitution in 1787. 

A federal commission on the bicentennial of 
this basic charter of the nation has been estab- 
lished* Private organ Lotions have already done 
extensive work in preparation for the celebra- 
tion. They include the American Bar Associa- 



tion and two academic organizations, the Amer- 
ican Historical Asocial ion arid the American 
Political Science Association, The latter two 
groups have joined in sponsoring Project r 87. 

Project VS7 k committed to "camuiem orating 
the bicentennial of the United KtaU*w Cnnntstu* 
tion by promoting public understanding and ap- 
praisal of this unique document/ " 

In establishing personal freedoms and set- 
ting limits nn the powt-r of the central gnverth 
ment the Constitution created a dimate in 
which the free enterprise ay stem would flour- 
ish in America more than in any other nation. 

When it comes to celebrating freedom, the 
bicentennial of the Constitution deserves the 
same outburst of patriotic fervor accorded the 
bicentennial celebration in 197fi. O 
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uoceuse /te sensors cfctecf sot 
shape firtd reQutfea pr&sum to 
aftain awsCWlv iMrjM eoucrf lb 
tf*8f of a human hand 




Nearly two decades ago, Hitachi began 
turning common science fiction into startling 
Industry test Thedewe The company s 
first servo -manipulator a key component in 
trie development of real robots to eliminate 
the monotony, danger and dirty work 
q1 manufacturing. 

Your mechanical right -hand man 

Today, the results of Hitachi research are 
in use all around you Robot welders using 
microcomputers and bwlt-in sensors to 
detect weld lines automatically Spray- 
pamting robots capable ol rem^mbenng up 
10 2,000 instructions and performing 99 
different painting tasks Robots on wheels for 
transporting parts and warehouse slock 
In tact, we are constantly coming up 
with innovations and new applications One 
of the latest: A visual tactile sensing robot 



wrth multiple arms and seven camera eyes, 
developed to independently assemble nome 
appliances such as vacuum cleaners. 

The best ol worlds Is yet to come 

Our vision of the future includes robots wrth 
artificial intelligence ihet will learn 1r©m thar 
own eapenenciss PefsonaJ robots ttiat will 
take the drudgery out of household chores 
And much, much more. 

We'd like you to share >n the benefits 
ol our sofifrtific research enuring the rum 
generation ot lasers, sensors and other 
fiteclronic devices. For improved business 
efficiency For a higher Quality Me Two 
goals we've pursued for 75 years as pari ot 
our commitment to a better wono through 
electronics 



WE SEUEWE ROBOTS FREE WNDS JO CR£AT£ BY Fft££/NG BODfES FROM TOIL 
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Now for the truth about who's lowest. 




Now is lowest 

By US. Gov't, testing method. 



Warning: The Smgeon General Has Determined 
That Cigarene Smoking Is Dangerous io Yim Health 



Qwmrittot^tttociimtm W FTC Ftapon 
NOW THE LOWEST Of ALL BRANDS 

SOFT RACK tOQ* FILTER, MENTHOLS mg. 'nr . 0.3 militant 
jm. oer tigar&HD iiy FTC rnethml 
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